
JISC SCHOLARLY COMMUNICATIONS MISSION AND STRATEGY
Context
· Scholarly communication is being revolutionized and the academic community must be ready to take advantage of these changes in order to improve the quality of research, learning and teaching communication, and to maintain innovation in academic activity.
· The scope of the term “scholarly communication” is wider than "scholarly publishing" and covers the authoring, publishing (in a broad sense), reading and other uses such as annotation, criticism and commentary of information produced by members of the academic community for teaching or research.
·  "Information" in this context may be in a variety of formats. The electronic format is now the norm for both text and data in many disciplines, and associated software a vital component in ongoing scholarly communication. 
· Scholarly communication has no geographic boundaries, so working in collaboration with relevant national and international partners is essential.
Mission

The aim of the Scholarly Communication Group’s work is to help make the scholarly communication process easier for researchers, teachers, and learners, and to work towards sustainable and (where appropriate) new forms of scholarly communication, so that research outputs can be effectively used by the UK educational and research communities.

Why this Mission
· Scholarly communication has a direct bearing upon the efficiency of the process of research, teaching and learning, and therefore contributes to the value of public investment in the educational sector. Cost-efficient dissemination of publicly-funded research is vital to UK HE’s support for the “third stream” activities.
· Researchers, teachers, learners and innovators/technology transfer agents need ready access to relevant work by other researchers, teachers and learners in their subject discipline if they are to avoid duplication of research effort, to teach from a base of the latest research, to learn in an environment open to a rich array of information, and to take research ideas through innovation to wealth creation and improvement in the quality of life. 

· Cost-efficient access to research results is essential for ongoing innovation in research.
· Research data are an integral part of the scholarly communication lifecycle, in research performance and in the dissemination of research results, and data integrity is a vital feature of effective scholarly communication.   
· Research communities often communicate through their peer groups but need broader communication channels for the dissemination of their research. Teachers and learners also need access to the channels researchers use for dissemination if they are to benefit from leading-edge research. 
· All communities need to know the provenance of the content they use and that it carries a stamp of academic quality. 
· An understanding is needed of the wide variety of technical, legal and business issues affecting access to academic information and the way academic information is used by researchers and learners.
· Future scholarly communication is as important as current scholarly communication, and therefore the curation of text and data must be addressed effectively.
· The Scholarly Communications Group will help the JISC to deliver its strategy of providing innovative and sustainable ICT infrastructure, services and practice that support institutions and support the uptake and effective use of e-research.   
How the JISC Scholarly Communication Group will work
· The role of the Scholarly Communications Group is to explore current and future changes in policies and practices to assist UK academic communities to take advantage of new technologies. 
· The Group will consider a lifecycle approach to scholarly communication in forming and implementing its programme of work, from creation through to dissemination, re-use and curation, as well as the economic issues related to different forms of scholarly communication. It will seek to address areas that need improvement in order to enhance the scholarly communication process. 

· The Scholarly Communications Group will work together with the academic, library and publishing communities to identify and discuss issues of change in the dissemination, retention, curation and use of research outputs, for mutual benefit.
· In order to undertake its programme of work the Scholarly Communications Group will also foster relationships with a number of different organizations and stakeholders in conjunction with the JISC Partnership Programme, both within the UK and internationally. It will be ensured that any international collaboration in scholarly communication relates not only to the Scholarly Communications Group work programme but also to JISC’s Strategy and international policy. 

· The Group works across JISC Sub-committees. It will add value to the relevant aspects of the Sub-Committee work programmes by focusing on the whole lifecycle of scholarly communication and by taking a broad definition. The core budget for the Group is provided by the JISC Integrated Information Environment sub-committee (JIIE); this reflects its cross domain nature. 
· As well as defining the issues that need addressed across the scholarly communication lifecycle and seeking solutions to improve the process via its work plan it will also offer advice and highlight requirements to the other JISC Sub-committees. From time to time it will be appropriate for the Group to oversee pieces of work funded via other JISC programmes and from across JISC Committees. The main areas of synergy are the Information Environment, e-Research, Collections, e-Content, and e-Learning.   
SCGs Terms of Reference

1. To report on the issues (including IPR, quality/peer review, business models and economic models, content/data, transition from print to electronic, discovery, end-user access, and preservation) related to the creation, sharing, deposit, access, use and management of all types of research and learning outputs;
2. To identify the desirable characteristics of the scholarly communication system, addressing both the deficiencies of the existing system, considering the behavioural factors which drive scholarly communication, and optimising the opportunities that the digital age enables;

3. To establish an evidence base for desirable models (including but not exclusively Open Access) that would be valuable to the community, taking into account disciplinary differences; 

4. To investigate new strategies, concepts, mechanisms, tools, standards and economic models to support the creation and access of materials based on identified desirable characteristics;

5. To consult with relevant stakeholders about emerging behaviours and, in particular, to raise awareness amongst editors, authors, teaching staff, end-users and funding bodies of current issues in this area and the advantages that new models would bring;

6. To facilitate national and international collaborations in order to learn from developments in scholarly communication in other countries;

7. To identify and oversee practical exploratory work that can be commissioned to facilitate change and demonstrate the viability of relevant new approaches to providing, accessing, using and preserving material of all kinds, analysing the associated technical, organisational and cultural challenges;

8. To receive and request reports on relevant work from JISC’s expert sub committees and working groups to inform the workplan;

9. To report to and advise relevant JISC sub committees and the JISC Board on a programme of work, building on existing JISC activity, including implementation of SCG recommendations. 

How will SCG fulfil these Terms of Reference

1. Through a flexible programme of work carried out by the JISC Scholarly Communication Consultant, or by consultants and projects commissioned to undertake work identified by the Group’s workplan ;

2. In general the Group will undertake rapid projects that are small in scale; however this will not always be the case; 
3. Through identifying work and proactively reporting to the relevant JISC sub committees;

4. Through regular liaison with members of the JISC Executive and overlap of membership between relevant JISC Committees and JISC SCG.

5. Through representation of SCG members and appropriate JISC Executive staff at relevant national and international meetings and conferences.
6. Dissemination of the JISC SCG work programme outputs is important, and a communications plan will support this.
JISC Executive
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