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Key questions

drivers,
barriers & 
enablers

dimensions of 
repositories

typology of 
communitiesdimensions of 

communities

LORs &
communities

What are the key barriers, 
enablers and dimensions 
underlying the use of LORs 
by communities?

How can we support 
systematic identification of 
these issues?

How can we enable learning 
communities to effectively 
share and reuse  
educational resources?  



Dimensions of repositories

Purpose – e.g. for sharing audio-files, or for 
preservation of institutional educational resources

Subject area – e.g. social work, medicine

Scope - departmental, institutional, national, or 
international

Educational sector - school, higher education, 
further education, lifelong learning

Contributors - teachers, students, publishers, 
support staff, JISC-funded projects

Business model - business, trading and 
management framework underpinning repository



Jorum www.jorum.ac.uk

http://www.jorum.ac.uk/


SIESWE LE http://www.sieswe.org/learnx

http://www.sieswe.org/learnx


Spoken Word http://www.spokenword.ac.uk/

http://www.spokenword.ac.uk/


DIDET http://www.didet.ac.uk/

http://www.didet.ac.uk/


Dimensions of community

Purpose - shared goal/interest of the community
Dialogue - modes of communication, e.g. online, 

face-to-face, or mixed
Roles and responsibilities
Coherence - whether the community is close-knit 

or loosely confederated/transient
Context - the broader ecology within which the 

community exists, e.g. professional bodies, 
governments

Rules – e.g. ground rules of conduct, rewards and 
incentives mechanisms, control of access and use of 
resources

Pedagogy of the community - for example, 
problem-based learning, collaborative learning.



CD-LOR

CD-LOR was interested in enablers and barriers to 
successful uptake of LORs:

Desk Study
Survey of Repository Users (and PRMS Survey)
Community Consultation:

Elicit barriers
Develop Use Cases
Trial and Implement

Integrative Outputs
Guidelines for Curators and Managers setting up new repositories
Recommendations (for policy and further work)



Barriers

Socio-cultural

Pedagogic

Organisational

Technological

- Community norms of sharing & collaboration
- Size and scope of community
- Roles and hierarchies

- Diversity in approaches to learning
- Discipline-specific resources
- Curriculum standardisation (HE vs FE)
- ICT skills and information literacy

- Incentives and rewards
- IPR, DRM, metadata
- Quality assurance of resources

- User friendly interface and databases
- Effective search, storage, download and 

preview
- Interoperability with other systems and tools



Findings

Repository Users Interviews – interview users and 
curators of different repositories
Use Activity Theory to compare different 
perceptions and identify mismatch:
e.g. JORUM

Curators see long term goal of sharing networks, users 
want to solve short term problems
Curators see repository in isolation – users see it as 
another tool. 
Curators see single communities, users identify with 
multiple communities. 



Findings

Use Case collection development, prioritisation, 
implementation and evaluation
More direct focus on barriers and solutions, 
particularly technical:

Informing users of new resources,
Web based public search of repository
Managing access to content

Repositories can be tailored to users needs

Addressing Social, organisational and pedagogic 
barriers is more difficult, requiring longer-term and 
multi-faceted approaches.



Recommendations

LORs should only be introduced if they 
are a solution to a problem meaningful to 
users (1)

Appropriate user support strategies 
should exist (12)

Product innovation should involve 
process innovation (8)

LORs linked to institutional and national 
strategies for teaching and learning (10)

Demonstrated impact and added value 
for users (3)



Structured Guidelines

A how to guide to build a repository which 
meets the needs of your users and their 
communities
Ask the right questions
Consider the likely answers
Understand how ‘Community Dimensions’
inter-relate.
Know how to Interpret the answers you get
Take an iterative approach



Further details

Structured Guidelines for Setting up Learning 
Object Repositories

http://academy.gcal.ac.uk/cd-lor/documents/CD-LOR_Structured_Guidelines_v1p0.pdf

Recommendations for future research and 
development in the area of Learning Object 
Repositories

http://academy.gcal.ac.uk/cd-lor/documents/CD-LOR_FinalRecommendations.pdf
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