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Appendix G

Institutional Responses to Emergent Technologies

Evaluation Criteria

Proposals against both calls of this circular will be evaluated according to criteria in the table below. Where there are differences in the criteria for the support and pilot projects, they are highlighted,

	Evaluation Criteria
	Questions Bid Evaluators will be Considering

	Appropriateness and fit to call objectives and e-Administration theme and usefulness to JISC community
The extent to which the proposal addresses the issues and demands outlined in the call, and shows innovation as appropriate; the extent to which the project outcomes will be of overall value to the JISC community.

25%
	Is the proposal in scope? If it isn’t, it will score poorly and will not be recommended for funding.

Does the proposal show evidence that it has been developed though a process of engagement between users and practitioners of emergent technological approaches and institutional decision makers and service providers?

Does the bid clearly articulate its intentions?

If appropriate, is the bid technologically innovative and sound?

Where appropriate, does the bid propose to take a service-oriented approach and adopt open standards and specifications to ensure that developments can be more easily taken up and reused elsewhere, and indicate the intent to work with the e-Framework?
In the case of the pilot studies, is there evidence that the proposal has been developed in the context of institutional policies and attitudes to engagement with meeting users’ needs? 



	Quality of Proposal and Robustness of Workplan 
The quality of the proposal will be assessed on the basis of the deliverables identified and the evidence provided of how these will be achieved including an assessment of the risks
25%


	Are there clear deliverables?

Is the IPR position clear and appropriate with regard to project outputs?

Is the methodology for meeting the deliverables sound and achievable?

Is the proposal clear in explaining what will be done by whom and when? 

Is the workplan robust in terms of project management arrangements?

Does the bid demonstrate a realistic understanding of the scale of the task, both in terms of cultural change and management issues?

How will the success of the project be measured?

Are the risks identified and appropriately quantified? With indications of effective mitigation where appropriate?


For the support project, is there evidence provided that there are adequate mechanisms in place to handle the distribution of the funding for the case study institutions? 



	Engagement with the Community
The degree to which the proposal demonstrates that in preparing to bid the team have engaged with real user and stakeholder communities 
20%
	In the case of the pilot studies, Does the bid provide evidence of real user and stakeholder needs, for which a pilot project is warranted?

For the pilot studies, does the bid have an appropriate approach to working with other pilot projects in this call and case study institutions, and the support project, to exploit synergies where appropriate and realise the benefits of the project’s outputs? 

For the support project, does the bid show evidence of an appropriate approach to engagement with the pilot studies?
Does the bid demonstrate willingness to work in partnership with JISC in the dissemination and evaluation activities and to make available outputs beyond the funding period?

	Previous experience of 
the project team

Evidence of the project team's understanding change management issues involved, and of its ability to manage and deliver a successful project, for example through work done to date in the area or in related fields

15%


	Does the bid demonstrate previous successful delivery and management of projects?

Does the bid link the expertise of the team with the roles to be undertaken and the staffing budget?

If the bid is from a consortium: 

i) have the partners provided evidence of their commitment in the form of supporting letters? 

ii) have the partners demonstrated how the work aligns with their objectives and priorities? 

iii) is it clear what the role of each partner is and how the actual or planned management structure, governance, decision-making and funding arrangements will function?



	Value for Money 
The value of the expected project outcomes, vis-à-vis the level of funding requested, institutional contributions; taking into account the level of innovation, chance of success and relevance to the target communities.

15%
	When considering value for money, evaluators will refer to their assessment under the above evaluation criteria and compare this with the cost requested from JISC. 

Does the bid demonstrate that the money asked for will be spent within the institutional environment or is there a significant amount being directed to contractors?
Given the benefits, are the institutional contributions appropriate?
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