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A challenging environment

“I love to listen to what students say
..... Today’s students see teachers as
being from the ‘olden days’ .... ‘You
really have to slow down when you
talk to teachers’ said a 14 year old in
Liverpool”.

Prensky, M. How to teach with technology: keeping both teachers and students
comfortable in an era of exponential change. Becta, 2007
http://partners.becta.org.uk/page documents/research/emerging_technoloqgi
es07_chapter4.pdf
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What's the problem?

Web natives

Ubiquitous broadband

The browser as the new PC

Mobile devices — anywhere, anytime
MyStuff / OurStuff

MyView / OurView

Social connectedness
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JISC & SCONUL

Library Management Systems Study
March 08

An evaluation and horizon scan of the current
library management systems and related
systems landscape for UK Higher Education

Sero Consulting
with Glenaffric & Ken Chad Consulting
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The worlel's librarias.
Conneeted.

LMS Study Contents

5 specialist sections designed to be studied
together or independently.

Horizon Scan

Library Survey Analysis

— plus statistics from 100 UK HE libraries
Vendor Perspectives

— Including interviews with the ‘big 4’
Reference Group Feedback

A practical guide for librarians

http://www.jisc.ac.uk/whatwedo/programmes/resourcediscovery/libraryMS.aspx
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The big picture

Focus on Simplicity

Wikis Sy
Folksonomy =vann
Recommendation
Social Software !
Blogs

Audia:
Video
Mobility -

RSS OpenAPIs
DataDriven

Joy of Use
AJAX

The Long Tail
Affiliation

CS S_-Design
Web Standards
Microformats
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Google & the blue horlzon

g +~#I‘!§‘ ‘

How long will it last? (Web lifetimes)

Will Google lead the next step change?
— Web 3.0, Semantic Web ...

Google & Web 2.0 — think genie & bottle?
Google inc — think Microsoft?
What are the library differentiators?

— USPs, value added functions and features?
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User demographics

Widening participation

Foreign nationals

Distance learners

Paying customers

Google Generation (b.1990+ )

— 50% with a social network presence?
— But questionable ‘information literacy’?

Other user behaviour factors?

— Arts v. Sciences, Research v. Teaching
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Market Forces

Will the tide go out? Will the people come?
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Learner landscape
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Institutional Systems Perspective

Wider
World

Institution
Boundary

Education
Services

Customer Service

Services Desk
Student

Records

Back

Office HRM Finance




JISC

i Domain Models & Frameworks
JISC Information Environment — ok 3 years on?

JISC-funded institutional external
content providers  content providers content providers
authentication/authorisation (Athens) i @ @
service registries ;;-.
/is&
metadata schema registries brokers aggregators catalogues indexes
identifier services I I I I

institutional profiling
services

OpenURL  media-specific institutional ~ subject  learning management §d‘-‘
link servers  portals portals portals systems <

terminology services

H_/

shared infrastructure

end-user
desktop/browser

® Andy Powell (UKOLN, University of Bath), 2005




Library Assets
Know your place & Do what you do best
Unique Collections
User Clickstreams
Vertical ‘Business’ Context
Staff Expertise

Local Study Environment

Collective Critical Mass
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TILE Pain Point - Enabling Contribution
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The Challenge - Commercial

LMS Vendor Market Share
December 2007

Talis ExLibris

SirsiDynix Innovative

O Axiel

B ExLibris (inc Endeavor)
O Infor (formerly Geac)

O Innovative Interface

B ISOxford

0 OCLC Pica (Fretwell
Downing)
B Payne Automation

O SirsiDynix

B Softlink

B Talis

O VTLS

O Unknown
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Challenges

“The general public respondents
surveyed do not currently see a
role for libraries in their new
social networked world.”

OCLC (2007) Sharing, Privacy and Trust in Our Networked World.
http://www.oclc.org/reports/sharing/default.htm
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1. Aggregation - it's not just your content
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2. Encouraging / enabling user-generated content
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Challenges

3. Embedding in other people’s services
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4. Collaborative description
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Challenges

5. Supporting social learning

“A university Is
defined by the quality
of its academic
conversations, not by
the technologies that

service them.”

