JOINT INFORMATION SYSTEMS COMMITTEE
JISC Circular 05/08: Full text
E-Learning Programme: Call for projects on institutional approaches to curriculum design
April 2008
	Sent To: 
	Heads of Higher Education Institutions funded by the Higher Education Funding Councils for England, Scotland, Wales and Northern Ireland;
Heads of Further Education Institutions in England which teach higher education to more than 400 FTEs;
Heads of Further Education Institutions in Scotland, Wales and Northern Ireland.

	Of Interest To: 


	Pro Vice Chancellors with responsibility for quality, curriculum, and learning and teaching;
Vice Principals and Assistant Directors with responsibility for quality, curriculum and learning and teaching;
Academic registrars;
Heads of academic departments, schools and faculties;
Directors of Information Services and Systems;
Heads of e-Learning and ILT Managers.


Introduction

The Joint Information Systems Committee
 (JISC) invites institutions to submit funding proposals for projects to review course design and validation processes, and the ways these are supported and informed by technology, in order to address an identified issue or challenge of strategic importance to the institution involved.
	Initiative
	Theme 
	Description
	Funds

	Curriculum design: institutional projects
	e-Learning
	Proposals are sought from institutions or consortia who wish to review their curriculum design processes, in particular how these are supported and informed by technology, in order to transform learning opportunities to address a specific challenge of strategic importance to the institution(s) involved.
	· Ten to 12 projects sought

· Projects should last just under four years

· A budget of £400,000 per project is available



1. The deadline for receipt of proposals in response to this call is 12:00 noon on Thursday 19 June 2008.
2. Funding is available for projects starting from September 2008 for 3 years and 9 months. All projects must be complete by 31 July 2012.
3. JISC is holding a community briefing event where potential bidders will be given information about the background to the call, its objectives and the bidding process. Attendees will also have an opportunity to ask questions about the call. This meeting will take place on 21 May in Birmingham. Members of the community are invited to register for the meeting from Friday 2 May 2008 at www.jisc.ac.uk/curriculumdesignmeeting.  
Eligibility

4. Proposals may be submitted by HE institutions funded via HEFCE, SFC, HEFCW and DEL Northern Ireland, and by FE institutions funded via SFC, DCELLS Wales and DEL Northern Ireland. FE institutions in England that teach HE to more than 400 FTEs are also eligible to bid provided proposals demonstrate how the work supports their HE provision. 

5. Proposals may be from single institutions or consortia. Partnership arrangements may be developed outside the sector (for example with employers or professional bodies), but the lead partner must meet the criteria outlined above. Funds can only be allocated through the lead partner. 

Background
6. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration. JISC is funded by all the UK post-16 and higher education funding councils. 

