Senior Institutional Management Requirements of JISC

The series of discussions with senior institutional managers, organised by sector representative organisations and mission groups, has proved a valuable means of assessing the needs of JISC by senior management of institutions:

1994 Group

There was strong encouragement for JISC to continue with its innovation work even in the current climate and not to rely simply on issues of efficiency or economy. The need to establish norms or good practice descriptors at an administrative level perhaps leading to shared systems was also a major theme. The group stressed the role for JISC in making research information more accessible; in supporting research led teaching through the adoption of open access and a new learning and teaching model, and the need for JISC assistance to help to address the needs arising from new students expectations and experiences. A study has been agreed with the 1994 Group on the topic of improving the student experience.

Million+

This group also felt a need for JISC to develop systems and offerings around procurement and the deployment of administrative systems, feeling that there is scope for a ‘shared services’ approach to open access institutional repositories together with interoperability standards. Support for student engagement issues would be welcome, especially around non traditional students (perhaps flexible student records systems) together with help with issues arising from internationalisation. Help is also sought to address the generic sector wide problems with CRM systems and a number of other issues such as the promotion of the acceptable use policy and its flexibilities surrounding JANET, the possibility of a Statement Bank (with varied metadata for searching by subject, levels etc) and the promotion of better IT skills in schools (teachers and students) so they are not held back once in HE. Finally there was encouragement to continue proposing relatively small projects as these are achievable for Million+ institutions, can be transformational and prove very valuable for capacity building, attracting further funds, and developing expertise. Nearing completion is a study undertaken through Million+ considering the impact that modest JISC funding has on their institutions.

University Alliance

These institutions felt that JISC could valuably carry out a review of experiences with VLE’s with a view perhaps to the possible integration of VLE’s. It was also felt that JISC might explore the potential for e-assessment and future systems that could allow the computer-reading of essays. It was again felt that JISC might address CRM issues and in particular how such systems might link to the Business and Community Engagement agenda. Once more the possibility of shared services across institutions such as repositories and other administrative systems were suggested as areas that JISC might become involved with.

Russell Group

Issues surrounding research data remains an area that JISC needs to address according to this group together with suggestions and recommendation on how institutions might move forward with cloud computing to aid with data storage and related issues. There is felt to be a vacuum in leadership concerning supercomputing and it was suggested that JISC together with the Russell Group might be a useful combined force here. More generally it was felt that further support on areas such as Open Educational Resources and online learning would be valuable. Finally this group also suggested that JISC could assist with work around CRM and student records systems where commercial solutions are not proving adequate.

Non-Mission Group Universities

The group felt that the difficulty in re-using data for management purposes is less about ‘system’ issues than the need to provide the means of linking data. On the issue of institutions expanding access of their data and materials to a wider community there was a strong sense that at an institutional level there is benefit and reputation to be gained by putting all materials online. There was much interest in issues around shared services and how potential collaborators are more likely to be within mission groups than close geographical proximity. CRM systems, in the broadest sense, were discussed and the issue here is not about technology but mostly about people. Those present would be interested in developing a model where institutions across the sector/geography might collaborate together, especially around CRM systems. A skills gap was felt to exist where staff are not as competent as students in using technology. The group felt that the future success of JISC will come from its ability to deal with cultural and behavioural issues rather than purely technological ones and they felt that JISC now needs to be bolder and braver over the coming years and to be seen to be taking the risk on behalf of the sector.

Scottish Universities

It was suggested that JISC might develop some case studies particularly to illustrate good and bad methods concerning green IT matters. On the issue of reducing costs via central, shared services, it was felt that JISC might intervene and generate some models as a benchmark that institutions could measure their own situation against. There was a wider question of IT support issues for trans-national education and how third party organisations can legitimately use UK institutional materials. Concerning the wider web presence of institutions it was felt that JISC might be able to help institutions produce more helpful web sites and web presences and help students find out about institutions primarily from the web. Following an interesting discussion about the problems that all institutions now face concerning visas for students to study in the UK, it was thought that JISC might perhaps carry out work here in the way that it did around FOI issues.

London Higher

It was felt that JISC should engender a debate about the role and benefit of Cloud computing and in particular helping individual institutions in advancing their own thinking in this area was. The need for JISC to help staff in institutions with technology developments and embedding existing tools and technologies was highlighted. Shared service opportunities across London could also be explored. It was recommended that JISC should provide advice into broader areas that are based around institutional views and concerns. Advice needs to be more general benefit driven and less specific in nature and be clearer about what problem is being answered or solved. JISC should also take clearer, more specific positions on given topics. In discussing BCE work it was felt that there is no single ‘killer application’ but what is needed is a suite of applications. The topic arose relating to the permissible use of Janet – what is needed is a fresh, clearer version of what can and cannot be done with Janet – commercial use, Voice over IP, streaming etc.

Guild HE

Guild HE view JISC as supporting the student experience as well as institutional planning, innovation and delivery, and identified three areas where JISC intervention would be valuable – shared services (finance, HR, web hosting etc),the school/FE interfaces (especially variations in IT literacy and uses of social networking technologies), and research (repositories and research data management). A study is underway with Guild HE to review member institutions in connection with JISC projects, to identify blockages to institutional development, priorities for any future work programme and how ICT underpins research collaboration.

Fforwm Wales

The three key strategic priorities highlighted for the sector were: further development of leadership and management of ICT; integration of technology into teacher training courses and more pedagogic guidance on its effective use; and more efficient and effective admin/MIS systems. The questions raised by principals in the discussions were: does  JISC have any links with learndirect? How can JISC support the better integration and pedagogic use of technology in basic skills provision? How can technology better join up provision between schools and colleges around the 14-19 agenda? It was felt that JISC should continue to develop its relationship by with Fforwm by maintaining dialaogue and consulting with the group on strategic issues. 

157 Group

The importance of the reliability and capacity of JANET to deal with the demands of increasingly IT-literate students was highlighted. In contrast, most colleges have adult learners with a very different ICT maturity, and institutions have to engage with this wide variety of learners and find methodologies to meet different student needs.  Investment in the backbone is needed to provide broadband access to the digitally disadvantaged, who rely on access to computers at college to use the internet. Business and community engagement was highlighted as an area where FE and JISC could work together, including employer engagement and skills and in establishing the supportive network around e.g. NGQ Level 4. The value of the Regional Support Centres was discussed, and collating emerging examples of excellence of how the RSCs have supported colleges. The potential for JISC to offer advice in areas such as integration of ICT following the merger of institutions was highlighted. The potential for JISC to fund the 157 Group to undertake a study related to how JISC can support FE colleges was discussed. 


