JISC Circular 03/08

Appendix H - Call II
Business and Community Engagement – Enhancing Knowledge Management
Employer Engagement Phase 1

Call for Projects to Develop Small-Scale Pilots
	Call 
	Stream 
	Workpackage
	Description
	Funds

	II
	Enhancing Knowledge Management
	Employer Engagement – systems and processes
Phase 1
	Small-scale pilots
	Total funds: £250,000

Five projects
Maximum funding of £50,000 per project
Up to six months duration


Introduction

1. Funding is available for up to five small-scale projects to explore and contextualise the processes, systems integration and infrastructure requirements of effective and integrated employer engagement within institutions. 
2. The aim is to pilot and test within a range of institutions, process and system integration approaches to supporting the provision of workforce development and continuing professional development (CPD) services, within an integrated employer engagement strategy. 
3. The pilots will provide use cases and a source of material evidence and learning for the BCE Employer Engagement Supporting Study and Synthesis, and this document should be read in conjunction with the call for that study (Appendix I).
4. This document should also be read in conjunction with the main document of JISC Circular 03/08 and the evaluation criteria at Appendix E.


Context
5. The employer engagement agenda is a high profile Government and funding council policy area, driven by the commitment to lifelong learning and the Leitch Review ambition that 40% of the 19-65 age population should have attained level 4 qualifications by 2020. 
6. Employer engagement is the term used to describe the Higher (HE) and Further Education (FE) contribution to workforce development and CPD; institutions are currently developing employer engagement strategies to deliver workforce development and CPD services. 

7. There is some overlap with the knowledge transfer and exchange agenda, but the employer engagement agenda is characterised by the core challenges around managing the three-way relationship between institution, learner and employer, and around accreditation and co-funding. 

8. Effective employer engagement requires the demand-driven, business-like, client-focussed practices of the knowledge transfer and exchange agenda, combined with the pedagogical, accreditation and curriculum expertise of teaching and learning. 

9. The aim is to enhance and broaden employment-applicable skills across the workforce, widen participation in higher education through a co-funding model with business, and develop the workforce for national social and economic health and competitiveness.

10. The Government has tasked the HE sector with making a major contribution to increased flexibility in provision to support lifelong learning through workforce development, and stimulating and funding a more demand-led system, informed by working with the Sector Skills Councils and the regional skills infrastructures. 

11. Similarly, the Foster Review of Further Education Colleges in 2005 and the Government’s subsequent White paper ‘Further Education: Raising Skills and Improving Life Chances’
, articulated the challenges and key steps to be taken in developing a more responsive, demand-led, learner employability driven FE system. 
12. This is therefore a shared agenda for HE and FE and an agenda for change. Connections and collaborations – particularly around progression, between FE and HE institutions, and supporting infrastructure – are therefore essential to deliver the national goals and aspirations of more responsive workforce development provision and a more flexible higher-skilled workforce. 

13. One study
 concluded that “increasing the higher level learning of those in work from 29% to 40/50% by 2020 through closer engagement between business and HEIs is probably the greatest challenge facing businesses and the higher education sector in a generation”.
Background
14. There have been several studies
 on the policies, dynamics and economics of employer engagement and work-based learning
 but very few on the systems and processes institutions need to deliver a holistic, strategic workforce development service. 
15. Through the use of progressive, innovative, enabling e-learning technologies like e-portfolios and e-assessment tools, supported by JISC in its e-Learning programme
, institutions are developing increasingly effective and flexible ways of supporting learning for remote, placement and work-based learners. However, without the means to integrate provision of such tools into core systems and infrastructure, and to place them in the context of institution-wide strategies for engaging employers, delivering CPD services and supporting learners, the associated benefits and opportunities for institutions, learners and external partners alike remain relatively unfulfilled, and the information management challenges multiply. 

