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Name of Capital Programme: 
e-Learning 
Name of Lead Institution: 
Loughborough College 
 
Name of Proposed Project: 
Development of an e-portfolio to support HE learners in the workplace 
 
Name of Project Partners: 
RNIB Vocational College 
LUMINAR Leisure Industries 
Full Contact Details for Primary Contact: 
 
Name: Clare Holden 
Position: Learning Resources Manager 
Email: clare.holden@loucoll.ac.uk 
Address: Loughborough College 
                 Radmoor Road 
                  Loughborough 
                  Leicestershire 
                   LE11 3BT 
 
 
Tel No: 01509 618311 
Fax No: 01509 618109 
Length of Project: 
 2 years 
Project Start and End Dates: 
1st October 2006 – 30th September 2008 
Total Funding Requested from JISC: 
£161,900 
 
Funding Broken Down over Project Years: 
Year 1 - £82,500 
Year 2 - £79,400 
 
Total Institutional Contributions: 
Manager’s time 
Overheads in lighting, heating, office space 
Use of College network, software 
 
Outline Project Description 
 
To build on existing good practice in JISC projects to develop an e-portfolio model for 
Foundation Degree learners who are studying in the workplace. 
 
The systems will utilise open source tools which can be adapted to FE requirements, 
and will meet best practice in accessibility and interoperability standards. 
 
 
I have read the Circular and associated 
Terms and Conditions of Grant at 
Appendix B (Tick Box) 

         YES √             NO 

 



Project Partners: 
Loughborough College – lead partner 
Luminar Leisure Industries 
RNIB Vocational College 
 
 
Introduction 
 
Loughborough College will seek to develop an e-portfolio system bringing together a range of 
open-source tools such as bulletin boards, blogs, wikis, video and graphic images that will 
build a virtual record of personal and professional achievement of learners. This will be 
integrated into a Personalised Learning Environment (PLE) based on Moodle, and using 
Learning Activity Management Systems (LAMS) – both of which are open source software 
tools used throughout the educational community. We will build on knowledge gained already 
in the field of e-portfolio development through projects funded by JISC and adapt them to the 
needs of the Further Education sector, particularly in the area of work-based learning. 
 
The project will build on current work in the development of an online system to administer, 
timetable and track learners at Luminar Leisure in the Leadership and Management 
Foundation Degree, and seek to create a supportive and interactive online environment that 
will enable learners unfamiliar with Higher Education to engage with their educational 
experience, and to record their learning in personal and workplace activities. It will also create 
a presentation tool which can be used in the workplace or education. 
 
This project will start on 1st October 2006, and finish on 30th September 2008, and will provide 
the educational community, particularly in the FE sector, with a set of software tools which 
can be adapted and used in supporting and managing learning for the diverse community of 
learners undertaking Foundation Degrees whilst in employment. We will work with the JISC 
Regional Support Centre, which is hosted at Loughborough College, to disseminate this 
model to the Educational Community. 
 
Project Description 
 
This proposal seeks to build on Loughborough College’s three recent ILT initiatives; e-
progress file, web enabled distance learning and management of e-learning systems detailed 
below: 
 
Management of e-learning systems - We have been successful partners in the 
Collaborative Approaches in the Management of e-learning (CAMEL) project which has 
enabled us to develop and share in good practice in the management of e-learning systems in 
Further and Higher Education. Knowledge and good practice established through this project 
will guide and influence the design and application of e-portfolio development proposed.  
 
Based upon our successful involvement with the CAMEL Project, we are now working with 
Greenwich University on the new e-learning Independent Design Activities for Collaborative 
Approaches to the Management of e-learning (eLIDA CAMEL) Project which commenced in 
May 2006. This will focus on the design and implementation of tools for learning and 
establishing a framework for sharing good practice. 
 
e-progress file - the successful JISC funded project developed an e-progress file consisting 
of three strands; one for 16 – 19 year old learners in College, one for Key Stage 3 & 4 
learners able to transfer their e-progress files from school into FE education and one for HE 
learners to transfer their e-progress file into University. This successful project has allowed us 
to develop a package which has interoperable features both from the local schools and into 
the local University RAPID system. We have also developed expertise in accessibility using 
ACCLIP standards, and use of screen reading and enlargement software. 
 
The e-progress file is linked to the student intranet and enables easy access for learners to 
engage with, take ownership of and manage their own individual learning programmes (within 
a controlled environment to ensure security of information and data). Teaching staff can view 
and track progress at individual learner level as well as group and class level. It provides an 
overview of the student’s learning programme across a range of curriculum areas 
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The development of the e-progress file represents significant progress towards using ILT 
effectively to improve learning and teaching for the organisation, staff and our communities of 
learners.  
 
A significant part of this project has been to explore solutions to the problems of 
interoperability between the schools and Universities who have been partners in this project. 
 
The e-progress file has many of the features of an e-portfolio which we propose to develop 
within the context of this grant application. We propose to build on the knowledge and 
expertise we have gained from e-progress development and produce an e-portfolio aimed at 
adult learners, in particular those engaging with learning in the workplace.  
 
Web enabled distance learning in the workplace – we are currently working with Luminar 
Leisure Industries delivering Foundation Degrees to Managers employed in night clubs and 
similar who have atypical working hours, patterns and schedules. Learning programmes are 
managed via a web enabled portal which learners access in order to manage their own 
learning, email tutors, submit assignments and book onto seminars as appropriate. A central 
administrator manages the overall programme. The majority of the learning programme is 
delivered via distance learning in this way and is proving successful.  
 
