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This document is an overview of the current aims and structure of the e-learning programme, taken from the draft programme definition of May 2007. The formal description of the programme is still evolving, and sections are prone to change: the aim, principles, outcomes and benefits are still draft and have not yet been approved as final by the Learning and Teaching Committee.

JISC Executive, Bristol, August 2007

1. Aim 
To promote the development, uptake and effective use of ICT to support learning and teaching, so that institutions and their staff benefit from e-learning and related technologies and students enjoy a more flexible learning experience.

2. Context

Technologies and their applications are changing at an increasing pace. Users are developing and sharing content through social systems such as blogging, wikis, second life, online spaces and other forms of social software, and this trend is beginning to have a major impact on the mass media and the publishing industry.  The development of web services now means that users can create their own personal environments using systems such as Google, and online systems can model and respond to individual behaviour as demonstrated by vendors such as Amazon.  Over half of all homes in the UK are now connected to broadband and users of all ages are increasingly using the internet as a vital source of information and communication in their daily lives.

The population is participating in education in increasingly complex ways throughout their lives. Higher education in the UK has seen unprecedented expansion in numbers, and is enrolling students with a diversity of previous experiences and skills. Employers are expecting employees to continuously update their professional competences, including their capacities to work comfortably with information and communication technologies. Government policy directs institutions to focus on providing lifelong opportunities for learning, tailored to the needs of the individual. However, educational institutions tend to have technical infrastructures in place which do not easily support these priorities. They are often based on expensive legacy systems which do not share data effectively, do not allow users to integrate their own preferred technologies and devices, do not give learners ownership of their own learning-related data, and do not support free access to online communities of learning. 

It is in this context that educational institutions are having to consider the role that technology should play in their offerings to students, how they can be flexible, responsive and exploit new opportunities such as regional partnerships, and how they can provide a more flexible learning experience while maintaining a high quality of provision. 

Adopting new technologies is a complex process at strategic, technical and business levels, and it is not easy to predict the developments that lie ahead. This is why the eLearning Programme has been designed to help institutions and individuals to adopt and use ICT in ways that support teaching and learning effectively.  It recognises the scale of the challenge, the complex range of problems facing institutions, and the need to help them respond innovatively. It also recognises that institutions will need to build on established investments in technology, and to develop their understanding and capacity to exploit new technologies to the full within their own context.

The programme seeks to identify which developments are most appropriate, to encourage agile adoption of new technologies, spreading the risk of innovation, and to help institutions reduce the cost of implementation. It builds on the JISC’s ongoing commitment to a service oriented approach in the belief that this provides the most effective way forward for a flexible and responsive technical infrastructure.

3. Activities

The e-Learning Programme aims to provide a ‘map of the territory’, to provide guidance and support, and to focus development work where it will be most effective.  It considers that technology should be exploited, to free time from those activities that can be efficiently automated, and should be used to support innovative and creative approaches to teaching and learning. The programme therefore undertakes the following development activities:


· investigates the role technology can play in enhancing teaching and learning – for example through piloting, agile development of new technologies or agile adoption of more established technologies in new ways;

· describes or models the e-learning domain – for example by undertaking targeted research studies, by process modelling, and by other technical approaches such as domain mapping;

· analyses the outcomes of its investigations and synthesises the outcomes of its modelling activities;

· creates draft standards and specifications, prototype tools, proofs of concept and exemplars for potential adoption by partner organisations and services;

· informs the development of e-learning systems, standards and policies;

· guides users by helping practitioners, learners and institutions to make sense of these outcomes and to apply these models, exemplars, tools and standards effectively.

The vision is of a world where technology and education are continuously transforming one another, where digital technologies are as natural (and invisible) to learners and teachers as the technologies of paper, where technologies are exploited to enable personal, high quality learning within a system of mass provision, and where all those involved in the learning and teaching process are enabled to be creative.
4. Structure and approach

There are many challenging and complex dimensions to the adoption of e-learning. In order to realise its vision, the e-Learning Programme will therefore need to take a multi-dimensional approach, in which five areas of development activity are enhanced with three cross-cutting themes. 

4.1 Priority Activity Areas

There are a number of issues that have been identified as priorities by the community, and by the HEFCE and DfES e-Learning Strategies, and these are reflected in five activity areas -

· e-Assessment

· e-Portfolios 

· Learning resources and activities 

· e-Administration for learning and teaching

· Technology enhanced learning environments

These areas vary in their maturity, both in terms of how they are understood, and the stability of the technology and standards that have been developed at this stage in time. The programme will focus development work in these areas, and in the process will identify priorities, build on work that has already taken place, and support future planning activities.

