JOINT INFORMATION SYSTEMS COMMITTEE

INVITATION TO TENDER

Expert Consultants to Support the e-Learning Programme

Summary

1. The Joint Information Systems Committee (JISC) invites tenders from consultants to provide expert support to the e-Learning Development Programme. Four individuals or small teams are sought with relevant skills and expertise in one of the following areas addressed by the e-learning programme:

· e-portfolios

· learning resources and activities

· e-assessment

· technology-enhanced learning environments

2. Each individual or small team will be expected to work in one of the areas above. Tenders from consultants or teams offering to cover all four areas will not be considered.

3. The consultancies will be for two-year period beginning in October 2007. Tenders should be submitted no later than 12:00 on Tuesday 11 September 2007. 

Background 

4. JISC supports higher and further education by providing strategic guidance, advice and opportunities to use Information and Communications Technology (ICT) to support research, teaching, learning and administration. JISC is funded by all the UK post-16 and higher education funding councils.

5. JISC's e-Learning Programme is working with universities and colleges to support creative and effective use of e-learning by learners, practitioners and institutions. The Programme aims to promote the development, uptake and effective use of ICT to support learning and teaching, so that institutions and their staff benefit from e-learning and related technologies and students enjoy a more flexible learning experience. The programme focuses on the following five activity areas which have been identified as priorities by the community, and by funding councils’ e-learning strategies:
· e-portfolios

· learning resources and activities

· e-assessment

· technology-enhanced learning environments

· the use of technology to support the administration of learning and teaching

6. Work in these areas is underpinned by three thematic areas:

· Strategy and policy

· Learning and teaching practice 

· Technology and standards

7. Further information on the structure of the programme is available in Appendix B to this document, also available from http://www.jisc.ac.uk/programme_elearning.
Objectives
8. The objectives of these roles are to support the JISC programme managers in reviewing and evaluating project and programme activities in their activity area, maintaining an overview of other relevant developments in the sector, identifying priorities and planning JISC-funded work. 

Terms of reference

9. The main duties of these roles are:

· Supporting the development of a core set of documents for each activity area. These documents include:

· Definition and scope

· Overview of recent and current JISC-funded activities

· Overview of other significant initiatives or developments in the sector

· Stakeholder map

· Summary of progress to date on description and modelling of the area, such as through reference models or domain maps.

· Baseline description of current sector practice and JISC-funded developments, with a gap analysis of potential areas for future work

· Development priorities for the activity area

· Contributing to the development of any other documentation, circulars and invitations to tender.

· Supporting the programme manager in setting evaluation questions and drawing up an evaluation plan for the activity area

· Summarising key achievements, lessons learned, and ongoing challenges from project reports or programme events. These summaries will contribute to addressing the evaluation questions and will support future programme planning, and should be aimed at JISC committees and the programme management team.

· Providing feedback to projects on their plans and reports, usually working through the programme manager.

· Providing occasional input to publications and presentations related to the activity area, aimed at a range of audiences.

· Attending 3-4 one-day e-learning team meetings per year, usually held in Bristol.

· Attending 2-4 programme meetings per year, interacting with projects, and occasionally presenting evaluation findings at these events.

· Representing JISC at appropriate external meetings as required.

10. Priorities for the first six months of the contract are an initial review of the development priorities for the area, input to the evaluation questions and evaluation plan, and work on the document set. The current drafts of the document set for each activity area are available as Appendix C or at: http://www.jisc.ac.uk/programme_elearning. These should be seen as documents under development, and the priorities outlined will be expected to change in the light of the consultants’ work.

11. In order for the consultancies to be successful, each consultant will need to work closely with the JISC programme manager responsible for the activity area to discuss and refine ideas and build a shared ownership of the JISC workplan for that area. Frequent communication will be important, through methods to be agreed with the programme manager.

12. Each consultant will need to be able to contribute to all three thematic aspects of their chosen activity area, that is: strategy and policy, learning and teaching practice, and technology and standards. 

13. The following areas of knowledge, skills, experience and other qualities are required: 

· An understanding of JISC and the role of the e-learning development work 

· Good understanding of the chosen activity area in UK higher and further education, including national and institutional policy drivers and strategic challenges, current learning and teaching practice, and current and emerging technologies and standards, as well as the interaction between these three areas.

