Joint Information Systems Committee (JISC)

e-Learning Materials Preservation and Curation Studies
INVITATION TO TENDER

Summary

1. This invitation to tender invites bidders to submit proposals to undertake two pieces of work:

a. An attitudinal study that will investigate what role preservation and curation
 is perceived as having in relation to e-learning materials;
b. A parallel study that identifies and presents plausible scenario-based solutions for effectively preserving and curating e-learning materials, building on current work in the field and referencing existing tools and resources.
2. The deadline for proposals is 12:00 noon on Friday 22nd February 2008. The work should start no later than Monday 10th March 2008 and both studies should be complete by 25th July 2008.
3. Total funding of £45,000 (including VAT, and travel and subsistence) is available for each of the two studies. Bidders may submit proposals for one or both of these pieces of work. If bidders intend to undertake both pieces of work, separate bids should be submitted demonstrating economies of scale where possible.
Background

4. JISC
 is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in securing access to networked information. It does this by providing a network service and by funding development and services that support learning, teaching and research. JISC also works in partnership with the Research Councils on areas of mutual interest.  

5. The JISC’s mission is “to provide world-class leadership in the innovative use of Information and Communications Technology to support education and research”. JISC aims to provide an infrastructure, services and research and development programmes that are appropriate for the UK’s excellent standing in the global higher education and research community.  

6. Whilst a great deal of work has been carried out to develop and use e-learning materials across the UK HE/FE sector, relatively little work has been done to define what role preservation/curation has to play in the stewardship of this digital material, or indeed how valuable it is to think of e-learning materials as items that need these measures applied to them. 
7. Jorum is a JISC-funded free online repository service for the sharing, re-use and repurposing of learning and teaching materials but it is currently only designed to provide access to learning materials, rather than to provide an environment where they will be preserved. However, the next phase of Jorum’s development (August 2008 - July 2011) will investigate the provision of an archive service which will address issues to do with preservation. It is therefore envisaged that the results of these studies will be of use to the Jorum team in their development work.

8. The Jorum ‘Preservation Watch Report’
 from July 2005 contains a useful overview of preservation initiatives and their relevance to e-learning materials. It also includes recommendations for future work, some of which are partly addressed by these studies.  
9. e-Learning materials are commonly collections of simple digital objects (digitised photographs, text, graphics, maps, etc.) that are packaged together in some sort of container, the purpose of which is to define the relationships between the individual component items and to contextualise them in relation to the pedagogical aims of the material. As such, the properties of the component parts of these materials (e.g. raster images, text files, pdf documents) are usually well known and ways of preserving and curating them have been widely disseminated. What is less well-known is how to preserve the added value the e-learning materials encapsulate which define them as an effective teaching resource. 
10. Certain e-Learning materials may arguably have significance as cultural artefacts and may be worth preserving for the cultural and social record. Their cultural value may well supersede their original value as teaching and learning aids so definitions of the notion of their ‘obsolescence’ may need to go beyond technical, curricular or political criteria.

11. It is clear that e-learning materials, in common with other digital resources, require investment to create and exploit. These materials can be migrated, versioned, updated, reinterpreted or re-visioned to make them applicable to new teaching and learning scenarios. A better understanding is required of the value of preservation and curation methods to leverage that original investment by re-using existing resources in novel ways.
12. Legal and regulatory incentives for carrying out preservation and curation measures on e-learning materials may bear further scrutiny, particularly in cases where student learning and subsequent assessment has been dependent on the use of these resources, and where allegations of unfair treatment and litigation may be a possibility. 

13. Blogs, image-sharing sites, and a raft of other Web 2.0 type resources have had a major impact on the way that communities involved in teaching and learning contemplate knowledge-sharing. This has introduced further complexity, both to the problem of defining e-learning materials, and also in their preservation and curation.
Aims and Objectives
e-Learning Materials Preservation and Curation Attitudinal Study
14. The primary aim of this study is to summarise previous relevant work and to gather fresh opinion from appropriate stakeholders about the advisability of applying preservation and curation procedures to e-learning objects. 
15. The objectives of this study are:

a. To identify and extract relevant information from existing resources that are pertinent to this study;
b. To identify and solicit opinion from a range of individuals, groups and organisations with views relevant to the issues in question;
c. To liaise with, enhance and exploit the work being undertaken by the parallel study described in this Invitation to Tender. It is envisaged that the scenario-based work will represent useful illustrative material when soliciting opinion from the community about the value of e-learning materials preservation and curation models; 

d. To synthesise and analyse the material gleaned from the relevant literature and from the opinion solicited from the stakeholder community; 
e. To produce a limited number of high level recommendations that will inform future strategic work in this area.