7. The JISC strategy highlights the importance of the effective use of ICT to support learning and teaching, within the context of the DCFS/DIUS e-strategy, HEFCE e-learning strategy, HEFCW Enhancing Learning and Teaching through Technology strategy, the Scottish Funding Council’s e-learning policy, and the Department for Education and Learning Northern Ireland’s higher education policy.
8. The aim of the JISC e-Learning programme is to enable UK further and higher education to create a better learning environment for all learners, wherever and however they study. Its vision is of a world where learners, teachers, researchers and wider institutional stakeholders use technology to enhance the overall educational experience by improving flexibility and creativity and by encouraging comprehensive and diverse personal, high quality learning, teaching and research.
9. The e-Learning programme also endeavours to provide a 'map of the territory', to provide guidance and support, and to focus development work where it will be most effective.  It considers that technology should be exploited to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning.
10. Several programmes have already explored aspects of curriculum design, and the processes and tools which can support the development of well-designed learning opportunities. These are outlined in the briefing paper available at www.jisc.ac.uk/curriculumdesigncall. Bidders are encouraged to explore this background work and consider how they can build on it.
Programme scope
11. ‘Curriculum design’ is generally understood as a high-level process defining the learning to take place within a specific programme of study, leading to specific unit(s) of credit or qualification. The curriculum design process leads to the production of core programme/module documents such as a course/module description, validation documents, prospectus entry, and course handbook. This process involves consideration of resource allocation, marketing of the course, and learners’ final outcomes and destinations, as well as pedagogic approaches and general learning and teaching requirements. It could be said to answer the questions ‘What needs to be learned?’, ‘What resources will this require?’, and “How will this be assessed?”
12. Appropriate and agile curriculum design processes are necessary if institutions are to design and develop curricula which meet the changing needs of learners, employers and professional bodies. Following the publication of the Leitch Review of Skills and the publication of the Government’s World Class Skills implementation plan
, institutions are under pressure to deliver work-based learning and higher level skills for work, including demand-led continuing professional development modules. This requires efficient and rapid processes for design and re-design of learning opportunities in response to the needs of work-based learners and their employers, and the resultant courses may need to be more flexible and learner-defined than traditional offerings. A drive towards flexible, learner-defined and enquiry-based curricula can also be seen in other contexts, as institutions try to ensure that learning is accessible to and relevant for a wide range of learners, including non-traditional learners and learners with many other demands on their time.
13. By funding these projects JISC hopes to stimulate change towards the vision outlined in paragraphs 14 to 19. It is recognised that some aspects of this vision are unlikely to be realised during the life of this programme, and that innovation across all areas is not feasible for any individual project, but the vision serves to point the direction in which smaller steps may be taken.
	A vision for curriculum design
Learning and teaching practice

14. Curriculum design processes are efficient and flexible, enabling the design of learning opportunities which meet the diverse and changing needs of a wide range of learners. Lecturers, learners, employers, professional bodies and other stakeholders are involved in curriculum design as appropriate. Staff involved in designing learning opportunities have access to design tools and information about learner requirements, different pedagogic approaches and delivery options including the use of e-learning. They can also find and use a wide range of suitable learning resources, including learner-created content. Flexible and learner-defined curricula are developed where appropriate. Curricula support learners in developing the skills and attributes necessary to become effective lifelong learners and skilled and adaptive workers. Assessment of learner progress and appropriately timed feedback meets the needs of learners and staff during the course and can provide employers with suitable measures of achievement. Learners are able to provide evidence of their skills and achievements against the requirements of employers and professional bodies.

15. The design process allows for innovation and creativity in response to changing demands. Curriculum documentation supports learning and teaching enhancement, including innovation in, for example, assessment and modes of attendance. Tools and processes support feedback from delivery into design, for example learner and staff feedback, learner performance, attendance patterns, and timetabling, scheduling and other resource considerations.

Technology and standards

16. Curriculum design and review processes, and associated flows of course-related information, are well-understood and appropriately supported by technology. Curriculum documentation and other outputs of the curriculum design process are well-structured and stored in systems that capture the relationships between, for example, courses, modules, subject benchmarks, learning outcomes and assignments. Systems, data and processes enable efficient recombination of units of learning into course offerings and support flexible curricula and credit transfer, as well as making it easier to create prospectuses and course handbooks, display and share information on learning opportunities. Learning resources are stored in systems which enable them to be linked to the curriculum but found and re-used in other courses where appropriate.

17. Interoperable systems and data standards support information flows in a number of directions, for example the use of:

course-related information in learners’ e-portfolios, employers’ HR systems, and into transcripts and records of achievement

information on learner achievement and prior learning in tools to support the design and tailoring of learning opportunities

time, location, workload and other resource constraints in curriculum planning;

curriculum-related information such as course or module structure and resource lists in instantiation and delivery systems such as learning environments.

18. Curriculum design processes and institutional requirements for technical services and information flows are well-documented, and are used to inform technical development by institutions and vendors.

Strategy and policy

19. Institutions have appropriate and agile curriculum design processes in place to help them achieve their individual mission. These processes support the embedding into the curriculum of institutions’ strategic learning and teaching commitments to, for example, employability, research-led teaching, core and transferable skills, enterprise skills, or the international perspective. Agile processes help institutions to exploit new markets and rapidly develop work-based learning and higher level skills offerings in response to employer needs. Curriculum offerings meet the needs of a wide range of learners, and support widening participation. 




