User Engagement inf VRES

Secuiing Commitment
Stpperting Work
ERsurng Eutures



The Talk in One Slide

DESCrive User Invelvement in the JISC-
filUndedrViemetic preject

Draw out some: ISSUes

Stiggest: some: pitfalls anadways: te; aveid
them

Loek at the ways VRES can Suppoert Welk



Memetic Project

PrOJECH Partners
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University
of Southampton

memetic

Meeting Memory Technologies Informing Collaboration
www,memetic-vre.net




AlmS

Memetic - Meeting Memory: Technelogy
Inferming Collalkoration

Enabling annotated recordings of
distributed Access; Grid meetings

Allew review eff these meetings; 1oy
Ravigation through Index: peints: of key
MOMERtS

Extended use — more thamn meetings —
SEmIRars;, Perermance art, virtual
ethnegraphy.
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1. Choose meeting
Memetic l’m sct Meeting
14 Jun 2008, hm\ 10:16t0 11:08
bosked by (Defouk Adtiisrster)
Locating Grid Technologies
22 3un 2008, from 14:05 10 14:43
booked by (DeFault Administrator)
Stereo Bodies
R 22 fug 2006, From 18125 to 17:11
— booked by (Default Administrator)

ESNW and MC Seminar: Yirtual

A Reflection Spanning 20 Years
.I’ 16 Now 2006, From 12:40 to 1354

Ceate: 27 Jon 2000, 141003
tripanis: Rofl Bashow, Siwon Suc
Mohaed Daw, Angel Podinl, ndew
Rirwiew, Roger Shick fadesh
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Environments and Interactive 30:

replay meeti
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2. View meeting details and get refevant documents

[Thle: Memetic Project Meeting
|Deserigtion:
[Date: 14 hune 2006

[Time:  From 10:16 k2 1108

|Parizpants:  Ban Xy -ECS, Unvslstyndiuulha’v\plon

Roger Sladk - Rmrguk
ik

Uréversiy of
Cffice.

D= - Room 110, University of Manchester

Andrew Rowley - Room 1.10, Urmersllrul Mardmtcr
Michelle Bachiee - Simon Buckinghzn
‘Simon Buckinghan-shum - mmnm:hno‘mm—s!um Office:

| Teemns an agends:

1. Software release & Compendium startup
2. faling bug
3. User evaluation
< PARIP event
5. NCeSS conference
AOB

| Relavart documers:
|Streamst  [7] soreen - zzcquend@MONICA (00:49:53)

[] ¥ides - kM, Open Universty, Liiidea) (00:51:15)
[] Audi - K4, Open Lnkversity, L (00:51:13)

[2] Audes - Manchester Uni (ESHW) (00:51:18)

[] ¥ides - Manchester ini (ESMW) (00:51115)

[] Vides - Manchester Lini (ESMW) (00:51:18)

[] ¥ides - Manchester Lini (ESMW) (00:51:15)

You can chenge who can reglay the meeting from here

3. Choose map ta view
Default Adniinistrator
(original)

4. Get ready to map the meeting
i launch Campandiam. |

5. Choose virtual venue server....

{or ackd 2 niy vare server )
Use Infermal Variss v
. and thoose a virtual venue

{or creste 2 naw vanus)
Cil

[Urencrypred v ]

. Sperify streams port

IIUDEID
{roguired ForJocal raplay only)

7. Start meeting replay

(need HELE with this page?)
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End User Partners

1e Open Middlieware: Infirastructure: Institute
e NatienalrCentre for e-Seciall SCIEACE

pe \Welshre-Science Centre

PARIP at Tiie University: of Bristol

Centre fier Excellence in Enguiry: Based LLearning,
University: eif Manchester

The Nationall e-Science Centre, University: of
Edinburgh

TThe Freeman Centre, at the Universities of;
Sussex and Brighten

The History ofi Politicall Discourse VRE at the
Universities oft Hull'anadl East Anglia.




The Phillosophy.

“Designers Jaterestea i augimenng. or
replacing. crent arteracts (.. .) ao. well io
Uraerstana o ey, wolk; as wejl as
Wwihar el Imis: arél, 11 aaaiion,, tose
JALerestea i sUpportng e aesig of:
moalianie arteracts ao wejl to) Unaerstana.
e evernyaay. Processes, o1 [1oalicaton
(... DEs|gi riealls/i. carn be: achleveaq, we
believe, through inew. melnioas ior
Uraerstanalag: the: organzato) o Wolk:
practice . aertay.

- Suehiman ana: lgg 1991, guoteain
Anaerson, 1996.



Long-Termm Engagement

Diversity: off end User partners and uses —
AW dorthey: get what they: Want?

Active invelvement of all'project partners

Emphasise that requirements not ene: off
PrOCESS: PEnEefiits off a long engagement

Strategy: o end user workshops; and
ethnegraphic ehservation: of Work — co-
fealisation as;develepment: stiategy



| essons Learned

Keeping| end Users Invoelved over: the
Ifetime off the Project Is; key

[Design: aroundiwhat people knew: and
Lse

Need to:

m Seclre buy-Inrfromi firont line users

s Need to see place for Memetic 1nl thelr
WOk

x SUppert users through the learming
curve




Avelding Pitfialls

Enfiranchisement - end users must see
What benefitsracerte fremi beingl invoelved
I Prejects

IHyjpothecation — seme: fiunds must be: set
aside 1o huy: out endlfuser partners tor use

Memetic anal to: hecome Chanplens:
WIthIRE partner: sites



Avelding Pitfialls

Synergy’ — end! Users see: the benefit of
Memetic for thellr oWwn Werk 0/l Other
Prejects and tse it within What 9ecomes a
AyBHA firamewerk.

LONg-term engagement Is key.— GCo-
evoluiien off technelegies and Imaginaton

Mulu=level strategy — But net a magic
pullet




Seelng| the Potential

One endiuser suggestead that the: project
Wasi akin ter Belng on a runway, bullding
Upr the mementumito, take: ofif and thalt
Uiptake Wouldnappen: 7iew. that Wwe rave
SeenwihRat it can ao), wene gor: over: tie
AG ana’can ger o witi [Viemenc/:



VREZ2 Approach

Further
requirements
elicitation

Investigation
of adoption

Change

: analysis
issues

echnical Testing
analysis

Integration

Implementation /
()
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Futures

Collaborative Research Events Pllot for
National & Institttional VVRE'S

Partners:

s E-Science North West, University: of
Manchester

s lnstitute for Learningl and Resealrch
Fechnology, University ofi Bristel

s Intute (multiple institutions)

s Institue of Healthr Seiences, University of
Manchester

s SIGGRAPH UK Proefessional Chapter,
EUregraphics UK Chapter



Builds on the success off twe Phase 1 VRE
prejects;, lugoe and Memetic

End User invelvement IS key,

Peveleps and Integrates; thiem & emieds
I 2 Varety off authientic research Settings,
ncluding Intute; andl the' Institute of
IHealth SCIences

IRtegration enanles; capture off the
scholary communication’ at research
events (e.g. confierences and Workshops)



Creates lasting research resources from
often ephemeral material

Integration;and development off Itige and
Memetic enables presentatiens o e
fecerded and attematically annotated te
PECOME discoVveranle in context

Alse propese te integrate complementary
portlet applications to provide Users added
Vallie acCess o) assoclated research
POrtiets.
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