Key features of this approach include maximising and exploiting the potential of ICT and ILT 
as teaching and communication means, placing the learner at the centre of their learning 
experience, shifting ownership from the organisation to the individual and promoting self 
management of learning goals and career aspirations. The portal provides an e-admin system 
for the Luminar learners, providing a means by which they can record a range of personal, 
employment and educational progress and attainment in one place, and which can also be 
used as a presentation tool both within current employment and to demonstrate skills and 
achievement to future employers. This web enabled distance learning platform contains 
elements of e-portfolio potential within it illustrating as it does the benefits of further 
personalizing the learning space. 
 
Sustainability - the College has proven success in delivering a number of Foundation 
Degrees in Sport Management and Leisure and Tourism Management to learners in over 50 
workplaces throughout the country. The COVE status the College holds for this area reflects 
the high quality of teaching and learning. The positive QAA review comments are in the 
appendices. The intention is to develop systems that can be implemented across these 
programmes as well as our Leadership and Management Programme which currently 
reaches Public Sector Employees in Lincolnshire, Nottinghamshire and Derbyshire at levels 5 
& 7.  
 
Risks – we have identified the following risks and solutions 
 
Identified risk Impact high, 

medium, low 
Actions to reduce risk Actions to contain risk 

Project partners pull 
out 

High Work with alternative 
employer partners  

Ongoing monitoring 
meetings involving all 
partners 

Key staff leaving Medium Ensure working expertise 
is shared amongst project 
group 

Ensure working expertise 
is shared amongst 
project group 

Incompatibility of ICT 
systems in employer 
workplaces 

Medium Regular monitoring 
meetings with partners 
and on going dialogue 
between ICT staff 
between organisations.  

Partnership agreement 
drawn up and signed by 
partners, as part of the 
project plan. 

Project slippage due 
to lack of staff time. 
 

Low Regular monitoring 
meetings of 
Loughborough College 
project team and partners 

Use of College and JISC 
Project management 
schemes will keep work 
on track. 
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IPR statement –Software used in the design of the e-portfolio will be open source software 
and Loughborough College will undertake to share any system, and lessons learnt with the 
educational community through JISC. 
 
Context of the Project in the Educational Community 
 
We propose to make full use of the knowledge and research findings available in the JISC 
community to develop an e-portfolio which can be used to reach adults in the workplace, 
particularly those wishing to access Higher Education and who meet access barriers. We will 
build on existing JISC projects, particularly the RIPPL project undertaken by Nottingham 
University, and Personalized Learning Environment (PLE) Project by Bolton University. 
 
We will build on lessons learnt from our ILT initiatives described above and will seek to 
incorporate into our development, lessons learnt from other Further Education colleges who 
have benefited from HE institutions cascading their e-portfolios across when working in 
partnership (documented within JISC community).  
 
A key project objective will be to develop e-portfolio infrastructure within the Further Education 
environment, in particular for Foundation Degrees across the whole range of curriculum 
areas.  
 
The value of e-portfolios is beginning to be documented.  George Lorenzo and John Ittleson 
(July 2005)  An Overview of E-Portfolios  provides an outline of model, scope and value to 
education. From pages 2 - 3: 
 

The benefits of an e-portfolio typically derive from the exchange of ideas and 
feedback between the author and those who view and interact with the e-portfolio. 

 
and 

it can include description, rationale and discussion of digitized artifacts, resulting in a 
powerful tool for representation, reflection and revision. 

 
 
From G.Greenberg (July / August 2004) The Digital Convergence: Extending the Portfolios 
Model   EDUCAUSE Review, vol. 39, no 4 pp 28 – 36 
 

The author’s (learner) personal reflection on the work inside an e-portfolio helps 
create a meaningful learning experience. 

 
The development of e-portfolio customized to individual learners using Personalised Learning 
Environment (PLE) software such as Moodle and Learning Activity Management Systems 
(LAMS), and use of blogs, wikis ,skype and other mobile technology will enable us to reach 
new learners currently not participating in education due to access barriers. The use of 
freeware such as Moodle will support effective dissemination of project outcomes and 
developments to other Further Education Colleges with HE learners.  
 
Development of the e-portfolio will; 
 

• Make Further and Higher Education accessible in the workplace 
• Widen participation and support Equal Opportunities 
• Contribute towards Government targets for adults achieving level 4 
• Promote ownership of lifelong learning 
• Collaborate to join up systems across platforms to streamline learner movement 

between institutions  
 
Interoperability is a key concern and a development strand will focus on joining up existing 
ICT systems both within this organisation and beyond. The aim is for the e-portfolio to be 
transferable and accessible to other educational institutions across an interoperable ICT 
platform. Loughborough College has worked with Loughborough University as part of the e-
progress file project in using IMS LIP specifications. The potential for information sharing and 
transferring of data will streamline learner movement between institutions, ease difficulties in 
paper based entry procedures and widen participation amongst groups currently under 
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represented in Higher Education. Through our current JISC networks, we will continue to work 
with Loughborough University, and the CAMEL Partnership to ensure that we remain in touch 
with best practice in the Sector.  
 
e-portfolio elements; 

• e-assessment technology to support self and peer  
• e-administration managed remotely 
• Managing diverse programme of learning  
• User friendly front end 
• Access and delivery of chunks of learning, learner paced 
• Achievement record 
• Personal Development Plan 
• Presentation tool for work and learning 

 
Impact 
 
Our proposal to develop e-portfolios and PLEs and to make them accessible to adults in the 
workplace has the capacity and potential to revolutionise the way that working adults engage 
with learning. The use of technology to deliver learning provides capacity for learners to 
interact with their learning interface, personally modeled both in style and to some degree 
content. Access at a time, pace and place to suit work schedules will dramatically increase 
the scope and reach of Higher Education to new groups in the workplace. The PLE aspect will 
enable learners to feel comfortable with their learning space and to feel that they own and 
control it and that support is a key stroke away. The use of these systems will increase 
retention and achievement for learners who may otherwise feel isolated from the educational 
establishment.  
 
