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ISC

JISC Strategy

JISC Sub-Committee

Priorities Technological
Change

Institutional Needs

Funding Bodies
Stragies

DFES Policy

Outcome 1: enhanced capacity, knowledge and skills to
enable positive and informed change in the sector

(through piloting new technologies and approaches) : gather and
e L : , - tool_klts, y Outcome 4: knowledge (re-) prioritize
Outcome 2: guidance to the sector on 'best practice best practice guides, axcorience asa  requirements
models for using technology that can be used at briefing papers,
departmental, institutional, regional or national levels web site features,

animations,
warkshops,
conference papers
press articles,
software,
exemplars

Outcome 3: strategic leadership to the sector and other
bodies in specialist areas and to influence national and
international agendas

monitor,
evaluate, and
review

scope activity

‘service™
transition
_or other exit

: ; services ;
_ Outcome 5: new or en han_cec:_i services, applications strategy
infrastructure, standards or applications that may be standards
used at departmental, institutional, regional or infrastructure

national levels

Institutions

develop, pilot,
take-up
and exemplar

Note: * service transition may include a range of business
madels, many not funded by the JISC

JISC Development Life Cycle
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JISC

Project Management Guidelines

“JISC programmes aim to create a supportive and
collaborative environment for projects”

http://www.]isc.ac.uk/proj manquide

Governance IPR

Programme and Project Management Standards

Programme Meetings Software Licensing and Quality

Core Project Documents and Templates e-Framework

Preservation Accessibility

Legal Issues Dissemination and Working with Other
: Organisations

Evaluation

Stakeholders Project Outputs and Outcomes

i Risk Man
Consortium Agreements sk Management

Budgeting Vendor Agreements

Quality Planning Project Planning

: N Sustainability and Exit Strategies
Dissemination
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