Outcomes
20. The anticipated outcomes from this programme of work are:

Improved understanding at practitioner and senior management level of effective curriculum design, and of how design processes can be supported by technology to help the institution achieve its strategic objectives;
Evidence of learners achieving their goals through participation in flexible, appropriate, well-designed and learner-led curricula across a range of discipline areas;
Enhanced curriculum design processes in place which support flexible delivery to meet diverse and changing learner requirements;
Enhanced institutional processes in place which support educational innovation and contribute to the delivery of national policy on lifelong learning, skills and widening participation;
Domain knowledge, reusable models of processes and practice, and user requirements to support the continuing development of a technical infrastructure for the whole curriculum lifecycle;
The stimulation of positive and informed change in curriculum design processes in the sector through enhanced capacity, knowledge and skills in the use of technology to support curriculum design;

Enhanced understanding of how the use of technology in the curriculum design process can lead to tangible benefits in terms of efficiencies, enhancement of the student and staff experience, and other key changes in what institutions can offer learners
, to inform the decision-making of JISC and institutions.
Terms of reference

21. Proposals are sought from institutions or consortia who wish to review their curriculum design processes, in particular how these are supported and informed by technology, in order to transform learning opportunities to address a specific challenge of strategic importance to the institution(s) involved.
It is hoped to fund ten to 12 projects;
Projects should last for three years and nine months (September 2008 – July 2012);
A budget of £400,000 per project is available: up to £125,000 per year for the first three years, and up to £25,000 for the last nine months.
22. The issue or challenge to be addressed will be chosen by each institution as relevant to their own context. Examples of the issues and challenges which could be addressed by projects include:
the need to deliver on a strategic commitment to particular pedagogic approaches or values, such as enquiry-based learning, reflective practice, or employability;
the need to respond quickly to changes in the local economy, and the resultant changing skills needs of the local workforce and employers;
the need to raise the retention rate of first year students;
the desire to recruit more part-time or work-based students.
23. Projects should seek to tackle these issues at a level which will have a significant impact on the institution’s provision. Projects must be led at an institutional level and engage with institution-wide processes. However, institutions may choose to tackle the issues by focussing initially on a school or faculty, providing they can show scalability across the institution. Proposals should show the engagement of, and time commitment from, institutional and school/faculty/department senior management in the following areas: learning and teaching, IT services, learning technology/e-learning, library, quality assurance, registry and administration.
24. Projects should be working towards realising aspects of the vision outlined in paragraphs 14 to 19. Individual projects will be expected to address aspects of all three themes: learning and teaching practice; technology and standards; and strategy and policy, but may focus more on some themes than others, and might only tackle one or two key aspects of each theme. JISC will seek to fund a balanced portfolio of projects which address the three themes, and which aims to tackle a range of strategic challenges.
Methodology
25. Projects are expected to determine their own methodology for exploring the issues and achieving the required changes, which may be highly iterative and pilot and evaluate approaches in a range of ways. However, all projects are expected to include the following activities:
Review of current processes and practice to establish a baseline description of the current situation to aid in the evaluation of subsequent innovations. This will provide the evidence and ideas to support institutions in planning their interventions.
Understanding the initial issue or challenge and identifying the changes desired by the end of the project. This will inform planning and will support the production of an evaluation plan.
Planning innovations in curriculum design processes in order to realise the desired changes. Projects will need to consider which roles in the institution are key to the achievement of the proposed changes, and ensure that these staff are allocated time to work on the project. The support needs of the project team should be considered. 
Piloting the innovations with a range of programmes or modules. Projects should follow the curriculum design process from end to end during this phase, recording any issues which arise.
Evaluation of the new processes both in terms of their efficiency and effectiveness as a process, and in terms of the performance in delivery of programmes and modules which have been through the new processes. Where possible, changes should be evaluated against the baseline established in the first phase.
Embedding the innovations and planning for sustainability. Projects will need to implement a plan for embedding successful innovations into institutional processes and practice so that they can be sustained beyond the end of the project without additional external funding.
26. Projects should start in September 2008 and run until July 2012. All projects are expected to spend the first six to nine months on the first three activities listed above: reviewing current processes and practice; identifying in more detail the changes they wish to bring about; and planning innovations. During this time projects will be expected to take part in a number of workshops and activities organised by a support and synthesis project, which will run alongside these projects. As the projects articulate their desired changes more clearly in this period, the overall vision for the programme will be refined.  The last nine months of the project (from September 2011 onwards) are expected to be spent on evaluation, embedding, dissemination and sharing findings with the support and synthesis project.