Wider distribution of customised e-portfolios will influence the culture of learning and effect a 
different kind of engagement characterized more by learner; response, reflection, 
representation, and revision of their progress.  
 
The project will contribute to the Government targets of increasing numbers of adults 
achieving level 4 skills development by enabling access to new groups of learners.  
 
Access to HE and Widening Participation amongst under represented groups will be 
strengthened through the distribution of e-enabled learning platforms accessible in the 
workplace.  
 
The Royal National Institute for the Blind (RNIB) College will be pro actively involved in 
contributing their expertise in accessibility standards, by using learners supported by the 
Institution as part of the case study. 
 
The project will support Personal and Professional Development Plans for individuals in work 
as well as Workforce Development Plans within different sectors.  
 
It will promote and trial the use of eportfolios, and PLEs with new learners and different 
groups. 
 
It will build on the ILT expertise, and support infrastructure within Loughborough College 
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Project Objectives 
 

• Support JISCs Strategic aim 1 “to support the use of Virtual Learning Environments 
(VLEs) and the development of Managed Learning Environments (MLEs), identifying 
and defining technical standards and with other organisations, helping to embed 
eLearning and supporting emerging eLearning pedagogies’ 

 
• To develop an eportfolio for HE learners in the workplace which can be piloted by 

learners, and used as a case study for the FE Community delivering Foundation 
Degrees. 

 
• Create a Personalised Learning Environment (PLE) using open source software 

(Moodle) linked to key information within the Management Information System (MIS) 
joining up and recognising learner’s experience in work and personal development, 
and recording it as part of the educational experience. 

 
• Develop e-learning systems to support learners who are learning at a distance from 

the College, and who are in full time work, and may be inexperienced in participating 
in higher education.  

 
• To explore the further development of the College Personal Development Profile 

Project using the aspect of the HE Learner Profile and to identify suitable elements 
for development for learners in the workplace. 

 
• To explore and find solutions for issues of confidentiality and security in the access to 

and transferal of personal information between the workplace, FE and HE institutions. 
 

• Build on and join up with current work in the JISC community in the development of e-
portfolios – particularly in supporting part-time HE learners who are fully in 
employment 

 
• Work closely with the RNIB College in order to use staff and student expertise in 

testing the system at pilot stage to ensure accessibility for a wide range of learner 
disabilities. This will form part of the case study. 

 
• Use a number of case studies to provide evaluation and feedback from a variety of 

learners in work to improve and progress the development of the system. 
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Budget 
 
Budget Heading Year 1 Year 2 Total 
Project Manager 
Assumes 50% of 
commitment 
 

£21,000 £22,000 £43,000 

Programme Leader 
25 days commitment 
each year 

£6,000 £6,000 £12,000 

Web Designer 
One new post 
 

£19,000 £20,500 £39,500 

Technical Support  
20% of commitment 

£6,000 £6,400 £12,400 

Admin Support 
50% of commitment 

£9,000 £9,500 £18,500 

Web Server, backup 
and security support 
 

£10,000 £2,000 £12,000 

Software 
 

£4,000 £4,000 £8,000 

Staff Development 
And Conferences 
 

£3,000 £2,000 £5,000 

Travel and 
Subsistence 
 

£2,000 £3,000 £5,000 

Evaluation and 
dissemination 
 

5 days @ £500 per 
day 
= £2,500 

8 days @ £500 per 
day 
= £4,000 

£6,500 

TOTAL 
 

£82,500 £79,400 £161,900 

 
Loughborough College will expect to gain a number of sustainable benefits from this project: 
 

• The development of a system that can be implemented for distance learning courses 
at all levels. 

• An improved learner satisfaction result 
• Improved retention and achievement results for students who are studying from the 

workplace. 
• Staff expertise and experience in Managing an e-learning JISC Project. 

 
It will expect to contribute: 
 

• Manager’s time and experience 
• Building, lighting and heating overheads 
• Network and server space 
• Use of appropriate College software 

 
The RNIB College will expect to gain from the project: 
 

• Staff expertise and knowledge to transfer to other projects, and student support 
systems. 

• Increased levels of satisfaction for learners with special needs and disabilities on 
distance learning programmes. 

 
It will expect to contribute: 
 

• Staff time for monitoring meetings. 
• Staff expertise in specialist software. 
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• Appropriate software for testing and case studies. 
 
Luminar Leisure Industries will expect to gain from the project: 
 

• Increased levels of staff expertise and satisfaction 
• Improved levels of staff retention in Night Club Manager’s roles. 

 
It will expect to contribute: 
 

• Staff time for monitoring meetings, and evaluation and testing of systems. 
• Administration time for training staff. 