e-Learning Materials Preservation and Curation Methods Study
16. The aim of this study is to present a number of useful and plausible scenario-based accounts that will illustrate the feasibility and value of preserving and curating e-learning materials.
17. The objectives of this study are:

a. To indicate familiarity with the concerns and aspirations of the target audience of this study, the majority of which will be practically concerned with the creation, exploitation, preservation and re-use of e-learning materials;   
b. To define the quantity and range of scenarios that will form the basis of this study, based on an assessment of the community’s needs and expectations;
c. To demonstrate up-to-date awareness of the range of preservation measures that may be applicable to e-learning materials, and to incorporate contemporaneous research (e.g. the study of the significant properties of e-learning objects undertaken by ULCC
);
d. To present a number of scenario-based accounts that demonstrate the value of preserving e-learning materials;
e. To liaise with, enhance and exploit the work being undertaken by the parallel study described in this Invitation to Tender.
Deliverables
e-Learning Materials Preservation and Curation Attitudinal Study
18. A report to be submitted to the JISC Executive for subsequent public dissemination. This report should feature a substantial amount of evidential material solicited from members of relevant communities in the presentation of its findings. Analysis of these findings should allow some high-level recommendations for further work to be made and the conclusions of this report should be principally aimed at funders and policy-makers.
e-Learning Materials Preservation and Curation Methods Study
19. A report to be submitted to the JISC Executive for subsequent public dissemination. This report should feature an agreed number of scenario-based accounts of preservation activity in relation to e-learning materials and will demonstrate appropriate levels of knowledge and expertise with both technical and pedagogical issues. The contents of this report will be disseminated to practitioners and information managers and should be pitched accordingly.
Funding Available

20. Up to £45,000 is available for the attitudinal study and up to £45,000 is available for the methods study (including VAT, and travel and subsistence). Bidders who are available to apply for full economic costs (fEC) to their proposals are permitted to do so but the total funding from JISC will not exceed £45,000 for each piece of work.

21. Bidders may submit proposals for one or both of these pieces of work. If bidders intend to undertake both pieces of work, separate bids should be submitted demonstrating economies of scale where possible.

Timescales

22. The deadline for proposals is 12:00 noon on Friday 22nd February 2008. Work should commence no later than Monday 10th March 2008. Draft final reports should be delivered via email to the JISC Programme Manager by the 11th July 2008 for consideration and input by JISC Executive staff. The final versions of the reports should be submitted via email to the JISC Programme Manager by the 25th July 2008.
23. The successful contractor will be required to meet with relevant JISC Executive staff in the early stages to discuss the requirements and ensure common understanding. At least one face-to-face meeting or telephone conference will take place approximately mid-way through the period of the studies to ensure satisfactory progress is being made.
Terms and Conditions 

24. JISC’s standard terms and conditions of grant can be found at http://www.jisc.ac.uk/fundingopportunities/bidguide/proj_tocgrants.aspx. Bidders are advised to view these prior to submitting a proposal. The terms and conditions must be followed by all JISC project holders.
Intellectual Property

25. Any information gathered during the course of the project and not already in the public domain is deemed to be the property of HEFCE, on behalf of JISC and its funding partners. The information provided in the report, and the rights to all other outputs, shall become the property of HEFCE, on behalf of JISC and its funding partners.
Management and Reporting
26. JISC Project Management Guidelines indicate generally how JISC programmes and projects are managed. These can be found on the JISC web site at http://www.jisc.ac.uk/proj_manguide.html. The successful project will be overseen by Neil Grindley, JISC Programme Manager (tel: 0203 006 6059; email: n.grindley@jisc.ac.uk). As stated in paragraph 22, the successful contractor will be required to provide draft final reports as well as final report. An interim report will also be required half way through each study. The contractor will be expected to agree a programme of work and timetable with the JISC Executive.
Costing and Pricing a Proposal

27. All bids submitted by UK higher education institutions should use the Transparent Approach to Costing (TRAC) methodology in order to cost the activity. An Example Budget and guidance on the budgetary terms used can be found at Appendix A to this document. Bidders should then consider how they wish to price the activity (by considering the level of institutional contribution) in order to submit a competitive bid.