16. A workforce development service might be best regarded as a hybrid service that can be developed in part from existing processes, structures, systems and services, rather than an entirely new and separate one. In theory, systems used to manage relationships and transactions with business and community partners to transfer and exchange knowledge, for example through consultancy and collaborative research, should prove adaptable to managing relationships with employers to deliver a workplace learning service.  Likewise, in theory, the provision of e-learning and virtual learning tools for on-campus students should be adaptable to work-based students.  

17. However, there are a number of issues around the provision of services across the campus boundary - especially where the latter is manifest as firewalls and similar security measures – which, unless properly managed and integrated, can inhibit the flow, exchange and management of information, tools and knowledge. Identity and access management processes and ownership of, and access to, student records are just two of the areas institutions need to negotiate and systematise to address these constraints. 

18. System interoperability and effective processes for information management of accreditation and qualification (especially where there are complex co-provision models between HE, FE and an employer) are needed, which take account of the needs of all three parties. Similarly, for an integrated and coherent workforce development service, systems and processes dealing with customer relationship management (CRM), marketing communications and external engagement, alumni and placements require, at the very least, some degree of interoperability across a number of functions including lifelong learning, business and community engagement, enterprise, teaching and research and student administration. Only then will institutions be in a position to approach their target markets with a credible portfolio of offers, which can be tailored in response to partners and clients needs, supported by interoperable systems. 
19. The purpose of these pilot projects is to explore and test, via practice-based scenarios within institutions, approaches to supporting workforce development and CPD services through enhanced processes and system interoperability, as part of an integrated employer engagement strategy. The projects should surface the key process, infrastructure and system integration enhancements required for sustainable, effective and embedded employer engagement operations within institutions.

Intended Outcomes
20. The intended outcomes from the project are:
i. Reduced risk, greater awareness and improved management for institutions seeking to develop an effective and integrated workforce development service, gained through practice-based experience;
ii. Improved effectiveness, efficiency and integration support for the sector's employer engagement strategies and activities; 

iii. Demonstrably enhanced know-how and capability in institutions developing interoperable systems and processes needed to support and manage an effective and integrated employer engagement strategy, across different institutional functions, as highlighted in paragraphs 17 and 18 above;

iv. Demonstrably enhanced know-how and capability in institutions in systems and infrastructure support for collaborative provision and management of an effective employer engagement strategy, delivering a workforce development/CPD service across two or more institutions;
v. Extended utilisation of infrastructure, systems and processes deployed for knowledge transfer and exchange to support employer engagement, leading to cost savings and efficiencies.
Terms of Reference

21. This document invites proposals to investigate and test, through small-scale pilots, the processes, system integration and technology infrastructure needed to enable institutions to manage and deliver an effective, sustainable and integrated workforce development and CPD service, in support of strategic employer engagement.
22. The pilots are small-scale in that each will focus on one instance of workforce development or CPD service provision
.

23. Funding is available for five pilot projects of up to £50,000 each. 
24. Each successful pilot project will liaise with the team undertaking the BCE Employer Engagement Supporting Study and Synthesis project (see Appendix I) in order to deliver learning as the basis for case studies, good practice guidance and recommendations for wider application and for the BCE Employer Engagement Exemplars. The  BCE Employer Engagement Exemplars are demonstrators (including two collaborations) showing how to support, manage and sustain effective and integrated workforce development and CPD services within a coherent employer engagement strategy, which are planned for Phase 2 of this work (commencing in Spring 2009, completing in 2010).  Potential bidders are advised to contact the BCE programme team for further information on the planned Exemplars phase, if required.
25. The five successful proposals will be led by a range of different types of institutions, including at least one FE college, so that the transferable learning can be applied across the sector. 
26. Each project should explore, through analysis, testing and piloting of a functional process model based on one instance of workforce development/CPD service provision, how each of the specific process areas highlighted in paragraphs 27 (i) to (iii) below, could be best supported within an integrated employer engagement strategy.