 
 
Track Record of Partnership Institutions 
 
The RNIB and Loughborough College have a rich history of working collaboratively over a 
number of years. The students who are supported by the RNIB study on a range of courses at 
Loughborough College, and this has ensured that expertise in accessibility has been gained 
in both institutions. The RNIB and College have worked on the development of the e-progress 
File Project in order to ensure accessibility for students. There is a proven track record of 
collaboration on projects using e-learning technologies, including two successful Q projects.  
There is an exchange of good practice using ILT between the institutions, including regular 
contact between IT and Learning Resources departments.  
 
Luminar Leisure Industries are a wide-spread organization which has night clubs throughout 
Great Britain. They have a well-embedded Management Training programme which has been 
validated to a Foundation Degree, and is managed by Loughborough College. Currently there 
are over 400 learners on this programme which is expected to grow over the next four years. 
This programme has been the subject of a college project to enable the administration, 
timetabling and learner tracking on line, and the pilot e-portfolio development will be based on 
developing this system further into an e-portfolio tool. 
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Project Plan 
 

 Objective Year 1 (2006-2007) Year 2 (2007-2008) 
  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
1 To explore the development of an e-portfolio for HE 

learners in the workplace, using best practice JISC 
models. 
Develop the Personalised Learning Environment by 
building on the existing web interface using Moodle, 
and linking to College MIS systems. 

        

2 To develop the e-portfolio model ensuring that the 
accessibility standards – ACCLIP, and other screen 
reading software is included. Work with the team from 
the RNIB vocational College to test and evaluate 
product. 

        

3 Liaise with Luminar to ensure that technical and 
security issues are resolved in terms of learner access 
from the workplace, accessibility, and transferability. 

        

4 Pilot this work with 10 learners from the workplace, in 
order to gain evaluation and feedback. 
(Objective and deliverable) 

        

5 Deliverable: Pilot of the technical transfer of the 
learner profiles generated to the e-portfolio and the 
IMS LIP specifications. 

        

6 To ensure that the needs of students with disabilities, 
particularly visual impairment, are fully addressed by 
testing with students supported by the RNIB. 

        

7 Deliverable: At least 6 Case Studies which explore 
and define the impact of the project on a wide range of 
learners and groups of learners in at least 2 
workplaces. 

        

8 Deliverable: At least 4 ‘User cases’ which explore and 
define generic scenarios with regard to the formative 
planning processes which underpin the development 
of the e-portfolio. 

        

9 To evaluate the project comprehensively and 
thoroughly by feedback from case studies, and to 
ensure effective dissemination locally and within the 
wider JISC community. 

        

 
Key Personnel 
 
The project team at the lead partner institution have a proven track record of managing 
successful ILT projects as outlined above. The staff listed below are existing staff employed at 
Loughborough College, RNIB and Luminar Leisure Industries. We would employ a Web 
Designer with multimedia skills for the duration of the project under the guidance of the Web 
Master. We would seek to employ them from 1st October 2006 for two years.  
 
Clare Holden, Learning Resources Manager, Loughborough College 
 
Sue Concannon, Team Leader, e and distance learning courses, Loughborough College 
 
Geoff Tonge, Programme Leader for Leadership and Management Foundation Degree, 
Loughborough College 
 
Peter Dickson, Team Leader for teacher education, and ILT Champion, Loughborough 
College 
 
Sam Persse, Webmaster, Loughborough College 
 
Fiona Henry, Project Leader of e-progress file project, and tutor for Business Studies. 
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Margaret Uffendell, ICT and Resources Manager, RNIB College 
 
Bernadette Ude, Management Development Co-coordinator, Luminar Leisure Industries Ltd 
 
 
CVs for the Loughborough College Project Team can be found in the Appendices 
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QAA Foundation Degree in Leisure management- review 2005 
 
 
“ Provision of information and communication technology facilities has been 
carefully planned. All students have access to computers in their workplaces 
and the day-release students also have access in the College. The programme 
team has put considerable effort into creating a programme intranet so that 
students can access assignment briefs, lecture notes and other materials 
through the WebCT virtual learning environment. In the first year of the 
distance-learning programme, students had difficulty downloading pictorial 
material so all materials were simplified for 2004-05. Distance-learning 
students also receive paper copies of the materials which have been written 
and produced to a very high standard. Any student who does not have 
appropriate access to the internet receives a CD-ROM with all the relevant 
material which can then be loaded on to a personal computer. This 
multistrand provision is excellent, demonstrates care and support for the 
needs of distance-learning students and is valued by the students.” 
 
QAA Foundation Degree in Sports Science with Sports Management- 
Review 2005 
 
 
“ A range of learning materials is employed including some on-line, accessed 
either within the College or remotely. Students' use of learning materials is 
referred to in meetings with their progress tutor. This is particularly helpful for 
those few students from non-traditional backgrounds. While all materials 
reviewed suggested a fitness for purpose, the more effective materials were 
those that used the virtual learning environment to a greater extent than 
others. During IP, students are able to make contact with staff and access 
some on-line materials to assist with work-based assessments.” 
 

“ The range and quality of the teaching and learning resources are of an 
exceptionally high standard. The students express satisfaction with the 
learning resource centre (LRC), which is well stocked with appropriate books, 
journals and computers, with access to electronic journals and databases 
through ATHENS. The LRC support staff are available to assist students. The 
LRC is closed at weekends. Students have access to the University library 
provision, but not the computers. Students can access learning resources 
electronically while at home and on IP. Sports-related laboratories contain a 
BodPod and practical facilities. Technician support is effective; the provision 
of two mobile classrooms containing 24 laptop computers and smart boards in 
all teaching rooms add to the high-quality resource provision.” 

