JOINT INFORMATION SYSTEMS COMMITTEE (JISC)
INVITATION TO TENDER

Usage and Impact Study of Digitised Resources Funded Under the JISC Phase One Digitisation Programme
Introduction

1.
The JISC invites tenders to conduct a study on the usage and impact of a selection of online digital resources which were produced as part of the JISC Phase One Digitisation Programme, 2003-2007.  

2. The digital collections created as part of the programme are aimed at enhancing the provision of e-content for teaching, learning and research purposes primarily in UK Higher and Further Education Institutions and to respond to the specific needs of users within this sector. 
3. This study intends to investigate the level of impact, usage and take-up that such resources have had on teaching, learning and research within relevant subject areas and the degree to which they respond to users’ needs. In particular the study aims to:
· assess the use and usage patterns of five online digital resources created as part of the JISC Phase One Digitisation Programme, 2003-2007;
· assess the level of impact of resources on their target audiences, primarily researchers, teachers and learners in UK HE and FE Institutions;
· assess the quality of the digital resources; 
· devise a methodological framework for the JISC Digitisation Programme to adopt for assessing the use and impact of the outputs of current and future funded digitisation projects
4. The deadline for proposals is 12 noon on Monday 28 April 2008. The study is expected to begin in June 2008 and be completed by March 2009. 
5.
Funding of between £40,000 and £50,000, inclusive of VAT and expenses, is available for this study. 
Background

6.
JISC is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in the use of information communications technology (ICT). It does this by providing a network service and by funding ICT development and services that support learning, teaching and research.
7.
The activities of the Digitisation Programme account for one manifestation of the JISC mission to “provide world class leadership in the innovative use of Information and Communications Technology to support education and research”.  As reflected in the Digitisation strategy, the programme meets JISC Strategic Aims by creating 

“sustainable and coherent procurement and delivery services for online content to provide access to content as widely as possible for all learners and researchers”.
8.
The Phase One Digitisation Programme began in 2003 and provided funding to six digitisation projects at a cost of £10 million. The aim of the programme was the delivery of high-quality online content, including audio, journals, texts and moving and still images for use by UK Further and Higher Education Institutions in research, teaching and learning.
9.
The programme was evaluated by external consultants and their final report is available at http://www.jisc.ac.uk/whatwedo/programmes/programme_digitisation/evaluation.aspx. Bidders are encouraged to consult this report especially when assessing the overall impact of the digital resources under consideration within the context of the programme as a whole. 
10.
Following the success of Phase One, funding of £12 million was made available for Phase Two of the Digitisation Programme (2007-2009) as part of JISC’s Capital Programme. The Capital Programme
 is funded by the Higher Education Funding Council for England (HEFCE) with contribution from the Higher Education Funding Council for Wales (HEFCW).
11.
The JISC has made substantial investment into the digitisation of research and learning resources through its programmes.  The key driver for carrying out this study is the need to assess how the digital resources created are being used by their expected target audiences; whether they are reaching users; and the impact they are having on the specific field of study they focus on. 
12.
It is important to stress that it is not the intention of this study to carry out a comparative analysis of the digital resources under consideration. More crucially, this work attempts to further understand if and how these resources are being used, identify behavioural patterns, levels of usage and the quality of such resources. The outcome of this work will feed into JISC planning for future digitisation programmes and help improve the provision of digitised resources.

Background to Phase One digitisation projects  

13.
The Phase One Digitisation Programme comprised six projects: 
· 18th-Century Parliamentary Papers 
· Medical Journals Backfiles
· Newsfilm Online
· Online Historical Population Reports
· The British Library 19th Century British Newspapers
· The British Library Archival Sound Recordings

This study will be carried out on five out of the six digitisation projects above as follows:

Online Historical Population Reports at Arts and Humanities Data Service (AHDS) History
http://www.histpop.org.uk 
Web site live since: January 2007



Access: freely available 
Lead institution: University of Essex

The Online Historical Population Reports (OHPR) web site provides online access to the complete British population reports for Britain and Ireland from 1801 to 1937. The collection goes far beyond the basic population reports with a wealth of textual and statistical material which provide an in-depth view of the economy, society (through births, deaths and marriages) and medicine during the nineteenth and early twentieth centuries. The 200,000 pages of census and registration material for the British Isles are supported by numerous ancillary documents from The National Archives, critical essays and transcriptions of important legislation which provide an aid to understanding the context, content and creation of the collection. 