· Experience of working in the chosen activity area

· Skills and experience in evaluation, review and analysis of the outputs and outcomes of development work

· Enthusiasm for the activity area and a sense of where developments should be going

· An awareness of any current and potential conflicts of interest for the consultant in carrying out this work, and proposals for how these can be managed

· Strong written and spoken communication skills, including the ability to express complex issues clearly for a non-specialist audience, and summarise appropriately.

· Experience of successfully working in collaboration with others to achieve shared understanding and ownership of a complex piece of work.

14. Proposals are invited from individual consultants or small teams who can demonstrate the required expertise in one of the activity areas within the e-learning programme.

15. Proposals from groups of consultants offering to undertake the entire contract will not be considered. Proposals must be from individuals or small teams. Where the proposal is from a team of consultants, the team must undertake to allocate tasks and manage the work, and must offer a single point of contact to JISC. 

Deliverables

16. The outputs of this role are documentation and reports as described under paragraph 9 above.

17. The outcome of this role is expected to be enhanced planning, review and evaluation of the development work in the activity area, leading to JISC-funded developments with demonstrable impact in the sector.

Intellectual Property Rights
The information provided in any reports and the rights to all other outputs will become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils.

Timescale

18. The timescale is as follows:

· Bids should be submitted by 12:00 on Tuesday 11 September 2007.

· Bidders selected for interview will be informed of this by 17:00 on Monday 24 September

· Interviews will be held on Thursday 27 and Friday 28 September 2007 in Bristol.

· It is expected that bidders will be notified of the outcome of the evaluation process by Friday 5 October 2007.
· The consultants will be expected to commence work on Wednesday 11 October 2007 by attending a programme meeting in Birmingham.

Evaluation 

19. Proposals will be evaluated on the following criteria:

· Relevant knowledge and experience of a specific activity area (45%)

· Evidence of the other relevant skills and expertise outlined under paragraph 13 above (45%)

· Track record of having successfully undertaken other similar work and flexibility of approach (10%)

Funding

20. Funding of 50 working days per year is available for each consultancy, at a daily rate of up to £500 per day, including VAT if applicable. In addition, reimbursement of travel and subsistence of up to £2,000 per year is available. 

Submission of Proposals

21. Proposals should include the following:

· Statement of up to 600 words indicating how the applicant provides the knowledge, skills and experience listed in paragraph 13. Provide links to examples of work where possible.

· A curriculum vitae

· A vision of how strategy and policy, learning and teaching practice and technology and standards could have developed in the chosen activity area in 5 years’ time, identifying what JISC needs to do in order to help the sector achieve this vision. (2000 words maximum.)

· Daily rate and any other costs associated with the consultancy

· Analysis of risks to successful completion of the consultancy.

· Completed cover sheet (see Appendix A.)

22. Tenders should be emailed in Word or Rich Text format to Georgia Slade (g.slade@jisc.ac.uk) no later than 12:00 on Tuesday 11 September 2007. The headline should reflect the activity area to be covered e.g. consultant: e-portfolio; or consultant: e-assessment. It is the responsibility of the bidder to ensure that the email has arrived by the deadline outlined above.

Management

23. The first point of contact for each consultant will be the relevant Programme Manager in the JISC e-learning team. The work of all the consultants will also be coordinated across the programme, to ensure that workplans are complementary and consultants work together in areas of cross-over. 

Further Information

24. General queries regarding this ITT should be sent to Sarah Davies, JISC Programme Manager, tel. 0117 331 0773, mob. 07785 518 564, email s.davies@jisc.ac.uk.

25. Information on the structure of the e-Learning Programme is available as Appendix B to this document, and information on each of the activity areas is available as Appendix C. Both documents are also available at: http://www.jisc.ac.uk/programme_elearning.
26. Any queries regarding the bidding process should be sent to Georgia Slade, JISC Executive, Northavon House, Coldharbour Lane, Bristol, BS16 1QD, tel. 0117 931 7385; email: g.slade@jisc.ac.uk.

The JISC reserves the right not to choose any consultant who bids for this contract. Those who tender shall do so at no cost to the JISC.


JISC Executive, Bristol

August 2007
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