“ The reviewers also confirm that the JISC-funded project for the 
development of e-progress files and personal development planning is an 
example of innovative student support. “ 



Susan Anne Concannon 
 

ADDRESS 24 Battleflat Drive 
Ellistown 
Coalville, Leics 
LE67 1FJ 

 DATE OF 
BIRTH 

10 July 1953 

TEL 01530 261046  STATUS Separated, no children 
E-MAIL sue.concannon@loucoll.ac.uk  NATIONALITY British 

 

I am a competent Team Leader with four years experience in leading large and diverse 
curriculum teams and four years project management experience in leading and 
developing new initiatives in training and learning including e-learning for the college.  I 
also have six years experience in leading teams of lecturers and tutors. 

 
Key Skills 

 Manage large budgets for 8 years 
 Develop innovative e-learning solutions for curriculum areas 
 Prepare and maintain e-learning materials for courses 
 Professional coaching of students on Management programmes and tutors 

within teams. Facilitation and participation in Action Learning Sets. 
 Design and develop innovative methods of assessment and delivery 
 High level of software skills 
 Project management of ESF funded projects 

 
Achievements 

 Successfully lead large diverse curriculum teams to meet budget and income 
targets 

 Managed and ran four innovative projects and mainstreamed the outputs into 
college programmes 

 Developed procedures and support systems for tutors and students undertaking 
Distance and On Line learning 

 Initiated on line learning in college funded through a variety of projects 
 Costed course delivery for the area and maximised funding opportunities 
 Through coaching and mentoring, developed staff in the area to use ILT in their 

delivery 
 

Qualifications 
ABNLP - NLP Practitioner (2006) 
ILM Level 5 Diploma in Coaching & Mentoring (2005) 
MA in Information Technology Management (2003) 
CNAA FE Teachers Certificate 
C & G D32/D33/D34 Assessor and Verifier Awards 
Advanced ECDL in Word Processing, Spreadsheets & Presentations (2004/5) 

 C&G 730 Guilds Teachers Certificate 
A and O levels in English and Maths 
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CURRICULUM VITAE 
 
 
 
 
 
NAME:   Catherine Clare Holden 
 
ADDRESS:        1142 London Road 

Alvaston 
Derby 

       DE24 8QE 
 
 
TELEPHONE:  (01332)  757694 
 
 
DATE OF BIRTH: 8th July 1958 
 
 
 
EDUCATION:  1969 - 1976:    Westwood High  School, Leek Staffordshire. 
 

1976 - 1979:     Derby Lonsdale College of Higher Education, 
Mickleover, Derby. 

 
1989 - 1992:      Leeds Polytechnic, Beckett Park, Headingley, Leeds  
(part-time) 
  

 
QUALIFICATIONS :      8 ‘O’ level passes  including English literature, language, 

mathematics, and music 
 
   1976:    3 ‘A’ level passes in English, Ceramics and General Studies 
 

1979:     Bachelor in Combined Studies Degree (Nottingham 
University Awarded) 

 
1986:      730 City and Guilds Teaching Certificate (Derby College of 
Higher Education) 

 
1992:      Post Graduate in Library and Information Science (Leeds         
Polytechnic) 
 
1999: D32, 33 Assessors Awards 
 
1999: D34 Verifiers Award 
 
2001: European Computer Driving Licence  
 
2001: LETTol – Learning to teach on-line  
 
2003: Managing Safely – Institution of Occupational Safety & Health 
 
2003: Ferl Practitioners’ Programme  - using ILT 
 
2005:  COLRiC  Assessors Award for Peer Accreditation Scheme  
 

C Holden May 2006 

downker
Highlight



 
EMPLOYMENT: 1996: Learning Resources Manager - Loughborough College 

 
I have been a member of the College Management Team for 10 
years, with responsibility for the management and development of 
the Learning Resources Centres, Computer Services, Web Design, 
AV provision and Telecommunications. I also manage the support 
and development of systems for e-learning in the College.  My main 
achievements since being in post have been to manage the 
implementation of a college-wide network, with internet, email and 
secure personal areas for over 4,000 users – staff and students, and 
the development of a wide range of electronic resources and 
information on the student and staff intranets. I manage the Athens 
administration for the College, and have responsibility for all software 
licensing. 
 
I am an active member of the Council for Learning Resources in 
Colleges (COLRiC), and have become an assessor for the Peer 
Accreditation scheme in the last year.  
 
 
 
1989 - 1996 - Head of Library and Learning Resources - Mackworth 
College Derby 
 
Responsible for the management of Library and Learning Centres 
including staffing and resources.  
 
1980 - 1989 - Deputy Librarian - Derby College of Further Education 
- Wilmorton, Derby 

 
Assisting the Head Librarian in managing a College library, and 
deputising in his absence. 
 
1986 - 1989 (part time) Special Needs Teacher in Pottery - Derby 
College of Further Education, Wilmorton 

 
 

1986 - 1989 (part time) Adult Education Teacher - Derbyshire 
Education Authority and WEA 
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Geoff Tonge tel. 01509 852013 Page 1 6/21/2006 

GEOFFREY KEITH TONGE BSc (Hons), CEng, FIEE, MIMechE, MBA 
 

Tel: 01509852013, Email: Geoffrey.tonge@ntlworld.com
A professional and experienced senior manager in Strategy, Maintenance, Production, 
Engineering, Finance, Health and Safety, Acquisitions, Divestments and New business start-ups 
gained over nearly 30 years in the Electricity Supply Industry. Additionally have coached and 
developed teams to deliver exceptional performance, now using that expertise to support 
business development, coach new managers, team leaders and teams for colleges and industry.   
 