The British Library 19th Century British Newspapers http://www.bl.uk/collections/britishnewspapers1800to1900.html
Web site live since: October 2007

Access: currently restricted to HE and FE Institutions only 
Lead institution: The British Library


The project has digitised 2,000,000 pages representing full runs of 48 newspapers specially selected by the British Library to best represent 19th Century Britain. These reflect the social and political developments of the times in which they were published. This new collection includes national and regional newspapers, as well as those from both established country or university towns and the new industrial powerhouses of the manufacturing Midlands, as well as Scotland, Ireland and Wales. Special attention was paid to include newspapers that helped lead particular political or social movements such as Reform, Chartism, and Home Rule. The penny papers aimed at the working and clerical classes are also present in the collection.

The British Library Archival Sound Recordings 

http://sounds.bl.uk/
Web site live since: September 2006 
Access: full metadata freely available; audio clips for playing/downloading restricted to HE and FE Institutions only
Lead institution: The British Library


The Sound Archive Recordings project makes available 12,000 fully searchable selected recordings from oral history, field and location recordings of traditional and improvised music, rare or deleted classical and popular music recordings, commercial radio advertising, and other educational material. 

18th Century Parliamentary Papers - British Official Publications Collaborative Reader Information Service (BOPCRIS)
http://www.bopcris.ac.uk/18c/
Web site live since: March 2007
Access: restricted to HE and FE Institutions and some other academic institutions
Lead institution: University of Southampton


The projects makes available within the 18th Century Official Parliamentary Publications Portal 1688-1834 over one million pages of British Official Parliamentary Publications from the 18th Century. The comprehensive collection has been drawn from the University libraries at Southampton and Cambridge and The British Library. Coverage includes the Journals of the House of Commons and Lords, Parliamentary Registers, Sessional Papers of the House of Commons, Acts, Bills and Local and Personal Acts. 
Medical Journals Back files Digitisation 

http://library.wellcome.ac.uk/node280.html


Web site live since: progressive roll-out since April 2005
Access: freely available 
Lead institution: The Wellcome Trust/National Library of Medicine


The project has digitised over 2 million pages from the complete back-runs of selected UK and US medical journals which are amongst the most cited journals used today. Commercial and scholarly publishers, who agree to their back file digitisation, also deposit their current files. These enter the public domain after a 12 month embargo.  The journals are delivered to the public via the PubMed Central service.  

Terms of Reference for the Study

14. This study intends to investigate the level of impact, usage and take-up that such resources have had in teaching, learning and research within relevant subject areas in the UK HE and FE sector and the degree to which they respond to users’ needs.  In particular the study aims to:

· assess the use and usage patterns of five online digital resources created as part of the JISC Phase One Digitisation Programme, 2003-2007;
· assess the level of impact of such resources on their expected target audiences, primarily researchers, teachers and learners in UK HE and FE Institutions;
· assess the quality of the digital resources; 
· devise a methodological framework for the JISC Digitisation Programme to adopt for assessing the use and impact of the outputs of current and future funded digitisation projects.   