Other expectations

27. The support and synthesis project for these projects will co-ordinate programme-level activities such as supporting workshops, visits to other projects, structured activities and reflection, sharing evaluation findings, online communities, and dissemination meetings. Funding is provided to enable institutions to carry out project work, but also to release key staff to prepare for, take part in and follow up on these programme-level activities. Projects should allow at least 50 person-days in the first year to engage in these activities, and 25 person-days in subsequent years. Some engagement will be required from staff in a range of roles, including senior management, and should not just be limited to the project manager.
28. In line with the methodology outlined in paragraphs 25 and 26, the funding available for these projects is significantly higher for the first three years than for the remainder of the project: up to £125,000 per year for the first three years, and up to £25,000 for the last nine months. Projects should profile their budgets accordingly.

29. Projects will be expected to share with the support and synthesis project the baseline information which emerges from their review of current processes and practice. This information will be synthesised and shared with the sector in an aggregated, anonymised form.
30. Projects are expected to plan and implement an evaluation strategy appropriate to the nature of the project methodology and innovations planned. The evaluation should seek to gather evidence to highlight: 
the value and appropriateness of project innovations; 
what has been learnt about the curriculum design and delivery, and its links with institutional strategies; 
what changes have occurred in the institution which could be linked to project activities; 
whether any tangible benefits have been realised. 
Evidence gathered will be expected to include the experiences and views of key stakeholders, including learners. The collection of baseline information during the first phase of the project will be an essential part of the evaluation strategy. Guidance on evaluation for e-learning projects is available at http://www.jisc.ac.uk/elearningeval. 
Deliverables
31. The deliverables of these projects are expected to be:

Descriptions or models of curriculum design processes before and after intervention;
A reflective log on the issues encountered during the project, with regular contributions from a range of stakeholders;

An evaluation report, exploring the changes that have occurred as a result of the project innovations, and articulating what has been learnt through carrying out the project; 

Case studies highlighting the impact of innovation in curriculum design processes on the institution’s ability to meet its strategic aims;
Descriptions of the courses which have been (re)designed, with materials to exemplify both how the new curricula are structured, and how they work in practice;.
Guidance for other institutions on carrying out similar innovations;
Six-monthly interim reports and a final report.
32. These deliverables should be produced at appropriate stages during the project, and projects should expect to be guided on a schedule for deliverables by the programme manager and the support and synthesis project, to feed into the ongoing synthesis of programme outcomes. 
33. If any software development is undertaken by these projects, the deliverables will also include that software’s source code and binaries, tested and documented to a high standard and made available through an open-source licence

Evaluation criteria
34. Proposals will be evaluated according to criteria in the table below: 

	Evaluation criteria
	Questions evaluators will be considering

	Fit to programme objectives and overall value to JISC community – the extent to which the proposal addresses the issues and demands outlined in the call, and shows innovation as appropriate; the extent to which the project outcomes will be of overall value to the FE and HE communities (25%). 


	Is the proposal in scope? (If it isn’t, it will not be recommended for funding.)
How does the proposal contribute towards the vision?

What contribution will it make towards the programme-level outcomes (paragraph 20)?

