JISC Circular 1/08

Appendix F

Institutional Responses to Emergent Technologies

Call for Supporting Studies, Case Studies and Synthesis Project

	Call 
	Theme 
	Description
	Funds

	II
	e-Administration
	Supporting Studies, Case Studies and Synthesis project
	Total Funds: £100,000

Includes £50,000 for the project and £50,000 to fund five case studies at £10,000 per study

Up to 14 months duration


Introduction

1. This document contains information relating to the call for the Supporting Studies, Case Studies and Synthesis Project contained in JISC Circular 01/08. This document should be read in conjunction with the main document of the circular and alongside Appendix E Call for Small Scale Pilot Studies.

Terms of Reference
2. This document invites proposals to explore the activities relating to institutions’ responses to the growth of emergent personal technologies and the way the appearance of these technologies impacts on institutional administrative systems. 

3. The project will work closely with the Institutional Responses to Emergent Technologies small-scale pilots (using these, along with its own case study examples, as primary source material) to investigate and report on the policies, practices and strategies that institutions are adopting to cope with integration of emergent technologies with institutional systems.

4. The main deliverables from this project will be:

a. Support for the Institutional Responses to Emergent Technologies small-scale pilot projects, including:

· Ongoing, regular synthesis of lessons learnt and formative evaluation;
· Facilitating knowledge exchange, including delivery of workshops.
b. A report describing the landscape of approaches to integration of emergent technologies to provide “self-service” access to institutional administrative functions for staff and students, and how institutions are overcoming a range of issues identified in paragraph 6 (including data integration across and within institutions to support self-service provision);
c. Case study materials detailing individual institutional mechanisms for integrating emergent technologies;

d. Advice and guidance materials for dissemination to decision makers;

e. Recommendations for further areas of JISC activity.

5. The project should look at institutional information strategies and practices to discover the extent of planning for and engagement with the problems and opportunities presented by the combination of delivery to user-owned personal devices and through social software applications, and the data management involved in the provision of “self-service” access to institutional administrative functions.
6. In particular, the project should study:

a. Prevalence of emergent technologies and user-contributed data. How widespread across institutions is the acceptance of emergent technologies to access internal systems and to what degree is such access allowed? In institutions where this is happening what policies and controls are in place? How extensive is the practice of allowing users to access their own data? Where this occurs what mechanisms are used to grade or quality assure data?  
b. Levels of engagement and attitudes.  How far and in what ways are institutions involving themselves in accommodating emergent technologies? Is this as result of user pressure to open institutional systems or from a strategic decision? What are seen as the drivers in this case – are they operational, marketing-led or based on principles of openness?  
c. Information strategies and policies. How are policy makers and opinion formers within institutions addressing the issues generated by emergent technologies and user-contributed data? What policies are in place and where do these policies fit within the spectrum of information access and security policies?  What preparations are institutions making for engaging with emergent technologies and user-contributed data? What organisational and governance structures are in place and how do institutions see the demands of the users and the institutions being reconciled?

d. Stakeholder views. What are the attitudes of key stakeholders?  The study should canvas the views of a representative sample of key players within institutions – including but not limited to the stakeholder groups identified by the Institutional Responses to Emergent Technologies Circular document (taking into account diverse attitudes across institution types and sizes in the sector), and also of the membership associations and representative bodies that support those individuals across the sector. The study should explore the cultural, institutional and professional attitudes that exist and seek to determine the basis for these attitudes and their likely impact on the adoption of approaches that facilitate “self-service” access to institutional administrative systems through emergent technologies; 

e. Service orientated architecture and the e-Framework. In what ways are developments in service oriented approaches (SOA) and the e-Framework helpful in this context? To what extent is the e-Framework service oriented model (service components documented within a knowledge base that is based on an agreed vocabulary) useful, or does the introduction of user-owned devices, social software applications and contributed data imply require refinement or development of these models
?

7. The project will work closely with the Institutional Responses to Emergent Technologies small-scale pilot projects as primary sources of information and learning when exploring these issues.  However, it should also deploy methods of desk-based research and wider data collection across the sector, and work with the JISC Programme Team to identify and work with suitable case study institutions.