15. As part of this study, bidders are required to identify or develop appropriate criteria and Performance Indicators (PIs) to inform the assessment of the level of usage and impact of the resources under consideration. 
16. It is expected that in order to gain a more comprehensive, balanced and rounded view of the use and impact of such resources, the study will take into account a number of different criteria and PIs, which will include a mixture of quantitative Performance Indicators, drawn from web site usage statistics (such as, for example, number of visits; downloads; user engagement with interactive functionalities offered by the site; links popularity) and qualitative indicators, on if and how visitors are making use of the digital resources in research, teaching and learning. The assessment of the level of take-up of a resource, and the way it’s been used, will be underpinned also by the evaluation of the scholarly quality and authoritativeness of a resource, the ease of which it lends itself to being embedded within the activities of research, teaching and learning, the context it provides to the digitised material and its relationship to other resources in the same discipline.    
17. The establishment of criteria and PIs for the assessment of the digital resources will also need to take into consideration the overall aims and objectives of both the individual projects as well as the programme as a whole, the nature of the digital resources, the type of material/format on offer, the specific target audiences the resources are addressed to, and modalities of access. It is expected that consultants carrying out the study will actively engage with the creators of the digital resources, consult them on the formulation of appropriate criteria and PIs to be adopted and involve them in focus groups and other relevant activities.    

18. A number of previous studies have grappled with the need to assess the usage and impact of digital resources. Consultants carrying out this study are encouraged to review, and build on, previous work in the area, including, for example:

· the University of California Berkely report on Use and users of Digital Resources: a focus on undergraduate education in the humanities and social sciences
; 
· Rice University Fondren Library’s The Impact of Digital Resources on Humanities Research
; 
· University College London’s LAIRAH project (Log Analysis of Digital Resources in the Arts and Humanities)
 (this study is also particularly useful for having identified some key features that the “ideal” digital resource should have) 
19. JISC has already conducted a brief survey among the digitisation projects that will be considered for this study with regard to the availability and accessibility of web usage statistics and/or raw log files from their web sites. Although there are some limitations and variations in terms of the availability of web sites data on web usage derived from web log analysis software, all projects have agreed to participate in this study and to make available, in so far as possible, quantitative data derived from their web sites.  

20. A copy of the survey that was circulated to projects and projects’ response will be made available to the successful consultants together with other relevant documentation.
21. Another important element of this study is the creation of a methodological framework for the JISC Digitisation Programme to adopt in assessing the impact of current and future JISC-funded digital resources on their target audiences. 
22. The analysis of the five digital resources being assessed through this study will provide a pilot for establishing such a framework. The framework will identify appropriate criteria and PIs for assessing the use and impact of digital resources; provide the rationale behind the choice of the suggested criteria and PIs highlighting the advantages and challenges posed by them; devise a methodology for obtaining and interpreting relevant data from funded digitisation projects; and make suggestions for the practical implementation of such a framework within the JISC Digitisation Programme. 
Methodology

23. It is expected that data for the study will be obtained through a mixture of quantitative and qualitative methods in collaboration with the creators of the digital resources. Contact details for the liaison person representing each resource creator will be provided. 
24. Quantitative data will be obtained from projects’ web sites, and made available to consultants by the projects’ institutions on a regular basis throughout the duration of the study according to a schedule to be agreed. Projects will be able to provide data either as usage statistics generated through web usage analysis software or, more unlikely, as raw log files.
25. Other qualitative methods might include, but not be limited to, online and in-person questionnaires; focus groups involving current or past users of the digital resource; surveys of reading/resource lists to ascertain “penetration” of a digital resource within a relevant field of study; consultation with subject specialists to gather evidence of awareness of the existence of a resource; feedback on the digital resources that creators of the resource might have received.

26. Bidders are expected to identify the most appropriate methodologies for soliciting data, detail what kind of data will be obtained through which methods, and outline the pros and cons of each methodology. Bidders are encouraged to think laterally and propose innovative ways of gathering data in particular in order to avoid the risk of low response rates and sample bias due to survey fatigue and the self-selective nature of surveys.