Is the issue or challenge clearly identified, well-evidenced, and strategically significant, and is it amenable to being addressed by the proposed activities?
Is the proposal a good, innovative idea?

Is there evidence that the proposal has been developed in the context of institutional learning, quality and other relevant strategies?
Does the bid have appropriate high-level backing, evidenced in the main bid and letters of support?

Does the bid discuss embedding and sustainability beyond project funding?

	Quality of workplan – the appropriateness and feasibility of the outline workplan in terms of methodology, staffing, and risks, working within institutional processes and constraints. (25%). 
	Does the workplan look appropriate and feasible in the light of the current institutional processes, issue addressed, and indicative deliverables?

Is the workplan robust in terms of project management arrangements?

Is there sufficient time commitment from staff in a range of roles across the institution (see paragraph 23), and is sufficient time allocated to engage in programme activities (paragraph 27)?
Does the workplan include all of the activities identified in paragraph 25?
Are the indicative deliverables appropriate, suitably phased over the project, and is the IPR position on them clear and appropriate (where relevant)?
How will the success of the project be measured?

Does the bid include a well-thought-through initial assessment of risks, which considers the factors which may impact on the project’s ability to deliver, and proposes appropriate mitigating actions?

	Engagement with the Community – the degree to which the proposal demonstrates an openness and willingness to work with and share findings with the JISC community and to work in partnership with JISC in forward planning, dissemination and evaluation, and to continue to make available the findings beyond the project period (20%).
	Does the bid propose engagement with project stakeholders and other interested communities throughout the life of the project?

Is a stakeholder mapping and/or user needs analysis provided?

Does the bid propose an appropriate dissemination approach?

Does it have an appropriate evaluation approach (paragraph 30), which takes into account the views and needs of stakeholders?
Does the bid demonstrate commitment to work in partnership with the curriculum design support and synthesis project, and the other funded projects, throughout the length of the project on activities such as: workshops and online discussions; sharing early findings; building a shared understanding of curriculum design processes and practices; dissemination; and evaluation activities?

	Value for Money – the value of the expected project outcomes, vis-à-vis the level of funding requested, institutional contributions; taking into account the level of innovation, chance of success and relevance to the target communities (15%).
	When considering value for money, evaluators will refer to their assessment under the above evaluation criteria and compare this with the cost requested from JISC.  

Does the bid discuss the quantitative and qualitative benefits to the project partners of undertaking the work?

Given the benefits, are the institutional contributions appropriate? 

	Previous experience of the project team – evidence of the project team's understanding of the pedagogic and/or management issues involved, and of its ability to manage and deliver a successful project, for example through work done to date in the area or in related fields (15%).


	Does the bid demonstrate a realistic understanding of the scale of the task, both in terms of pedagogic and management issues?

Does the bid demonstrate previous successful delivery and management of projects?

Does the bid link the expertise of the team with the roles to be undertaken and the staffing budget?

If the bid is from a consortium: 

i) have the partners provided evidence of their commitment in the form of supporting letters? 

ii) have the partners demonstrated how the work aligns with their objectives and priorities? 

iii) is it clear what the role of each partner is and how the actual or planned management structure, governance, decision-making and funding arrangements will function?


Evaluation Process

35. Only one bid per institution will be accepted.

36. A selection panel will be established to review the bids received. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval  

37. It may be necessary to interview some bidders as part of the selection process. If this is the case, interviews will be held in the week beginning 14 July. Bidders invited to attend for interview will be informed one week before the interview date.
38. JISC will endeavour to notify successful bidders by 21 July. Projects should commence from September 2008. All projects must be complete by July 2012. 

39. JISC will expect to work with the selected projects to agree the workplan and to ensure that the project budget is appropriate and suitably profiled. It may be necessary to negotiate some aspects of the project objectives and content with the project teams in the interest of maximising the expected benefits of the programme as a whole.