28. Other institutions and organisations submitting bids should use their usual costing and pricing practices but all costs should be clear and transparent, clarifying the number of days each individual working on the activity will provide, in order to assist the evaluators in determining the value for money of a proposal.

Structure of Proposals

29. The tender proposals should clearly identify:
· Previous relevant experience 

· The proposed methodology to be used

· A work plan with milestones and deliverables

· A description of the envisaged final output

· A risk assessment for the activities proposed

· The basis on which the fee would be calculated

· The staff to be used in the main areas of work

· Where management responsibility for the project will rest

30. Bidders should also include a completed cover sheet (Appendix B) including full contact details for a single point of contact for all correspondence, and a covering letter from a senior member of the organisation (Head of Dept. or higher in the case of an FE/HE institution) indicating support for the bid and strategic fit with the organisation/institution remit. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html.
Evaluation Criteria for the Bids

31. The key evaluation criteria will be:

· Compliance with and understanding of the aims and objectives; 

· Applicability of proposed methodology;

· Quality and feasibility of workplan and milestones;

· Relevance of the previous experience of the organisation and personnel involved in the project;

· Value for money. 

Bidding Guidance

32. A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html.
Submission Details 

33. The deadline for receipt of submissions is 12:00 noon on Friday 22nd February 2008. Late proposals will NOT be accepted. It is the responsibility of the bidder to ensure that the proposal has arrived by the deadline stated.

34. An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process, therefore all documentation (including letters of support) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb (note: any files exceeding 10Mb are likely to be returned by the mail server).

35. Tenders should be no longer than 5 single-sides of A4 pages and should be typeset in Arial or a similar font at 10-point size (plus staff CVs of no more than 2 sides of A4 attached as appendices). All key information as outlined in the guidance on structure of proposals MUST be included within the five-page limit unless otherwise indicated.


36. Proposals should be emailed to: Amy Laws (tel: 0117 931 7451; email: a.laws@jisc.ac.uk). 

37. The JISC reserves the right not to award funding.

Further Information

38. General enquiries about this invitation to tender should be addressed to Neil Grindley (tel: 0203 006 6059; email: n.grindley@jisc.ac.uk).

39. Enquiries regarding the bidding process should be addressed to Amy Laws (tel: 0117 931 7451; email: a.laws@jisc.ac.uk).  
JISC Executive 

January 2007

Appendix A

Example Budget for Tenders Submitted by UK HEIs

	Directly Incurred

Staff 
	March –  July 2008
	TOTAL £

	Post, Grade, No. Hours & % FTE
	£
	£



	Etc.
	£
	£



	Etc.
	£
	£



	Total Directly Incurred Staff (A)
	£
	£



	
	
	

	Non-Staff
	March –  July 2008
	TOTAL £



	Travel and expenses
	£
	£



	Hardware/software
	£
	£



	Dissemination
	£
	£



	Evaluation
	£
	£



	Other 
	£
	£



	Total Directly Incurred Non-Staff (B)
	£
	£



	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£
	£



	
	
	

	Directly Allocated
	March –  July 2008
	TOTAL £



	Staff
	£
	£



	Estates
	£
	£



	Other
	£
	£



	Directly Allocated Total (D)
	£
	£



	
	
	

	Indirect Costs (E)
	£
	£



	
	
	

	Total Project Cost (C+D+E)
	£
	£



	Amount Requested from JISC
	£
	£



	Institutional Contributions
	£
	£



	
	
	

	
	
	

	Percentage Contributions over the life of the project
	JISC

X %
	Total

100%


Explanation of Terms

All applications from UK HE institutions for development funding from JISC should be costed on the basis of full economic costs (fEC). fEC is the total cost of a project. All applications should be costed on academic year August – July. 

Projects should be costed using the TRAC Research indirect and estates charge-out rates, and TRAC fEC methods for Research. If a project is not classified as Research under annual TRAC the Research charge-out rates should still be used.  However, these is no need to amend the denominator or the numerator of the charge-out rate calculations to try to incorporate these projects.