General Expectations
8. This project will be expected to allocate at least eight person days and related expenses to engage in activities that support JISC programme-level work. In particular, this project will be expected to: 

a. lead a short information-gathering workshop session on institutional policies and attitudes towards emergent technologies at the JISC Next Generation Environments event at Aston Business School, Birmingham on 29 April 2008;

b. be aware of, and where appropriate, work closely with other related JISC-funded projects;

c. attend relevant groups and other appropriate meetings.

9. In all areas above, guidance will be provided by the JISC Programme Team.

10. Bidders under this call should ensure that their proposal addresses the aims of the e-Administration theme and relevant key principles under the JOS committee’s strategic framework
.
Deliverables

11. There are four main outputs to this project:

a. A short information-gathering workshop session on institutional policies and attitudes towards emergent technologies at the JISC Next Generation Environments event on 29 April 2008, and a 3000-word paper for inclusion in the event’s proceedings.  Potential bidders are advised to contact the programme manager (Rob Bristow) for further details on this requirement and the nature of the event; 
b. A report describing the landscape of approaches to integration of emergent technologies to provide “self-service” personal access to institutional administrative functions, and how institutions are overcoming the range of issues that such integration throws up;
c. A series of five case studies (sources to be determined in conjunction with the JISC Programme Team) from across the UK HE and FE sectors that show a variety of institutional practices and approaches to emergent technology issues. Each case study institution will receive £10,000 funding to participate in the study to cover staffing and ancillary costs and support the production of a detailed case study report.  The successful bidder will work with the case study institutions to ensure that they address the issues described in the terms of reference of this project.  The successful bidder will need to have financial processes in place to administer payment to the case study contributing institutions (£50,000 will be assigned to this activity in addition to the £50,000 available to fund the project itself). The bid must be accompanied by evidence that the relevant department within the host institution is willing and capable of supporting this activity;
d. Ongoing regular synthesis through the lifetime of the project which draws on draws on the work of the Institutional Responses to Emergent Technologies small-scale pilot projects, case studies findings and original research to detail the prevalence of user owned technologies and user-contributed data in institutions’ administrative functions, levels of engagement and attitudes towards self-service functionality across key stakeholder groups, the prominence and role of self-service issues in relevant information strategies and policies, and the adoption of service-oriented approaches to delivery of self-service functions. In addition, a final report should be compiled from the regular synthesis outputs to include additionally recommendations of relevant potential foci for future JISC work supporting institutions in managing the balance of control and ‘reach’ when integrating institutional and emergent technologies, and the attendant evolutions and revolutions in practice and expectation amongst staff and students;
e. Advice and guidance materials (including, but not limited to, workshop designs and dissemination materials), bringing together current practices, future plans and identified problems to provide advice on best practice that can be used to raise awareness of self-service related issues for senior managers in the sector, and help them to plan effectively for take-up and change management appropriate to their institutional context.

12. The timescale for the study is up to 14 months.  The deadline for the deliverables will be agreed as part of the work plan.  However it is anticipated that:
· The workshop at the JISC Next Generation Environments event will take place on 29 April 2008.  The deadline for the 3000-word paper will be agreed as part of the work plan;
· The landscape report will be required by 31 July 2008;
· The case studies should be completed by 30 April 2009;
· The remainder of the deliverables will be required by 30 June 2009.  The frequency and format of ongoing synthesis outlined in (d) above will be agreed with the Programme Team.
Evaluation Criteria
13. Proposals will be evaluated according to the criteria outlined in Appendix G.

Funding Available 
14. Total funding of up to £100,000 is available for this project.  This includes £50,000 for the project plus £50,000 for five case studies (at £10,000 each) to cover the institutional cost of participation in this study and the production of case study evidence and materials.
Submission of Proposals 
15. Please refer to the full text of JISC Circular 01/08 for details regarding the submission process.  The deadline for submissions is 26 March 2008.
JISC Executive 
February 2008
� To achieve its principle aim the International e-Framework has defined and articulated an evolving service oriented model, where details of how the service components work are documented within a knowledge base using a common, agreed upon vocabulary. An outline of how to develop and document the technical components (Service Usage Models (SUMs), Service Genres, Service Expressions) and how to design, implement and deploy applications and systems that are built using the components, are also modelled and documented. The e-Framework is, however, silent about how the service on the network will be made available and does not prescribe how the services should manifest, rather services are described so that consumers make use of them. See:�� HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/programme_eframework.aspx� 


� JOS Strategic Framework � HYPERLINK "http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx" ��http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx� 