Laurillard, D. (2002). Rethinking university teaching:
A conversational framework for the effective use of
learning technologies (2nd ed.). London:
Routledge/Falmer.

http://libraryzen.com/blog/?p=39
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What's distinctive about libraries?

Information
4 ' inte”igence
- - ~
--" N ~
~N -

User - R _ Information
universe User == ~{|Information universe
population User interface Library as intermediary Source interface population

4 =

~ -

User
intelligence

“A library’s competitive advantage lies in its user intelligence
— this enables it to tailor services to meet genuine needs, to
present them attractively, to innovate effectively and to
achieve real impact.”

Brophy, P. (2007)The Library in the Twenty-First Century. 2" ed. Facet.

JISC Conference 2008 25



JISC

Recommendations to Libraries

Invest in vendor systems with caution but not complacency

Review LMS contracts seeking increased value, looking at
ways to improve services by implementing features around
the core LMS

Focus on breaking down barriers to resources, involving
single sign on, unifying workflows and liberating metadata
for re-use

Develop SOA-based interoperability across institutional
systems as the foundation for future services and possibly
the de-coupling of LMS components

It is especially timely to explore consortia and other
partnership arrangements to increase critical mass and
network effect, whilst potentially reducing system and
service costs
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Current Response

Library Service Exposure

Library Service Develoment

100% T e
90%
80% B Full integration
70% _ _
60% O Some integration
50% - O No integration yet
40%

No plans
30% utop
20% - @ No response
o [l =
0% - ‘

Search VLE VRE JSCIE  MS Integratn  Web 2.0
Exposure  Integratn  Integratn Integratn
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Future LMS systems

The study highlights 5 areas of development for consideration and tracking
Open Source Software

— At present then there is little to be lost, and much to be gained, by watching
to see how this trend develops.

Open Data and Platforms

— Much of the value in the new global ‘Web 2.0’ services is to bring data into a
‘platform’ so it can be more easily and cheaply shared and re-used.

Clickstreams and Context Data

— These data are not currently being used to improve search performance and
yet there is significant potential if it can be aggregated on at least a UK basis.

Vertical Search

— Although users are sometimes looking for all the information they can get,
they are often looking for something that is both quality assured and more
relevant to their ‘domain’.

Universal Resource Management (URM)

— Itis likely that URM systems will emerge slowly (probably out of ERM
systems) and, like Open Source, this is an area to monitor.
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Recommendations to JISC & SCONUL

Responding to these business needs, JISC & SCONUL are
encouraged to work jointly with the community to develop

— shared understanding of Library 2.0

— the potential role of the international e-Framework

There is also a vital role in developing strategic
engagement with the LMS vendors, with a focus on

— business processes

— user workflows
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Library Functions & Systems
Durable, Extensible, Divisible?

Stuff

— collections, preservation
— intelligence

Services

— content, metadata

— user destinations
Support

— user behaviours

— rich mediated context
Systems

— open, exposed, co-operative
— shared services
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2) Vision for change

Consensus exists for professional dialogue

Hot topics include
— Defining the processes to be managed
— Changing nature of information searching
— Collaborative, user-generated content
— Solving the jigsaw — aggregation, disaggregation, integration
— Qutsourcing systems and services

..Interactivity is at the heart of the new web...ways of surfacing library
materials, print and electronic, into people’s workflows and
environments...making resources available and accessible, enable
people to use content more flexibly, search for information and
resources in a more integrated way, using the tools they are
comfortable with..
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Challenges for the Digital Librarian

Related resources from JISC Services

JISC Collections:
JISC Collections Catalogue of online resources 2008 — 2009
JISC Collections Quarterly Newsletter Spring 2008
JISC Collections Heritage Collections of Digital Archives

JISC TechDis:

Web-based resources for library staff (www.techdis.ac.uk/getlibrary)

Leaflet outlining guidance for library staff and providing a summary of
resources

The new Publisher Lookup website, providing details of how to obtain
texts in alternative formats (www.publisherlookup.org.uk)
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