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About Me

Brian Kelly:

« UK Web Focus: a advisory post on Web
standards, developments and best practices

 Involved in Web development since Jan 1993
UKOLN:

» National centre of expertise in digital information
management

* Funded by JISC and MLA to support the
higher/further education communities and the
cultural heritage sector

« Based on University of Bath

A centre of expertise in digital information management www.ukoln.ac.uk
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JISC Development Approach

The JISC Information
Environment diagram has a

focus on backend provider
Issues:

» Establishment of calls

* Project management
guidelines

» Standards document
Later:
+ E-Framework
« SUMS
» Service Genres



My Take (2001)

Future... In 2001 | suggest that

. . . applications could be
. . - provided on the network:
Metadata Services / Cnntent

Access (Web) Senices - Bookmarking services
\ |Appl|cat|nn Dervices? |

Collection
description

. \ _ d/-amkmarkg » Spell-checkers
oo @ N[ et @ | - (Word processing

(MLE, ... checker

Authentmatmn

.. and move to Web-accessible, End user app Cat O S)
machine-understandable YWeh zp—.
services as well as seamless z

5| Access to content e

What | missed:
« Commercial provision of such services (I envisaged
jisc.ilicio.us!)
* Mixed economy (I was Old Labour)
* New business models (Google makes money; we spend
money)




Web 2.0 — It’s Working

In brief:
* It’s attracting users
« It’s attracting investment

* It relates to aims of educational & cultural heritage
sectors and political environment:
Importance of social & informal learning

Encouraging students to become well-informed digital
citizens

Allows our rich cultural & scholarly resources to be
accessed widely

Public / private collaboration
Avoidance of unnecessary public expenditure

In the opening plenary talk at the Umbrella 2007 conference Lynne Brinley
highlighted the importance of Web 2.0 to the British Library and
encouraged conference delegates to “just do it!”
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Opportunities & Challenges

The challenges:
» Getting our audiences back
* Responding to the wide diversity of applications
being developed
+ Responding to the lightweight development tools
and approaches being taken

The opportunities:
» Learning from Web 2.0 successes
* Responding to changes (we’ve been doing this
for centuries!)
« Applying innovative practices appropriately (and
not just on top of existing working practices)

www.ukoln.ac.uk

A centre of expertise in digital information management



The 1-9-90 Challenge

Participation Inequality: Encouraging More Users to
Contribute

In most online communities, 90% of users are lurkers who
never contribute, 9% of users contribute a little, and 1% of users
account for almost all the action. (Jakob Neilson, Oct 2006) ™=

Potential Benefits: Potential Dangers:

» Globalisation * Globalisation

« Cross-fertilisation * Mono-culture

» Unexpected benefits « Unexpected dangers
» Maximising impact » Loss of impact

There are dangers associated with going down this route, with
developing alternative approaches and doing nothing



http://www.useit.com/alertbox/participation_inequality.html
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Slideshare:
- Easy to upload slides
« Can be embedded in Web
pages
+ Statistics provided
More importantly:
« Annotation facility
» Slides can be ‘favourited’

* | can see my fans, and the
other slides they like

Would this level of popularity
be possible on an institutional
or even national repository?

* Amazon style “readers who
bought this book also liked
these”

JUIROLIN
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. Application To Cultural Heritage

http://www.flickr.com/groups/brooklynmuseum o
File  Edit \Miew History Simpy Bookmarks Tools  Help  delicio.us Paper On BU'Id'ﬂg an On_
Ly . - G /‘ o http:, . .

@ Bl e =@ L omiE Crenl ing Community at the
BrooklygeiEssim | Brooklyn Museum at ™=
Virtual Graffiti: Online Gallery Museums & Web 2007
During the_ Broaklyn Mu_seum's exhibiti_on Gram'ﬂ'l(_hlunle SU—September C — Conference descrl bed use
2006),w5|t0rswer_emwtedto create virtual graffiti using an onl_me dranwi Of F|ICkl‘, MySpace’ etC by

tool. This gallery displays the works created and submitted online.

The Virtual Graffiti Onling Gallery is made possible by the Vernzon the BrOOkIyn M USGU m
Foundation.
This provides

(SR ;m * |nteraction with artists
5 YA, | . « User-generated

.ThF:- Storm Inside :I'm.ﬂm w v Content
zotero @ 4 6 0 M s * Engagement with new
audiences

A centre of expertise in digital information management www.ukoln.ac.uk
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Is It Risky?

http://www.bl.uk/onlinegallery/features/ _
londoninmaps/exhibition.html y Scenario

ONLINE GALLERY . %ii . | What happens if a third party
{43 B e il ; .
Ul ssmas | provider goes out of business?