40. Notwithstanding the weightings of the evaluation criteria, proposals that fail badly on any one criterion may be rejected, and proposals showing exceptional strength in one or more areas with serious weaknesses in others may be funded. In making awards under this call, JISC will take into account the need for an appropriate, varied and affordable portfolio of projects and partners. It is not, therefore, necessarily the case that the projects with the highest raw scores will be those funded in all instances. 

41. JISC reserves the right not to commission the full amount of funding outlined in this call, and to issue a subsequent call to address any remaining work. 
Structure of proposals

42. The content of the proposal should reflect the evaluation criteria as set out above. To assist in the assessment of all proposals against a common baseline, proposals should be structured as detailed below. Sections c-g form the main body of the proposal and should not exceed ten pages in total.
a.
Cover sheet – all proposals must include a completed cover sheet can be found in Appendix A. The completed cover sheet will not count towards the page limit. 

b.
FOI tick list – all proposals must include a FOI Withheld Information Form, indicating which sections of the bid you would like JISC to consider withholding in response to a freedom of information request or if your bid is successful and your project proposal is made available on JISC’s website. This can be found in Appendix B of this document. The FOI form will not count towards the page limit. 

c.
Fit to programme objectives and overall value to the JISC community – this section should demonstrate how the bid addresses the issues and demands outlined in the call, and shows innovation as appropriate; and the extent to which the project outcomes will be of overall value to the JISC community. This section should include:
· Indication of how the proposed project will contribute to the realisation of aspects of the vision outlined in paragraphs 14 to 19, which themes it will address, and how it will contribute to the outcomes listed in paragraph 20 and be of value to the wider HE and FE community;

· Clear description of the issue or challenge to be addressed, with a summary of the evidence for the existence of the issue and its strategic significance, and an indication of how changing curriculum design processes will help;

d.
Workplan – a description of how the activity of the project will be carried out, the resources available, and constraints. Recruitment should be properly addressed in the bid. Do not underestimate the amount of time it takes to set up and establish a project and undertake any necessary staff recruitment. This section should include:
· Outline description of current curriculum design processes at the institution, and a consideration of where within these innovation is possible, and what constraints they place on the activities and timing of the project;

· Outline work plan reflecting the overall project methodology, showing how the project will plan, carry out, evaluate and reflect on innovations. This should show key milestones (at least two per academic year), and show how the planned developments would fit with institutional constraints, processes and the rhythm of the academic year. It should describe project management arrangements, sustainability issues, and should include a risk analysis
 and indicative list of planned deliverables;

· Clear statement of the staff who will work on the project, their roles in the institution, and how much time each will spend on the project. This section should also clearly show the number of days allocated to participate in programme activities;

e.
Engagement with the community – a description of how project stakeholders and other interested communities will be engaged throughout the project and an overview of the dissemination and evaluation mechanisms that are envisaged for the project. Any stakeholder mapping and/or user needs analysis will strengthen this section of the bid.  Bidders should plan to work in partnership with the curriculum design support project throughout the length of the project, engaging in activities such as: workshops and online discussions; sharing early findings; building a shared understanding of curriculum design processes and practices; dissemination; and evaluation activities. Proposals should show how the outputs of the project will be made available beyond the JISC funding period
.

f.
Budget – a summary of the proposed budget, which in broad outline identifies how funds will be spent over the life of the project. The budget should be broken down across academic years (August–July) or parts thereof and should include itemised staff costs, any equipment and consumables, travel and subsistence, dissemination, evaluation, and any other direct costs required. All costs must be justified. It is not anticipated that significant amounts of project funding should be spent on hardware and software. Transparent Approach to Costing (TRAC) methodology must be used to calculate costs in bids from UK HE institutions. Other institutions should use their usual costing and pricing practices. Bidders should provide a summary of the qualitative, and any quantitative, benefits the lead institution and any project partners as a whole expect to receive from the project in order to inform the funding to be requested from JISC and the costs being borne by the host institution and any project partners. Institutional contributions should be determined by taking into account the benefits to the lead institution and any project partners. Guidance on costing and pricing a proposal, a budget template, and guidance on the budgetary terms used can be found in Appendix C to this document.
g.
Previous experience of the project team – names and brief career details of key staff expected to contribute to/be seconded to the project, including qualifications and experience in the area of work proposed, linking the expertise to the roles required within the project, and evidence of any projects of similar nature successfully completed
. Clearly indicate when posts will need to be advertised. Do not underestimate the problems in recruiting suitable staff to work on the project. Staff with suitable qualifications in areas where the JISC is interested can be in short supply or expensive. You should provide contingency plans in the event that you experience problems with recruitment.