KEY ACHIEVEMENTS 
 

 Responsible for developing and successfully delivering tailored training packages for fast 
tracking new managers/team leaders/supervisors within the power industry (including 
Scottish Power, Yallourn Energy, National Grid Transco, E-ON, MOD and Alcan). 

 
 Responsible for Design, Project management and delivery of a successful 4 month 

training programme for senior managers (60) from Iraq Ministry of Electricity.  
 

 Developed and lectured on MBA, MSc, BA, HNC courses at University and Colleges to 
groups of between 10 and 30 covering Team development, Business Strategy & 
development, Business start up and Operations. Further set course assignments and 
marked courses to set standards and timelines.  

 
 Successfully developed and started a new business to a team of 12 people within 18 

months with a forecast annual turnover of over £20M by year 3 in the highly sensitive and 
political road and street repairs business. 

 
 Lead role in the strategic development and evaluation process for several company 

acquisitions (Value £100 –1200M) and asset divestments (Value £600M) in the UK and 
South America. 

 
 Responsible for leading and implementing major business change through privatisation 

and company re-organisations, negotiating with staff and unions. These were achieved 
without any disruptions to the normal day to day business. 

 
 As chairman of the Health and Safety group, transformed a poor track record to one of 

achievement in Rospa and BSI through education, improvement in individual 
accountabilities, attitude and ownership. 

 
 
PROFESSIONAL EXPERIENCE 
 
May 2003 to date BUSINESS and ENGINEERING CONSULTANT 
 
As a freelance consultant I provide professional advice and support to Industry and the Public 
sector and develop innovative solutions to a range business challenges related to efficient and 
effective business operation. 
I also provide an excellent quality of management learning, training and coaching in Industry, 
University and Colleges on several competencies ranging from un-skilled people through to 
professional managers.   
 
 
2001-2003  OPERATIONS DIRECTOR HOLEWORLD 
 
Selected to develop and establish a new business venture in a £12B market opportunity to 
improve road works co-ordination through an innovative IT approach, dramatically reducing 
complexity for both the Utility and Local Authorities. This required intense and extensive 
negotiations and discussions with Government, Highways authorities, Distribution companies and 
Contractors in order to gain support and commitment to a sustainable solution. 
 

mailto:Geoffrey.tonge@ntlworld.com
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Geoff Tonge tel. 01509 852013 Page 2 6/21/2006 

 
1987 – 2003 Originally CEGB then Powergen a global electricity and gas producer, 
distributor and retailer with turnover of £5.7B (2001/2) employing 9,500 staff worldwide. 
 
1999 – 2001  ENGINEERING MANAGER  
 
Responsible for managing the investment and standards of plant integrity, safety and 
environmental policy (£50M per annum) of a power plant asset value £1200M, capable of 
supplying approximately 5% of the electricity produced in the UK.  Negotiating with external 
bodies to seek support on innovative life extensions for the station during periods of low 
investment and low profitability. 
Responsible for developing teams of staff to high levels of competency and ability for the 
development of Neta on behalf of the power stations in Powergen. 
 
 
1997 - 1999  PRODUCTION MANAGER RATCLIFFE 
 
Responsible for the safe, commercial and operational management at least cost through building 
effective  and efficient operations teams at the power plant (as above) and management of the 
bulk materials operation, capable of handling over 8.5M tonnes per year of coal, ash, dust, 
limestone, gypsum on a 24x7, 365 days operation, revenue values of several £100M . Managed 
through a team of managers, engineers and contractors totalling 160 staff. 

1997 - 1995     FLUE GAS DESULPHURISATION (FGD) PROJECT MANAGER 
 
Responsible for Project interface design, life time operations and maintenance, and 
commissioning of a £250M major investment environmental clean up project. This was the a 
turnkey project designed to remove 90% of the sulphur from the exhaust gases from a running 
power station so had the additional complications of 24 x 7 operations and interfaces. 
 
1993 – 1995  GENERATION TASK AREA MANAGER 
 
Responsible for managing the major downsizing and restructuring shortly after privatisation of a 
team of 300 staff to 120 including negotiations and agreements with unions. 
 
During this period I was also seconded to the International business and responsible for due 
diligence of several power stations and distributions business requiring travel to Europe and 
South America. 
 
 
1992 - 1993  SHIFT TEAM LEADER 
 
1990 - 1992  BOILER MAINTENANCE TEAM LEADER 
 
1987 - 1990  PERFORMANCE, RELIABILITY AND ENVIRONMENTAL TEAM LEADER 
 
Professional qualifications 

 BSc  Honours (2:1) Electrical Engineering 
 FIEE   Institute of Electrical Engineers 
 MIEE   Institute of Mechanical Engineers  
 Masters in Business Administration (Henley Management College) 
 C&G Levels 7407 stages 1&2 in teaching 

 
Professional development  
 

 In 2000 attended 3 week Advanced Business Development course run by Manchester 
business school. 

 
 Final year CertEd teaching  at Loughborough College. 