Further guidance on fEC for JISC-funded research and development projects can be found at: http://www.jisc.ac.uk/fundingopportunities/bidguide/full_economic_costing.aspx 

Cost Headings

Directly Incurred

These are costs that are explicitly identifiable as part of the project, are charged at cash value actually spent and can be supported by an audit record. They include:

Staff – payroll costs requested for staff, full- or part-time, who will work on the project and whose time can be supported by a full audit trail during the life of the project. Academic-related staff who lead or work directly on a project should be classified as ‘researchers’ when costing the project and should be allocated indirect/estates costs. They should be included in the annual TRAC time allocation collection exercises when those are carried out, and their time on projects should be included in the denominator of the indirect and estates charge-out rate calculations when they are next calculated. 

Unless a member of staff will be spending 100% of their time on a project, all estimates of time on a project should be made in numbers of hours or days, for each year of the project. This should then be converted to a FTE for use in calculating the indirect and estate costs charges. 

Travel and Expenses – funds for travel and subsistence for use by staff who work on the project where these are required by the nature of the work. This should include attendance at programme meetings (two per year) and other relevant meetings dependent upon the project/programme.

Equipment – the cost of individual items of hardware or software dedicated to the project, including VAT, e.g. a computer for a newly recruited member of staff for the project.

Dissemination – the cost of any dissemination activities proposed for the project.

Evaluation – the cost of any formative or summative evaluation activities proposed for the project.

Other Costs – costs of other items dedicated to the project, including consumables, recruitment and advertising costs for staff directly employed on the project. 

Directly Allocated

These are the costs of resources used by a project, which are shared by other activities. They are charged to projects on the basis of estimates rather than actual costs and do not represent actual costs on a project-by-project basis. They include:

Staff – proposals will need to show the costs of any principal investigators/project directors and any co-investigators/co-directors if their time charged to the project is based on estimates rather than actual costs. This may also include the costs of technical and clerical staff, and if a project is buying a small amount of one or more of a person’s time. 

Estates – these costs may include building and premises costs, basic services and utilities, and any equipment maintenance or operational costs not already included under other cost headings.

Other Directly Allocated – these costs may include, for example, access to institutional research facilities such as equipment and IT systems. 

Indirect Costs

These include non-specific costs charged across all projects based on estimates that are not otherwise included as Directly Allocated costs. They include the costs of administration, such as personnel, finance, library and some departmental services. 

NB: Budgets should clarify the FTEs used to calculate the indirect and estates charges, and indicate which staff have been included. 

Indexation

Costings for subsequent years should factor in inflationary increases for salaries and other costs. All costings should be inclusive of any VAT applicable. 

Project Partners

Funding for project partners, e.g. staff time, should be clearly identified in the proposal under the relevant heading.  Resources to be provided by project partners, whether cash or in-kind contributions, should also be clearly identified in the proposal. 

Justification of Costs

All costs associated with the project must be fully justified. 

Virement

Directly Incurred Costs can be vired within the overall Directly Incurred budget heading, however, Directly Allocated and Indirect Costs cannot (they do not vary from the estimates made on project application).

Appendix B: Proposal Cover Sheet

	Cover Sheet for Proposals

(All sections must be completed)
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JISC Preservation Programme: e-Learning Materials Preservation and Curation Studies

	Name of Bidder:
	

	Project being bid for:
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    Attitudinal Study              Methods Study

	Name(s) of Project Partner(s):
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:

Fax:

	Length of Project:
	

	Project Start Date:
	
	Project End Date:
	

	
	

	Total Funding Requested from JISC:
	

	
	

	Outline Project Description
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� For a brief discussion of the terms ‘preservation’ and ‘curation’, please refer to p.7 of  � HYPERLINK "http://www.jorum.ac.uk/docs/pdf/Digital_Preservation_Report.pdf" ��http://www.jorum.ac.uk/docs/pdf/Digital_Preservation_Report.pdf�  For the purposes of this document, both terms will be used.


� � HYPERLINK "http://www.jisc.ac.uk" ��http://www.jisc.ac.uk�


� � HYPERLINK "http://www.jorum.ac.uk/docs/pdf/Digital_Preservation_Report.pdf" ��http://www.jorum.ac.uk/docs/pdf/Digital_Preservation_Report.pdf� 


� The wiki for this project can be found at � HYPERLINK "http://spelos.ulcc.ac.uk/wiki/index.php/Main_Page" ��http://spelos.ulcc.ac.uk/wiki/index.php/Main_Page� 


� See overleaf for an explanation of the terms directly incurred, directly allocated and indirect costs.
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