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The project
Provide access to ca. 65,000 items from the John Johnson Collection 
of Printed Ephemera through the online delivery of detailed descriptive 
metadata and ca. 170,000 digital images.
The five main sections selected for inclusion are:
• Advertising
• Booktrade
• Crimes, murder and executions
• 19th-century Entertainment
• Popular prints and noteheadings



Project participants

• the JISC (Joint Information Systems 
Committee) provides funds and a project 
framework

• the Bodleian manages the content 
development aspects of the project:

o sorting & shelfmarking
o cataloguing
o conservation
o tracking
o digitisation (Capita)

• ProQuest are responsible for delivery of the 
resource, and its associated services, on the 
web



Why ProQuest?

ProQuest’s experience and expertise:

• On-going collaboration with the Bodleian on existing Early English 
Books Online (EEBO-TCP) project

• Assumption of cost of creating and sustaining an online resource
with sophisticated search facilities and image delivery 

• Economies of scale & cost-effectiveness
• Market Research, promotion & dissemination, together with 

experience of delivering to the potential audience
• Expertise in rights management and clearance
• Technical support and response to user queries















• Phase 2 of the JISC digitisation programme providing funding for 
preservation, creation of metadata and digitization

• Oxford provides the expertise to conserve the material and 
create the metadata

• ProQuest provides formal management of digitization by a third 
party

• ProQuest assumes the costs for the creation of the interface, 
search technology and the ongoing hosting of the content

• ProQuest provides free access to the United Kingdom and can 
sell the content outside of the UK

• Sales outside of the UK market support the ongoing hosting of 
the content and pay a royalty back to Oxford

The partnership and business model



Critical success factors
• Ithaka Report: Sustainability & Revenue Models:

– Assuming that grant funding will always be available is not likely to 
lead to a successful sustainability plan.

– Project leaders need to adopt a more comprehensive definition of
‘sustainability’ so as to generate capital for ongoing reinvestment in 
content and/or technology.

– The value of a project is quantified by the benefits it creates for users 
– what it allows them to do that they could not do before. 

– Project leaders need to consider a range of options for long-term 
governance.

– The web is a highly competitive environment: projects must embrace 
the best operating practices of their competitors for mindshare and 
resources, a group which includes commercial organisations. 

– Project leaders (and their funders) must be prepared to adapt when 
necessary.

– Running a start-up is a full-time job and requires full-time leadership
– Innovation depends on experimentation, and project leaders should 

embrace the fact that there are generally no straightforward solutions



‘Boutique digitisation’?

• Non-standard materials require expert description to 
make them fully accessible

• Sophisticated cataloguing necessitates a dedicated 
search interface and special functionality (e.g. four-way 
OCR, ‘View with scale’ display)

• Rare and/or fragile materials requiring conservation, 
specialist handling, tracking, insurance etc

• Future-proofing / scholarly users / archival standards / 
rising tide of user expectations

• Challenges associated with identification and clearance 
of third-party copyrights





Potential pitfalls

• Low sales

• Geographical exclusivity

• Overseas collaboration

• Not OAI-compliant



Practical challenges

• Specified timescale
• Hidden staff costs
• Cataloguing is expensive
• Digitisation costs
• Capital Claims
• Practical challenges for ProQuest
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