    
Address: 7 Cedar Avenue, East Leake, Loughborough, Leicestershire, LE12 6PD. 
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Your Name 
Address, phone, fax, email 

Peter Dickson 
81 Kings Avenue, Loughborough, LE11 5HX, 01509 550661, Dicksonp@loucoll.ac.uk 

 

Experience 
 
Team Leader Teacher Development 
Loughborough College 
Sept 05-Present Date 

 
ILT Champion  
Loughborough College 
Jan 03– Aug 05 

 
 

Lecturer 
Reading College 
Sept 98 – Dec 03  Reading College, Berkshire 
 

 
Regional Manager 
Rata + Rata  
Aug 95 – Jul 97   
 

Education 
 
 ILT Qualifications (FPP and E-Guide)  03-05 
 Microsoft Master Instructor   01-02 
 PGCE (Further and Higher Education)  97-98 
 BA (HONS) Business Studies 2(ii)  91-95 

 

References References are available on request. 
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Samuel Persse BSC (HONS), MA 
 

 
contact 

 
18, Flat 11, 
High Street, 
Quorn, Loughborough 
LEICS.    
LE12 8DT 
 
Tel: (01509)412564 Mob: (07813)809334 Email: sampersse@hotmail.com
 

profile IT Professional with over 3 years experience in programming & design. With Programming 
experience centred around web development, and experience in all forms of digital design. A 
graduate & postgraduate in computer graphics/design, including web/graphics programming, 
3D modelling, animation, 2D digital imaging and video effects. Currently operating within 
Further Education in a web master role. 
 

significant 
achievements 

• Developed of the College online student “Electronic Progress File”. 
http://www.loucoll.ac.uk/projects/ppp1.htm. This is a project as part of a national 
programme funded by JISC.  

• Developing regional Electronic Progress file, piloting with 8 secondary schools. 
• Researched, designed and developed VLE (Virtual Learning Environment). 
• Chosen to promote maintain and research necessary IT function support in major 

government funded project. Also to set up new IT facility (Hardware & Software.) for this 
funded project. 

• Selected to research, design and produce sections of company website during work 
placement, still in use. 

 
personal Born 23/04/1979 and single, my interests include socialising, live music, computing, reading, 

cinema and DVDs. 
 

education & 
qualifications 

 
 

Dates Institution Qualification / Training 
 
1993 – 1995 

 
Hind Leys Community College 

 
10 GCSEs 
 

 
1995 – 1997 

 
Hind Leys Community College 

 
A Level - Mathematics: (B) 
A Level - Computing: (C) 
A Level - Physics: (C) 
A Level - General Studies: (B) 
 

1997 – 2001 University Of Teesside BSc (Hons) Visualisation 
 

2001 – 2002 University Of Teesside MA Computer Animation 
 

August 2003 Xpertise Training - Hinckley Microsoft Cert. Upgrading to ASP.NET  
 

Feb 05 – 
March 05 
 

Loughborough College City & Guilds 7302 Certificate in 
Delivering Learning. 

Various Xpertise, Hinckley Various Microsoft professional training, 
including: 
 
 - Upgrading ASP skills to ASP.NET 
 - Programming a MS SQL Server 2000 
 - MS Project 2003 Intro & Advanced 
 

 
 
 
 

mailto:sampersse@hotmail.com
http://www.loucoll.ac.uk/projects/ppp1.htm
http://www.jisc.ac.uk/index.cfm?name=project_0103_loucoll
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Samuel Persse BSC (HONS), MA 
 

 
career 

history 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

skills list 

 
Worked for a PR/media software company, Media Information Ltd, for 12-month work 
placement. Areas of responsibility included hardware, software and network support within the 
IT office and creating/maintaining web development projects for the company’s intranet and 
client’s website.  
 
After my master’s degree I began work at Loughborough College as the IT Support for 
Experience Works, a government funded project to help mature people (45+) with IT skills and 
careers advice. I also worked with the College Webmaster developing and maintaining the 
college websites. After this I was employed by the college as ILT Developer, moving to a more 
dedicated web development role, chosen to be the developer of key projects. 
 
More recently, in the last year, I have been promoted to the position of Webmaster at the 
college. I now lead a team of four ILT developers, managing the development of internal and 
external projects for the college as well as the maintenance of existing websites and systems. 
 

Software Version Competence Last Used Experience
3D Studio Max  4.25 Medium Sept 2002 6 Months

Adobe Photoshop Up to 7 High Currently Used 6 Years
Adobe Premiere Up to 6 High Sept 2002 5 Years

Discreet Combustion Up to 2 Medium Sept 2002 I Year
Macromedia Studio MX High Currently Used 3.5 Years

IIS 5 & 6 Medium-High Currently Used 3.5 years
Paint Shop Pro Up to 8 High Currently Used 8 Years

SQL Server Enterprise Medium Currently Used 2 Years
MS Office 

(All applications)  
Up to 2000 Medium - High Currently Used 10+ Years

MS Project 
Professional 

2003 Medium-High Currently Used 6 months

MS Visual 
Studio.NET  

2003 Medium Currently Used 6 months

MS Windows 3.1 to XP High Currently Used 10+ years
MS Windows Server NT4/2000

/2003
Medium Currently Used 3.5 Years

Softimage 3.7/XSI Medium - High Sept 2002 2 years
Unix/Linux Various Medium Sept 2001 3 Years

 Programming Competence Last Used Experience
 Active X Medium July ‘01 2 Month

ASP (VBScript & Jscript) High Currently Used 4 years
ASP.NET with VB Medium Currently Used 6 months

CSS High Currently Used 5 Years
C (ISO & C++) Medium July ‘01 2 Years

(X)HTML/DHTML High Currently Used 8 Years
Java Medium July ‘01 6 Months

JavaScript Medium – High Currently Used 5 Years
JSP Medium July ‘01 6 Months

Open GL Medium July ‘01 6 Months
Pascal (& Turbo) Medium July ‘98 2 Years

Perl / CGI Medium – High March ‘04 2 Years
PHP Medium Currently Used 2 year

SQL (Transact SQL etc) High Currently Used 2 Years
XML & XSL Medium Currently Used 1.5 Year

Technical Skills Competence Last Used Experience
Computer Hardware  High Currently Used 8 Years

Networking High Currently Used 5 Years
Software Support High Currently Used 9 Years 
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June 2006 
 
To whom it may concern 
 

Development of an e-portfolio to support HE learners in the workplace 
 
This is to confirm that the bid being submitted by Clare Holden in relation to 
the JISC call has the full support not only of myself, but of the Executive and 
other Managers of the college.  
 
An important part of our current Strategic Plan is the desire to further develop 
and improve existing good practice in the use of e-learning systems, and the 
development of online support for Foundation Degree students in the 
workplace. I welcome the opportunity provided by this proposed project to 
help us to achieve this aim. 
 
 
Yours sincerely 
 

 
 
J E Mutton 
 
Principal and Chief Executive 



 

ILT Strategy revised April 2006 

Loughborough College  ILT Strategy 
 
 
The Planning of Learning & Teaching 
 
 
For every FT course there will be posted on the Team’s curriculum website: 

• Details of the syllabus 
• A published assessment plan identifying dates of assessment, methods of 

assessment, copies of assignments and assessment/grading criteria 
 
There will be an integrated electronic timetabling system, available across college  
 
There will be a common electronic planning tool, available across college – the lesson plan 
and schemes of work database, linked to the curriculum website 
 
 
 
The Delivery of Learning & Teaching 
 
All students will access a personalised learning environment that will be interactive, and bring 
together their course information, email, and electronic information together in one virtual 
space. 
 
A new personalised learning environment (PLE) using Moodle will be implemented – which 
will link course information, online resources, and interactive learning tools in one virtual 
space. The project is due to be piloted in September 2006, and then implemented for each 
curriculum team over the following year – with support for moving course information, and 
staff training. The full implementation will be completed by end June 2007. 
 
 
All students will be using IT facilities to enhance and facilitate their learning. ICT will be used 
to tailor programmes to individual needs, to differentiate learning and to utilise a range of 
learning styles. 
 
Students will be proficient in a range of presentation media (Powerpoint, publisher, word, 
excel). Each student will undergo an IT diagnosis to determine what IT training is required. 
 
Tutors will present information in a variety of ways (Powerpoint, DVD, Internet) 
Courses will make extensive use of interactive materials. 
 
Electronic communication, primarily e-mail, SMS, blogs and course discussion boards will 
enable better and more frequent communication between class members and their tutors. 
 
All work will be able to be submitted and returned electronically.(Word - protected receipting 
by Tasc) 
 
Resources: the Curriculum website will contain all the information relating to the programme: 

• Syllabus 
• Teacher details – name, photo, biography, e-mail address, mobile number 
• Lesson / tutorial timetables 
• Lesson subject matter, learning objectives,  
• Assignment timetable – dates due and dates returned 
• Assignment details  



 

ILT Strategy revised April 2006 

• Programme materials – notes / worksheets / presentations / video links / tests & 
quizzes etc 

• Web links / web sites 
• Discussion Board 
• Book Lists and links to eResources 

 
All course materials will be available online from a central, catalogued repository, which is 
easily searchable. All staff will have access to this repository. 
Students will be able to access all their programme materials from their Curriclum  website. 
 
All programme materials (lecture notes, presentations, articles, references) will be available 
from the Curriculum  website, which will be accessible remotely. 
 
“Low level” materials (notes / worksheets) will be electronic and interactive (eg ask questions, 
with immediate feedback, include exercises such as drag and drop items into a s/s)
 Staff Skills / Training / Support / Targets 
 
Programmes will make full use of multi media resources: 
Videos / DVD (from recorded TV programmes, bought-in, made by the staff / students) and 
video clips (edited from recorded programmes, bought-in, other collections, made in house) 
played using the classroom projector, selected from a central catalogue of resources. 
 Central learning  resource. JISC JORUM project 
 
Recording of processes / techniques will be widely used 
Eg students are recorded performing tasks to be reviewed by themselves, peers, tutors. 
Processes / techniques are recorded demonstrating the proper procedures to be used. This 
will be used as a model and can be watched on demand by the student. 
 
Recording of  processes / tasks can be recorded and kept for assessment purposes 
 
 
The Management of Learning & Teaching 
 
There will be a comprehensive student tracking system that records all student work and 
marks and feedback. This will be accessible by both tutors and students 
 
There will be a database that holds schemes of work and lesson plans for every programme. 
 
All students have an electronic progress file 
 
Tutors and students will be able to contact each via e-mail and SMS 
 
Learners are registered at every session electronically 
 
All students submit feedback, electronically, on their course at the end of each term in a 
centrally administered system 
 
 
The Assessment of Learning & Teaching 
 
All work will be able to be submitted and returned electronically 
 
Wherever possible e-assessment will be developed and implemented. 
 
Recording of processes / tasks can be recorded and kept for assessment purposes 
 



 

ILT Strategy revised April 2006 

All students will have on-line diagnostic testing for IT and be directed to an appropriate 
accredited, IT training programme (e-mail, use of internet, Word, Excel, Powerpoint, File 
Management) 
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