JISC Circular 1/08

Appendix E

Institutional Responses to Emergent Technologies

Call for Small Scale Pilot Studies

	Call 
	Theme 
	Description
	Funds

	I
	e-Administration


	Small-scale pilot projects to support institutions in their response to emergent technologies
	Total funds: £200,000

Four projects

Maximum funding of £50,000 available per project

Up to 12 months duration 


Introduction

1. This document contains information related to the call for Small Scale Pilots Studies contained in the JISC Circular 01/08. This document should be read in conjunction with the main document of the circular and alongside Appendix F of that circular: Call for Supporting Studies, Case Studies and Synthesis Project.


Terms of Reference

2. The purpose of this part of the call is to fund projects that will help institutions to manage their responses to the challenges that arise from the appearance and development of emergent personal technologies, and the demands that the use of these technologies are  placing on institutions and their systems. It is a requirement that the successful bidders work closely with other projects arising from this call and with the associated Supporting Studies, Case Studies and Synthesis project that will run in parallel with the other projects funded under this call.

3. Bidders are advised to propose areas of work which align with the overall e-Administration theme’s
 support for institutional processes in the context of the integration of emergent technologies with institutional systems in ways that provide “self-service” access to administrative functions for staff and students, benefiting institutional processes and education and research practices broadly (i.e. those not restricted to a unique local need that would otherwise fail to resonate with the wider community).

4. Bidders will need to consider areas of work that will seek to develop mechanisms, policies, frameworks, architectures and structures whose aim is to enable institutions to overcome the technical, organisational, cultural, historical or practical barriers to effective and sustainable integration of emergent technologies with institutional systems. The intention of such integration is to deliver enhanced administrative services to staff and students. 

5. Bidders need to be able to demonstrate that the proposal is aligned to institutional strategies and processes, and builds on existing or planned work in the areas of systems or information integration (even if the proposal is to pilot an element of new activity – at an appropriate scale), and if appropriate, indicate where activity under this call will fit with any existing activity in the area of enterprise architectures
.

6. Whilst bidders are encouraged to explore the potential to exploit existing software tools, or to deploy them following a minimal amount of additional development and prototyping, they should reflect the need to maximise time available for pilot implementations (at least six months) in their bid. Projects will also be expected to maintain a development capability that will allow rapid response to user feedback and deployment of subsequent updates during the project lifecycle.

7. For the purposes of this call:

i. Exploration includes activities with a remit to investigate, examine and explore possibilities, such as prototypes and pilots.  
ii. Prototyping demonstrates the applicability of a concept ‘outside the lab’ and should constitute something that external users (within a community) can trial even if they are not production-ready and/or can only cope with small-scale implementations. The prototype should be something that is able to adequately demonstrate that it is worthwhile to move towards the larger scale piloting with a broad institutional user community;

iii. Piloting tests and evaluates the design, performance and potential use of technologies and practices that have been explored in earlier stages of the project.  A pilot is not necessarily designed to be for long-term use or benefit to the institution or community hosting it, the aim is to gather lessons on its use and evaluate it in a live environment with real users.  The outputs from this activity may feed back into further iterations of prototype activity within the project lifecycle, provide decision-making information on whether to initiate development activity to create an appropriate service, infrastructure, standard or application, or to provide source material for advice and guidance to the community. 

General Expectations
8. All projects are expected to allocate at least eight person days and related expenses to engage in activities that support JISC programme-level work. In particular, all projects are expected to: 

i. be aware of, and where appropriate, work closely with other related JISC-funded projects;

ii. engage with other Institutional Responses to Emerging Technologies small-scale pilot projects and case study institutions through activities facilitated by the Institutional Responses to Emerging Technologies: Supporting Studies, Case Studies and Synthesis project;
iii. engage as required (by telephone, online and/or face-to-face) with the Institutional Responses to Emerging Technologies: Supporting Studies, Case Studies and Synthesis project itself, in the context of its work to investigate specific aspects of institutional responses to emergent technologies (see Appendix F);
iv. attend relevant groups and other appropriate meetings.

9. In all areas above, guidance will be provided by the JISC Programme Team.

10. Bidders under this call should ensure that their proposal:

i. addresses the aims of the e-Administration strategic theme and relevant key principles under the JOS committee’s strategic framework
;

ii. where appropriate works within a service-oriented approach and in harmony with the e-Framework;

iii. Use open standards where appropriate.

11. Proposals must also demonstrate how the host institution(s) plan to build on or otherwise continue to make use of the outputs of the project in terms of the technology, systems or processes for a minimum of 12 months after the end of project funding.
Deliverables
12. Each project is expected to deliver: 
i. A small-scale pilot of institutional systems integrating with emergent technologies to deliver end-to-end services that alleviate some aspect of administrative burden;
ii. Feedback on the integration of institutional and emergent technologies using service-oriented approaches, including the effectiveness, and further refinement and development, of e-Framework domain maps and service usage models;
iii. A regularly updated blog or wiki to report on project progress and lessons learnt to the JISC Programme Team and Responses to Emerging Technologies: Supporting Studies, Case Studies and Synthesis project (in addition to the formal reporting requirements under the terms and conditions of grant);

iv. Dissemination material to be shared with the wider sector, forming the basis of good practice advice and guidance on the integration of institutional and emergent technologies to deliver administrative services.

13. The timescale for the work is up to 12 months.  The deadline for the deliverables will be agreed as part of the detailed work plan, which should be delivered within one month of the project start date.  

Evaluation Criteria
14. Proposals will be evaluated according to the criteria outlined in Appendix G.
Funding Available
15. Total funds of up to £200,000 are available to fund four projects at a maximum of £50,000 per project.

Submission of Proposals
16. Please refer to the full text of Circular 1/08 for details regarding the submission process.  The deadline for submissions is 26 March 2008.
JISC Executive
February 2008
� See the e-Administration theme definition within the JOS Strategic Framework at � HYPERLINK "http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx" ��http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx� 


� Institutional strategies can be supported through the development of ‘Enterprise Architectures’ that describe how core education business processes operate and help an institution align its functions and processes with its ICT development and deployment – joining up previously disparate areas of technology and practice in pursuit of business goals.  See the Office for Government Commerce website at http://www.ogc.gov.uk/delivery_lifecycle_enterprise_architectures.asp, the Open Group’s Architecture Framework (TOGAF) at http://www.opengroup.org/togaf and http://www.opengroup.org/architecture), and the JISC Enterprise Architectures Group Pilot website at  http://www.jisc.ac.uk/whatwedo/programmes/programme_elearning_capital/enterprise_architectures.aspx


� JOS Strategic Framework � HYPERLINK "http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx" ��http://www.jisc.ac.uk/aboutus/committees/sub_committees/jos/strategicframework.aspx� 