h.
Supporting letter(s) – a copy of the letter(s) of support from a senior representative of the institution and any project partners. The supporting letter(s) will not count towards the page limit and should NOT be sent under separate cover. Letters should be addressed to JISC, Northavon House, Coldharbour Lane, Bristol, BS16 1QD. It is not necessary to address the letter to a particular contact within the JISC Executive.

43. Aggregated, anonymised information on the issues or challenges to be addressed and the current curriculum processes may be synthesised from all bids, successful and unsuccessful, and published on the JISC website.

Terms and conditions of grant

44. JISC will oversee and monitor the progress of projects. All projects will be expected to follow JISC’s Generic Terms and Conditions of Grant. A copy of this is attached at Appendix D to this document
. It is the bidders’ responsibility to read this.
45. All projects will be managed following JISC project management guidance, which can be found at http://www.jisc.ac.uk/proj_manguide .  These guidelines may also be of use to bidders when putting together a project proposal. 

Intellectual property rights

46. As a general rule, JISC does not seek to retain IPR in the project deliverables created as part of its programmes. However, funding is always made available on the condition that project outputs are made available, free at the point of use, to the UK HE and FE community in perpetuity, and that these may be disseminated widely in partnership with JISC. Where JISC is funding the creation of a national service for the community, there may be a need for HEFCE, on behalf of JISC’s funding partners, to retain ownership of certain rights in order to maintain flexibility of future provision and availability of the service. 

47. For outputs, such as reports or model strategies, a non-exclusive licence allowing JISC or its representatives to utilise, archive and disseminate the work will be required. 

Submitting a bid

48. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide 

49. The deadline for receipt of submissions is 12:00 noon on Thursday 19 June 2008. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
50. Proposals must follow the structure outlined in paragraph 42. Proposals should NOT exceed ten single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size. All key information as outlined in the guidance on structure of proposals
 MUST be included within the ten-page limit unless otherwise indicated. Any bids exceeding the ten-page limit for key information will be rejected by the Executive prior to the evaluation stage. 
51. An electronic copy of the proposal should be sent in PDF format by the deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).
52. Bidders must ensure their proposals have paragraph and section numbers in case of any queries or FOI requests. No additional security settings should be activated for PDFs to allow JISC to redact information if necessary prior to any release under FOI.
53. Bids should be emailed to ELEARNING-BIDS@JISC.AC.UK. All bids should include the name of the lead institution in the subject line of the email. It is the responsibility of the bidder to ensure that the bid is sent to the correct email address. Bidders will receive an automatic confirmation of receipt of any proposal sent to the relevant email address. The email address should not be used for general enquiries. Only one bid per institution will be accepted.
54. If no automatic confirmation is received, it is the responsibility of the bidder to contact JISC within one day of submitting the bid to confirm whether the proposal has been received. In case of any dispute about the submission of proposals, it is the responsibility of the bidder to provide evidence that the proposal was emailed to the correct address prior to the deadline.
Checklist for bid submission

55. When submitting your bid, we recommend you check the following points:

i. Have you completed the cover sheet (Appendix A)?

ii. Have you paragraph- and section-numbered your proposal?

iii. Have you completed the FOI Withheld Information Form (Appendix B)?

iv. Have you followed the bid format outlined?

v. Are you clear about the evaluation criteria on which your bid will be judged?

vi. Have you looked at the Example Budget and guidance (Appendix C) to help you present your costings?

