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Key points

Solution to a well-recognised institutional problem
Projects that support existing institutional strategies
Relevant and transferable outside the originating 
institution(s)
Four areas:

Institution-wide systems integration
Alignment with institutional strategy and policy to support 
educational processes
E-administration
Sustainable development
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Key points

Active support of senior leadership required

Must be demonstrated in the bid

Senior manager must be available to engage with the 
project and the JISC

Implementation not just experimentation – want to see 
evidence of impact on technology, processes etc.

Technology focus – standards and service-oriented 
approach

Note the requirements for bidding!
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