@ Home = Online Gallery = Features = London: & Life in Maps

London: A Life in Google Maps Searchthe 0 Ap p l I Catl on EI SeWh ere

Welcome to our virtual exhibition Google Map What WIII happen to Our Ilfe

“'T\\ |. r I':Il.;p . Saiulallit’e__’ Hy;-rg’-ﬂ' rapaver mel I I
ﬂl\ Ll Wl | savings if our bank goes out of
\CR NS T ! = business? Do we keep our
g A money under the mattress?
And note Guardian headline
“Secret List of Universities
Facing Collapse” ==

There’s a need for risk assessment, risk management, etc. But this also

applies when you are developing software, procuring development work, etc.
BIURULN
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A Question

“How Can Institutions Develop Innovative and
Affordable Tools to Engage Increasingly

Sophisticated Audiences” (JISC Digitisation Conf 2007)
Some thoughts:

* In some areas they shouldn’t attempt to compete
with market place successes (e.g. Google)

 If some cases institutions should be indifferent to
the service provider (e.g. Microsoft or Google Docs)

There are real needs to:
* Answer the question “Why develop?”
» Be realistic if development work is funded
» Be user-focussed (and this isn’t necessarily easy)

- Be prepared to write off investment if users don’t
want what we’ve developed




Being Realistic

[s it really a good time to be asking for QOptions in light of the
more IT money? ms) credit crunch:

i Michael Cross
= The Guardian, Thursday 30 April 2009
=4 Aricle history

This should e good for a Iaugh as the chancellor announces the Iargest

computersy Puweyors of IT systems and Senvices are wastmg notime in
portraying the catastrophic state of public finances as an opportunity for
technology to do its stuff. Let's call it the "one last heave" message.

A centre of expertise in digital information management

Let’s build up an
empire now which will
be embarrassing to
close down

Let’s use issues of
ownership, stability,
privacy, ... to stifle
discussion of 3" party
solutions

Let’s explore a blended
approach (a 34 way?)

www.ukoln.ac.uk


http://www.guardian.co.uk/technology/2009/apr/30/it-industry

Can We Expect To Compete?

We:

» Focus on the rules

» May find innovation breaks the rules

- May encounter ‘job’s worth’ in our institutions
They:

« Have to deliver the goods in order to make money

- Can be more flexible in interpretting the rules

« ‘Job’s worths’ won't to last in innovative companies

We: “don’t use trendy technologies like AJAX. We care
about blind users and WCAG AA conformance”

They: know WCAG approach is flawed; know about
ARIA and hybrid accessibility. They will take risks




Risk Management

JISC infoNet Risk Management infoKit: ==

“In education, as in any other environment, you can't
decide not to take risks: that simply isn’t an option in
today’s world. All of us take risks and it's a question of
which risks we take”

Examples of people who are likely to be adverse stakeholders:

People who fear loss of their jobs
People who will require re-training

People who may be moved to a different department /
team

People .. required to commit resources to the project

People who fear loss of control over a function or
resources

People who will have to do their job in a different way

People who will have to carry out new or additional
functions

People who will have to use a new technology


http://www.jiscinfonet.ac.uk/InfoKits/risk-management

Critical Friends / Friendly Critics

Five minute interview: Paul Walk J |SC U&l

programme is
encouraging
establishment of
“Critical Friends”

Paul Walk (UKOLN)
was described as a
‘critical friend’ of

the people working in HE know what users need <http'//dev8d jiscinvolve org J ISC
and if they use the right methodologies they can /2009/02/10/>

develop software thatis fit for use.

Who are you?

Paul Walk, technical manager at UKOLN and I
supply technical advice to JISC as a critical

friend.

What are your areas of interest?

At this event my interestis in finding ways to
increase the capacity of the higher education

sector to develop software on the principle that

Note also “Constructive Enquiry” and “Scenario
Planning” approaches -
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Horme » Publications » Successful Scenario Planning summary

Author
Alice Gugan

Successful Scenario Planning ==

Publication Date
12 Movermber 2005

running a 5 of ’ 5 wnt g participants’ Publication Type
contributi ] 2 this : ] General publications

Services
JISC infolet

what is Scenario Planning?
Topic

Scenario planning, or scenario thinking, is a strateqgic planning tool used to make flexible long-term plans. Staff Developrnent

Tools & Techniques

Scenarios provide alternative wiews of the future. They identify some significant events, main actors and their
rnotivations, and they convey different perspectives on how the world functions. Building and using scenarios can

i Strategic Themes
help us explore how we might face the future,

Information Environment

Key characteristics

Ten tips for successful scenarios...