27. Bidders should also demonstrate existing links with the community to be consulted, and any previous experience on how they have engaged with such community.  
Outputs and Timetable

28.
The key outputs and timetable for this study are:

a. Data gathering: identify appropriate PIs and criteria for the work in consultation with JISC and the creators of the digital resources; collecting quantitative and qualitative data relating to the five digital resources above through a variety of activities involving quantitative and qualitative methods.
Timing: 
June-August 2008: project set-up time/consultation with digitisation projects 

September 2008-February 2009: main data gathering activities both qualitative and quantitative (quantitative web usage data for previous months since the live launch of each project may also be available from content creators. If possible, the study should aim to obtain and interpret data covering at least a 12-month sample period, e.g. March 2008-February 2009.)

b. Interim report: featuring two main sections: 

i. Methodological framework: the framework will include and detail:

· appropriate criteria and PIs for assessing the use and impact of digital resources in the context of the JISC Digitisation Programme;
· the rationale for the choice of the above criteria and PIs, including a discussion of the advantages and challenges posed by their adoption and  a synthesis of any previous work in the field;
· a methodology for obtaining and interpreting relevant data from JISC-funded digitisation projects;
· recommendations for the practical implementation of such a framework within JISC current and future Digitisation Programmes.
ii. Case studies: on each individual digital resource being assessed detailing the results of this study with suggestions for possible improvements, if necessary. 
Timing: November 2008
c.
Final report: including the two sections above as well as an additional final section providing an overall assessment of the impact at programme level, drawn from a collective analysis and interpretation of the case studies of each individual resource. 

Timing: March 2009

c. Presentation to the Digitisation Advisory Group in 2009 (date to be confirmed)

Funding Available

29. Funding of between £40,000 and £50,000 (inclusive of VAT and expenses) is available for this study.  A suitable profile of payments of the funding will be agreed with the successful bidder following the award of contract.
30. The five participating digitisation projects will also receive separate funding of £3,000 per project towards the cost of human and technical resources needed for their involvement in this study.  

Terms and Conditions

31. JISC’s standard terms and conditions of grant can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders are advised to view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders. 
32. Any information gathered during the course of the project and not already in the public domain is deemed to be the property of HEFCE, on behalf of JISC and its funding partners. The information provided in the report, and the rights to all other outputs, shall become the property of HEFCE, on behalf of JISC and its funding partners.

33. JISC Project Management guidelines can be found at http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx.  Bidders are advised to view these prior to submitting a proposal.

JISC Management of the Project

34. This project will be overseen by Paola Marchionni, Digitisation Programme Manager, based at JISC’s London Office (Email: p.marchionni@jisc.ac.uk; Tel: 020 3006 6064; Mob: 07890 511 869). 
Costing and Pricing a Proposal

35.
All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity.  An Example Budget and guidance on the budgetary terms used can be found at Appendix B to this document. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.  

36.
Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals 
37.
A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide 

Tenders should include:

· a description of the proposed work;
· a detailed programme of the work to be undertaken, including a work plan showing key date/milestones and deliverables;
· the proposed methodology for carrying out the study;
· a summary of relevant experience and technical knowledge to undertake this project;
· CVs of key personnel proposed for this project, including relevant experience and qualifications;
· an assessment of the risks associated with the project and how these will be managed;
· the total cost and a breakdown of costs across financial years (April 2008 – March 2009) including a statement on VAT. Staff costs should be broken down into the estimated number of days to be contributed to the project by each person/ percentage of FTE; the cost per person; salary grade (if applicable). Calculation of other costs, such as travel and subsistence; hardware and software (if applicable) should also be clarified. Any institutional contribution should be clearly identified; 

· A completed bid cover sheet (Appendix A).
38.
Tenders should clearly demonstrate:

· Knowledge and understanding of the area and related issues;
· Experience of undertaking similar work;
· Methodology to be adopted;
· Clear project management set up;
· Clear outputs and deliverables;
· An appropriate mix of skills for the project, including rationale for collaboration in the case of consortia bids for this project;
· The risks associated with the project have been considered;
· Clear, easy to understand costs for the project, with a clear rationale provided.

