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rlFEJ LIFE Projects overview
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e ) The LIFE Model (v2)
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W ) The LIFE Model (v2)
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rI.FE/ LIFE Model v2: Sub-elements

Ensuring the Model is clear and unambiguous to apply:

m Detailed definitions

m Sub-element descriptions

Sub-elements are suggested functions or activities only

Sub-elements of Quality Assurance

Explanation / notes

QA Policy (policy/procedure)

Description of quality requirements and required mitigation
actions should quality requirements not be met. Policy for
sampling of objects for QA (if appropriate)

QA Characterisation (action)

Characterisation of the digital object. Identification of file
format, and assessment of whether the object is valid, well
formed, and/or renders correctly with current access software

Content Examination (action)

Assessment of whether the content of the digital object is of an
expected, agreed or sufficient level of quality. Typically, a
manual process on a sample of the ingested objects

Mitigation (action)

Action to mitigate quality issues (might include virus cleaning or
re-ordering or obtaining the digital object)

QA Metadata (metadata)

Record QA metadata
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rlFEJ Case Studies

LIFEL:
>

> /-I.E The LIFE? Project

J Bringing digital preservation to LIFE

> Lifecycle Information

for E-literature

An Introduction to the second phase
of the LIFE project

Produced for the LIFE* Conferance, 23 June 2008

A JISC-funded jait venture project Lnder (906, Repositories
n and Presenvation Capital Programme, and supported by the
LIEER Ao Fresenatian Divsions
]
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iFE ;) Case Study Outputs
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» Full Case Study Write-up e e
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» Website www.life.ac.uk
» LIFE Blog www.life.ac.uk/blog
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= Microsoft Excel - WP4 Mewspapers Burney v1-4.xls
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Fro LIFE3 —
+ » Estimating costs across the lifecycle

» Cost estimation across the whole of the digital
lifecycle

» Builds on concepts developed in the Generic
Preservation Model

» Support for users of existing LIFE work by
automating lifecycle data capture

» Collaboration with HATII at University of Glasgow,
to build on the DRAMBORA assessment tool

JISC Digital Conference 2009 - LIFE Project 10



rlE/ LIFE3 — Approach to cost estimation

Basic Content
Profile Cost > Predicted

Estimation Lifecycle
Organisational > Tool

Cost
Profile

User provides a profile of the content to be preserved and
details of the organisational context

2 approaches to explore:

m Input of low level profile data such as number and size
of objects

B Templates for both content and organisational inputs for
broader categories of inputs and organisational context
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e LIFE3 Vision

» Assessing new digitisation projects
» Finite funding — prioritisation
» Cost of migrating existing content

» Analysing existing projects
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rI.FEJ Some observations

Invest up front to save more money later in the
lifecycle. Justification to invest is critical.

Cost remains one of the most important factors in
timing and selecting an appropriate preservation
strategy.

Targeting development resource on the bottle
necks of preservation activity will return the
greatest savings for the end user and the best
return on investment for the funder.

Digital preservation costing is still in its infancy and
it remains a challenge particularly if applied
retrospectively.
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fLFE . Thank you.
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What i LIFE? LIFE is a collaboration between University College London {(UCL) and the British
. Library.
» Paul Ayris TR
The LIFE Project has developed a methodology to model the digital lifecycle
. and calculate the costs of preserving digital information for the next 5, 10 or
100 years. For the first time, organisations can apply this process and plan
O ry C eo I o effectively for the preservation of their digital collections.
" Confe 3
> R H M 1 Currently the LIFE Project is in its second phase ("LIFE2"]r an 18 moenth project
ul Iao running from March 2007 to August 2008.
» Helen Shenton

» Paul Wheatley
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for enguiries contact life@bl.uk
LIFE (Life Cycle Information for E-Literature) is a funded by the Joint
Information Systems Committee (JISC) and iz a collaboration between
University College London (UCL) and the British Library

e richard.davies@Dbl.uk i "
t +44 (0) 20 7412 7182  WWW IR AC-U
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