4.2 Cross Cutting Themes

In order to be successful, the adoption of technology should be integrated at strategic, technical and business levels as well as at the level of learning and teaching practice. The programme is addressing this by underpinning its work with three thematic areas - 

Strategy and Policy

Institutions are now working in a rapidly evolving technological educational environment and face serious challenges in adapting and implementing transformative, dynamic and innovative strategies. The e-Learning Programme will provide guidance and support for senior managers to enable them to develop effective and responsive e-learning policies, systems and structures to be developed at local, regional and national levels, and it will support the process of ensuring that the needs of the lifelong learner are central to this process.
Learning and Teaching Practice 

There is a need for greater understanding of the potential of ICT in learning and teaching, and the strategic implications of this. The e-Learning Programme will provide guidance and support for practitioners to enable them to develop confidence and skills in designing and facilitating e-learning in different contexts and with different pedagogical approaches. It will enable them to understand, evaluate and share their practice, and will facilitate easy access to high quality learning resources and activities, and to flexible tools and services. The programme will also seek to understand and represent the experiences of diverse learners and how the technologies and services impact on their learning.

Technology and Standards

e-Learning tools tend to be contained in large systems which make it hard to combine different tools and share data with other systems, thus restricting support for personalisation and pedagogic and institutional diversity. The e-Learning Programme is working towards the vision of a technical infrastructure that supports flexibility, diversity and extendibility. Support and guidance will be provided on how a service oriented approach can inform the technical plans of an institution and enable institutions to reduce the cost of implementation. It will identify high risk areas, build the development capacity of the community and enable it to share and review the results of its work.

Lifelong learning, widening participation, work based learning and personalised learning are not defined as either Cross Cutting Themes or Activity Areas but are acknowledged as the current strategic drivers that set the context for e-learning programme activities, particularly under HEFCE capital funding. A summary of the e-Learning programmes structure and drivers is presented in the following diagram.  
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5. Principles 

In the pursuit of its aim, the development activities undertaken by the e-Learning Programme will be guided by the following Principles (draft):- 

1. Continuous Engagement: 2-way engagement between JISC and all its stakeholders from the beginning to the end of development work will be encouraged to try to ensure that all needs are met. 

2. Open Standards: a strong emphasis will always be placed on open standards in accordance with JISC’s remit. 

3. Modularity: A modular approach to development will be adopted to enable interoperability, where possible.

4. Universal Benefit: Programmes will seek to be of universal benefit - to all staff and learners, including administrative, teaching, technical, managers etc - and be inclusive to all learning institutions across the UK, where possible and within the funding remit.

5. Sharing: Sharing of all knowledge and learning will be promoted so that, where possible, outcomes are portable and not specific to one institution or context.

6. Sustainability: Programmes will encourage outputs to be sustainable, working with services and external agencies, as appropriate, to achieve this.

7. Risk-taking and Innovative: Experimentation and the trying out of new ideas will always be encouraged, recognising that learning from mistakes is as valuable as learning from success.

8. Evidence-based and supporting good practice: Programmes will be based on sound evidence, or be seeking to produce that evidence, which can then be used to reinforce and disseminate good practice.

9. Business and Community Engagement: programmes will work closely with employers and industry, where appropriate, to enable expansion and development of work-based-learning.

6. Outcomes and Benefits 

Outcomes

In order to achieve its vision, the e-Learning Programme intends to produce the following outcomes:-

1. Improved understanding at practitioner and senior management level of the potential of ICT to support learning and teaching at departmental, institutional, regional or national levels, and the strategic implications of this  

2. The stimulation of positive and informed change in the sector through the enhanced capacity, knowledge and skills around the use of ICT to support learning and teaching, especially lifelong, workplace and flexible learning
3. Support for personalization, and pedagogic and institutional diversity, at departmental, institutional, regional or national levels 

4. The  continuing development of a flexible technical infrastructure which supports a service oriented approach, is based on community involvement and collaboration, and aims to maximize cost effectiveness and flexibility

5. Support for the delivery of national policy on lifelong, workplace and flexible learning and the provision of strategic leadership to the sector 

6. Enhanced knowledge of, and experience in, the current use and potential of e-Learning as a basis for future funding decisions for the JISC and its sub-committees. 

Benefits

If the eLearning Programme is successful the resulting benefits will be 

1. Learners will be able to access a wide range of different learning experiences, to make informed choices about their use of e-learning services and materials, and to progress between courses and institutions with their own learning records;

2. Practitioners will be developing the confidence and skills to manage and facilitate e-learning in different contexts, with a variety of innovative pedagogical approaches; 

3. Institutions will be using e-learning as an integral part of their approach to widening participation, work-based learning, flexible delivery and personalised learner experiences; 

4. Technical infrastructures will support flexibility, diversity and extendibility, and have the potential to reduce the cost of implementation

5. There will be effective and responsive e-learning policies, systems and structures in place at local, regional and national level; guidance and support will be available to help institutions make more informed decisions on the strategic use of e-learning

6. All participants in the learning/teaching process will have easy access to appropriate, high-quality learning materials and to flexible learning systems and tools, which they will be able to customise to suit their own preferences and needs
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