Evaluation Criteria 

39.
The proposals will be evaluated by an evaluation panel appointed by the JISC. Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Knowledge and understanding of the area and related issues
· Relevant experience

· Methodology
· Project management and project plan
· Risk assessment & management

· Value for money
Submitting a Proposal

40. The deadline for receipt of submissions is 12 noon on Monday 28 April 2008. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.
41. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).
42. Tenders should be no longer than 10 single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size (plus staff CVs attached as appendices, no longer than 2 A4 pages each). All key information as outlined in the guidance on structure of proposals MUST be included within the ten-page limit unless otherwise indicated. Any bids exceeding the ten-page limit for key information will be rejected by the Executive prior to the evaluation stage.
43. Tenders should include the name and full address details of a contact to whom queries may be directed (or cover sheet – see below). 
44. Tender proposals should be emailed to Avalon McAllister (a.mcallister@jisc.ac.uk; Tel. 0117 931 7124).  An acknowledgement of receipt of your bid will be sent to you.  If you do not receive such an email it is the bidder’s responsibility to contact JISC to ensure that the bid has been received.
Award of Contract

45. JISC’s procedure for evaluating bids can be found at: http://www.jisc.ac.uk/bideval.
46. It is anticipated that bidders will be notified of the outcome of this tender exercise during the week beginning 19 May 2008. The successful bidder should commence work from June 2008. The activity must be complete by March 2009. 
47. JISC will expect to work with the successful bidder to agree the workplan. The JISC shall determine the profile of payment to the successful bidder(s), once appointed.
48. The JISC shall be under no obligation to accept the lowest, or any tender, and tenderers shall submit offers on the basis of so doing at no cost to the JISC.
Further Information

49. For any general enquiries regarding this work, please contact Paola Marchionni, Digitisation Programme Manager, p.marchionni@jisc.ac.uk; tel: 020 3006 6064; Mob: 07890 511 869.
50. For enquiries regarding the bidding process, please contact Avalon McAllister, a.mcallister@jisc.ac.uk; tel: 0117 931 7124.
JISC Executive

March 2008
Appendix A: Proposal Cover Sheet

	Cover Sheet for Proposals

(All sections must be completed)
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Digitisation Programme

	Name of Tender:  
	Usage and Impact Study of digitised resources funded under the JISC Phase One Digitisation Programme

	
	

	Name of Bidder:
	

	Name of Proposed Project:
	

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	
	

	Outline Project Description




Appendix B: Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	April 08 –  March 09
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£



	Etc.
	£
	£



	Etc.
	£
	£



	Total Directly Incurred Staff (A)
	£
	£



	
	
	

	Non-Staff
	April 08 –  March 09
	TOTAL £



	Travel and expenses
	£
	£



	Hardware/software
	£
	£



	Dissemination
	£
	£



	Evaluation
	£
	£



	Other 
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£



	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£



	
	
	

	Directly Allocated
	April 08 –  March 09
	TOTAL £



	Staff
	£
	£



	Estates
	£
	£



	Other
	£
	£



	Directly Allocated Total (D)
	£
	£



	
	
	

	Indirect Costs (E)
	£
	£



	
	
	

	Total Project Cost (C+D+E)
	£
	£



	Amount Requested from JISC
	£
	£



	Institutional Contributions
	£
	£



	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. All applications should be costed on financial year April – March and NOT August – July. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, these is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application). 
� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_capital.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_capital.aspx� 


� � HYPERLINK "http://digitalresourcestudy.berkeley.edu" ��http://digitalresourcestudy.berkeley.edu�


� � HYPERLINK "http://library.rice.edu/services/digital_media_center/projects/the-impact-of-digital-resources-on-humanities-research" ��http://library.rice.edu/services/digital_media_center/projects/the-impact-of-digital-resources-on-humanities-research�


� � HYPERLINK "http://www.ucl.ac.uk/slais/research/circah/lairah/" ��http://www.ucl.ac.uk/slais/research/circah/lairah/�





� The Digitisation Advisory Group provides strategic guidance and advice to the JISC Digitisation Programme. It meets three times a year and is made up of members of Higher and Further Education Institutions as well as the heritage and educational sector.


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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