27. Each proposal should include plans to investigate and test support enhancements for (i) to (iii) below in terms of process considerations, system integration implications and infrastructure needs: 
i. Management, administration and support, including mentoring, of students in remote/flexible study/work contexts,, with particular attention to support structures and lessons learned from other institutional contexts such as student placements, Knowledge Transfer Partnerships (KTPs) and staff exchanges. Note: the focus here is on developing an interconnected institutional infrastructure in support of employer engagement rather than tools for learners;
ii. Management and development of the relationship with the employer, the related contracts and accreditation administration, in relation to business and community engagement and learning and teaching strategies;

iii. Management and recording of the additional, multi-lateral information and data resulting from the three-way institution-employer-learner dynamic, in such a way as to enable robust reporting, strategic review and service improvement.
28. Each project should explore opportunities for the utilisation of existing systems, processes and support structures which are currently deployed for knowledge transfer and exchange activities. 
29. One of the successful proposals will be to undertake the investigation and testing as described in paragraphs 26 and 27 above, in the context of collaborative service provision and management of an effective employer engagement strategy delivering a workforce development/CPD service across two or more institutions (including an FE college).
30. Software development may be an element of work proposed, although this will not be appropriate in some cases – given the short timescales involved it is likely that plans would build on existing software developments and focus on interoperability.
31. Proposals should demonstrate compatibility with existing institutional strategies for business and community engagement (including knowledge transfer and exchange), learning and teaching, lifelong learning and research. 

32. For the purposes of this call:

i. Exploration includes activities with a remit to investigate, examine and explore possibilities, such as prototypes and pilots;  
ii. Prototyping demonstrates the applicability of a concept ‘outside the lab’ and should constitute something that external users (within a community) can trial even if they are not production-ready and/or can only cope with small-scale implementations. The prototype should be something that is able to adequately demonstrate that it is worthwhile to move towards the larger scale piloting with a broad institutional user community;

iii. Piloting tests and evaluates the design, performance and potential use of technologies and practices that have been explored in earlier stages of the project.  A pilot is not necessarily designed to be for long-term use or benefit to the institution or community hosting it, the aim is to gather lessons on its use and evaluate it in a live environment with real users.  The outputs from this activity may feed back into further iterations of prototype activity within the project lifecycle, provide decision-making information on whether to initiate development activity to create an appropriate service, infrastructure, standard or application, or to provide source material for advice and guidance to the community. 

Deliverables 
33. Each project is expected to deliver:

i. A pilot of process enhancements and systems integration, based on one instance of workforce development/CPD service provision
, to support an integrated employer engagement strategy;
ii. Transferable learning as the basis for case studies, good practices and recommendations for wider application which the Supporting Study and Synthesis will develop. Learning should include illustrative examples of the connections, resources, costs and methods implicated in supporting an integrated employer engagement strategy;
iii. Feedback on the use of service-oriented approaches in pilots, including the effectiveness of e-Framework domain maps and service usage models;
iv. A regularly updated blog or wiki to report on project progress and lessons learnt to the JISC BCE Programme Team and BCE Employer Engagement Supporting Study and Synthesis project (in addition to the formal reporting requirements under the terms and conditions of grant);

34. The timescale for projects is up to six months.  The deadline for the deliverables will be agreed as part of the work plan.
General Expectations
35. This project will be expected to allocate at least eight person days and related expenses to engage in activities that support JISC programme-level work. In particular, this project will be expected to: 

i. build on good practice and lessons learnt from relevant projects in the e-Learning programme, especially those in support of lifelong learning and the administration of more flexible learning engagements
  

ii. be aware of, and where appropriate, work closely with other related JISC-funded projects;
iii. engage with other BCE Employer Engagement Small-Scale Pilot projects;
iv. engage as required (by telephone, online and/or face-to-face) with the Employer Engagement Supporting Study and Synthesis project, in the context of its work to investigate key process considerations, system implications and infrastructure needs of an integrated employer engagement strategy (see Appendix I);
v. attend programme meetings and relevant special interest groups and other appropriate meetings.