1) Stay focused
2) Keep it simple

L


http://www.archimuse.com/mw2009/abstracts/prg_335002002.html

e Critical Friends
and friendly
critics

* Application to
existing
services

* Application to
In-house
development

Towards a Framework

Biases

Intended
Purpose

Benefits
(various
stakeholders

Risks
(various
stakeholders

Missed Opps.
(various
stakeholders

Costs
(various
stakeholders

Subijective factors

« Sharing
experiences

 Learning from
successes
& failures

» Tackling biases

“Time To Stop Doing and Start
Thinking: A Framework For
Exploiting Web 2.0 Services”,
Museums & the Web 2009 mm)

A centre of expertise in digital information managemen conference


http://www.archimuse.com/mw2009/abstracts/prg_335002002.html

Twitter for individuals Organisational Fb Page

Using The Framework

Note personal
biases!

Community Intended
support Purpose
Rapid Benefits
feedback (various
eeabac stakeholders
. Risks
Justify ROI (various
Org. brand stakeholders
. Missed Opps.
Community; (varioulzp
building stakeholders
Low? Costs
(various

stakeholders

Marketing Critical Friends /
events,... Friendly Critics
« UKOLN blogs
Large » Email list
audiences discussions
. Learning
O\_/vnershlp, _ « Many blogs
privacy, lock-in Engaging with a
Marketing Twitter
opportunity community
» Conferences
Low? o Papers

Use of approach in two scenarios: use of Twitter & Facebook

18



Conclusions

Web Tech Guy and Angry Staff Person Web Tech Guy and Angry Staff Person

diminish our stature % traditional notions of trust and
reputation have changed

as a trusted x Lee Raine, "both must be excellent"
institution * "Battlebrands" example (we're not

Web Tech Guy and Angry Staff Person Web Tech Guy and Anr}f Staff Person

And. there are legal issueg | *Iused to worry about this too...

- -

o Wh o de until I saw that Web MD and the
Web Tech"ﬁtlj,r and Angry S;aff Pe:sun ' Veb Tech Guy anc ry Person
If we put this stuff up on :Wgﬂ:ﬂ'f“;l ﬁﬁcﬁﬁ thi;lgﬂ

. whose conte anyway?
FlicTubeFaceSpace.com (civic miseion, public funding)
God only knows * there have been few problems
what people are
going to do
with it

Acknowledgments to Michael Edson for the Web Tech Guy and Angry
- Staff Person post / comic strip



http://usingdata.typepad.com/usingdata/2009/03/web.html

Questions

A centre of expertise in digital information management www.ukoln.ac.uk




Discussion Groups

Aims:
» To provide an opportunity to discuss
Issues relating to the two presentations

» To allow participants to share their
thoughts with others

A centre of expertise in digital information management www.ukoln.ac.uk



Discussion Group 1

Hosting of Services

In HEISs services have traditional been hosted within the
Institution. But it is now possible to delver user services from
‘The Cloud'. A range of possibilities are available including
out-sourcing storage and computational power (e.g. Amazon
S3 and EC?) through to use of third party applications.

1.1 Outline the reasons why you should host your service
In a traditional way.

1.2 Outline reasons for out-sourcing the hosting of your
service

1.3 Critigue the arguments provided in 1.1 and 1.2

1.4 Describe the approaches which should be taken in
providing an answer to this scenario in specific cases



Discussion Group 2

Use of Social Networking Environments

There is increasing interest in the ways in which social
networking services can be used to enable users to
engage with the content and the communities who have
shared interests in the content.

2.1 Outline the reasons why you should make use of
Social Networking services (e.g. Flickr,
Facebook, Twitter, Ning, ...) to provide user
engagement with your content..

2.2 Outline reasons for either not providing such a
service at all or developing the social networking
service in-house.

2.3 Critigue the arguments provided in 2.1 and 2.2

2.4 Describe the approaches which should be taken in
providing an answer to this scenario in specific cases




Discussion Group 3

Innovative Technologies

We are increasingly coming across innovative ways of
delivering services. But what new challenges does this
provide and how do we respond to the challenges?

3.1 Outline some specific examples of innovation
which you have encountered which may bring
benefits for your service or organisation.

3.2 Outline concerns you may have in the
deployment of such innovations.
3.3 Critique the arguments provided in 3.1 and 3.2

3.4 Describe the approaches which should be taken in
providing an answer to this scenario in specific
cases



Discussion Group 4

Embedding Usability

We may be seeing a diverse range of approaches
being taken to usability across the range of innovative
services. But what new challenges does this provide
and how do we respond to the challenges?

4.1 Outline some specific examples of innovative
Interfaces which you have encountered which
may bring benefits for your service or
organisation.

4.2 Outline concerns you may have in the use of
such innovative interfaces.
4.3 Critique the arguments provided in 4.1 and 4.2

4.4 Describe the approaches which should be taken in
providing an answer to this scenario in specific
cases
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