vii. Have you provided a summary of the qualitative and quantitative benefits the lead institution and any project partners as a whole expect to receive from the project and clarified the nature of the institutional contributions?

viii. Have you read JISC’s Generic Terms and Conditions of Grant (Appendix D)?

ix. Have you kept within the page limit for the main body of the proposal?

x. Have you included letters of support from the lead site and each project partner (if applicable)?

xi. Have you attached any relevant appendices you wish to include, e.g. detailed CVs or Partnership agreements relevant to the bid?

xii. Is your bid in a single file and PDF format (including letters of support) and in a zipped folder if the size of the file exceeds 10Mb with no additional security settings switched on?

xiii. Have you checked the email address to which you need to submit your bid, and are you aware that you need to include the name of the lead institution in the subject line of the email?

xiv. Are you aware of the deadline for submitting bids?  (12:00 noon, Thursday 19 June 2008).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Further information

56. Enquiries about this call should be sent to Sarah Knight, s.knight@jisc.ac.uk, 07747 767944. 
57. General enquiries about the bid submission process should be sent to Georgia Slade, g.slade@jisc.ac.uk, 0117 931 7385. 
58. A community briefing event on this call is being held on 21 May in Birmingham. Members of the community are invited to register for the meeting from Friday 2 May 2008 at www.jisc.ac.uk/curriculumdesignmeeting.

Appendices

Appendix A:
Cover sheet for bids 
Appendix B:
Guidance on freedom of information and FOI withheld information form 
Appendix C:
Guidance on costing a proposal and example budget 

Appendix D:
JISC’s generic terms and conditions of grant
NB: All appendices should be read in conjunction with the main body of JISC Circular 05/08. 

All appendices and the main body of JISC Circular 05/08 can be found at: http://www.jisc.ac.uk/fundingopportunities/funding_calls/2008/04/circular508







� Further information on JISC is available at: � HYPERLINK "www.jisc.ac.uk" ��http://www.jisc.ac.uk�


� See � HYPERLINK "http://www.dcsf.gov.uk/skillsstrategy/index.cfm" ��http://www.dcsf.gov.uk/skillsstrategy/index.cfm� 


� The CAMEL tangible benefits of e-learning project explored some of the benefits which institutions have experienced through appropriate use of e-learning. A briefing on this work is available at: � HYPERLINK "http://www.jisc.ac.uk/publications/publications/bptangiblebenefitsv1.aspx" ��http://www.jisc.ac.uk/publications/publications/bptangiblebenefitsv1.aspx�. 


�  In the case of consortium proposals, the strength of the consortium will be considered as part of the project team criteria. This refers to evidence of the commitment shown by the consortium partners to the consortium and the proposed project, and the degree to which the work proposed is aligned with institutional strategies and is shown to be embedded within the mainstream of the consortium and with the collaborative partners’ priorities. Bidders may wish to produce evidence such as partnership agreements, strategic plans, working papers etc. These may be included as appendices to the proposal and need not be counted within the ten-page limit.





� Guidance on risk assessment can be found in Section III, paragraph 7 of JISC’s Project Management Guidelines (� HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�). JISC InfoNet has produced an InfoKit on Risk Management, available at � HYPERLINK "http://www.jiscinfonet.ac.uk/InfoKits/risk-management" ��http://www.jiscinfonet.ac.uk/InfoKits/risk-management�. 


� Further guidance on JISC’s expectations with regard to stakeholder engagement, evaluation and dissemination can be found in Section III of JISC’s Project Management Guidelines (� HYPERLINK "http://www.jisc.ac.uk/proj_manguide" ��http://www.jisc.ac.uk/proj_manguide�). 


� The information in the main body of the proposal should be a brief summary of the team’s experience, with further information in CVs which should be included as appendices and do not count towards the ten-page limit.


� These are also available on the web at � HYPERLINK "http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx" ��http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx� 


� That is, sections c-g of paragraph � REF _Ref196276634 \r \h ��42�.