36. In all areas above, guidance will be provided by the JISC BCE Programme Team.
37. Bidders under this call should ensure that their proposal:
i. addresses the objectives of the BCE programme’s Enhancing Knowledge Management stream, as outlined in the main document, Circular 03/08 and detailed in Appendix F;
ii. where appropriate, works within a service-oriented approach and in harmony with the e-Framework;

iii. Uses open standards where appropriate.

38. Proposals must also demonstrate how the host institution(s) plan to build on or otherwise continue to make use of the outputs of the project in terms of the technology, systems or processes for a minimum of 12 months after the end of project funding.
Funding Available

39. Total funds of up to £250,000 are available over a period of six months to fund five projects (at £50,000 per project), starting in June 2008.
Evaluation Criteria
40. Proposals will be evaluated according to the criteria outlined in Appendix E.
Further Information
41. The page limit for proposals in response to this call is eight pages.

42. Proposals should NOT exceed this eight page limit in single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size. All key information as outlined in the structure of proposals section in the full text of the circular MUST be included within the eight page limit unless otherwise indicated. Any bids exceeding the stated page limit for key information will be rejected by the Executive prior to the evaluation stage. 
43. Please refer to the full text of JISC Circular 03/08 for detailed guidance on the structure of proposals and inclusions/exclusions with the page-limit and information about the submission process.
44. General enquiries about this call for proposals should be addressed to Simon Whittemore (s.whittemore@jisc.ac.uk), however for specific queries please use the online surgery as detailed below.

45. Enquiries regarding the bidding process should be addressed to Georgia Slade (g.slade@jisc.ac.uk).

46. JISC will provide an online Question and Answer surgery and maintain a list of Frequently Asked Questions to enable potential bidders to ask questions of JISC Executive staff, and to be given further information about the background to the call, its objectives and the bidding process. Potential bidders are invited to submit any questions at the online surgery, which will be available at http://www.jisc.ac.uk/home/whatwedo/themes/business_community_engagement.aspx from 31 March- 4 April 2008.
47. The deadline for all bids as detailed in the full text of the circular is 1 May 2008.
JISC Executive
March 2008
� See � HYPERLINK "http://www.dfes.gov.uk/furthereducation/uploads/documents/FEWP_OneYearOn_web2.pdf" ��http://www.dfes.gov.uk/furthereducation/uploads/documents/FEWP_OneYearOn_web2.pdf�


� Workforce development: how much engagement do employers have with higher education? A review of the evidence on employer demand, King, (March 2007) � HYPERLINK "http://www.cihe-uk.com/docs/PUBS/0702WFDEmployerEngagement.pdf" ��http://www.cihe-uk.com/docs/PUBS/0702WFDEmployerEngagement.pdf�


� For example, Towards a strategy for workplace learning: report to HEFCE by CHERI and KPMG


John Brennan and Brenda Little (2006) � HYPERLINK "http://www.hefce.ac.uk/pubs/rdreports/2006/rd09_06/rd09_06.doc" ��http://www.hefce.ac.uk/pubs/rdreports/2006/rd09_06/rd09_06.doc�;


� Work-based learning: illuminating the higher education landscape � HYPERLINK "http://www.heacademy.ac.uk/research/WBL.pdf" ��http://www.heacademy.ac.uk/research/WBL.pdf�


Nixon, Smith, Stafford and Camm (June 2006, The Higher Education Academy);


� See � HYPERLINK "http://www.jisc.ac.uk/whatwedo/themes/elearning/eportfolios.aspx" ��http://www.jisc.ac.uk/whatwedo/themes/elearning/eportfolios.aspx�


� i.e. A workforce development or CPD service, involving at least one course, delivered to one employer, involving one or more students, one or more academic departments and numerous support functions


� i.e. A workforce development or CPD service, involving at least one course, delivered to one employer involving one or more students, one or more academic departments and numerous support functions


� See � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_elearning_capital/el_xinstit.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_elearning_capital/el_xinstit.aspx�


and � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_elearning_capital/el_xinstit2.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_elearning_capital/el_xinstit2.aspx�








