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Outline Project Description 
The project will support vocational learners managed by the three fully funded Lifelong 
Learning Networks in the North West of England. The project work will be fully embedded into 
the activities of the LLNs. The project will: 

• Develop tools to assist in the design of PDP activities tailored to specific employment 
sectors 

• Use the tools developed to design activities and e-portfolios to support applications 
for enrolment on courses for two sectors 

• Build searchable Learning Banks of learning opportunities from LLN institutions  
• Link to information, advice and guidance resources 
• Deploy these tools and resources with vocational learners within learner portals 

specific to the sectors 
• Evaluate and report on the experiences 

The work builds on the distributed e-learning pilot projects and the open-source, service-
oriented, ioNode interoperability technologies. It will contribute to the e-framework, particularly 
the e-Portfolio reference model. 
I have read the Circular and associated 
Terms and Conditions of Grant at 
Appendix B (Tick Box) 

         YES 
         ���� 

            NO 
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Introduction 
 

This proposal arises out of the need to support the learners who will be undertaking 
vocationally related learning activities under the auspices of the newly created Lifelong 
Learning Networks in the North West of England. The three fully-funded LLNs supporting this 
bid all recognise in their respective business plans a common set of important issues relating 
to the experience of learners. They need to address the question of how this type of learner 
can be supported in planning, choosing, recording and applying for learning opportunities 
across a range of institutions at different times in their careers. 
  
Work done by previous projects in the region and elsewhere has provided a good foundation 
for addressing these issues. This project will build on that work to create a framework and 
tools that will allow the visions of the LLNs to be realised, and then evaluate its use in 
practice. 
 
A separate bid (ioNW2) addresses problems of technological interoperability as a 
collaboration between the institutions of the three LLN partners. The scale of implementation 
of the work described here will be much more extensive in the event of the ioNW2 work being 
taken forward. 
 

Scenarios 
Scenarios are important to the project as a way of visualising the goals of the project in an 
accessible way for all the stakeholders. Discussion with managers of the three LLNs 
supporting the proposed project identified two representative scenarios for the two 
employment sectors that this bid will target. One of them is presented here: 
 
Vocational setting with articulated skill and competency framework � Health and Social 
care 
Gaynor is an assistant technician in the radiography department at the Countess of Chester 
hospital. She enjoys her job and feels she would like to make a career in the health service 
but is aware that she needs to get new skills and qualifications to progress. She is aware of 
the new Knowledge and Skills Framework (KSF) but unsure of how to begin in her specialist 
field. The NHS trust that runs the hospital has a programme to support staff in developing 
their skills and knowledge, so Gaynor decides to explore this and clicks �MyLifelongLearning� 
on the staff information Portal on the hospital�s computer network. This is a national service, 
but capable of delivering a localised interface. This service is updated for the trust by the 
region�s Lifelong Learning networks and is tailored to its needs. 
 
The first thing she needs to do is register and enter some information about herself, after 
which she learns that she now has a unique Lifelong Learner ID, and that the service will help 
her create CVs and applications to local educational institutions, as well as help her decide 
what she has to do to further her career. She decides to make an appointment with Helen, her 
staff mentor, to talk over what she should do next. 
 
After her talk with Helen she has some possibilities to explore using the MyLifelongLearning 
services. She thinks she might like to be a Health Informatician and searches for it in the 
Pathways section. The �planning for a career� wizard is very helpful and explains what is 
involved, asks her questions about her previous experience and qualifications, and she is 
pleased to find that this information is stored for her in her e-portfolio. She is also very 
pleased to get help with recognising the skills she has already got, and making a clear 
statement about them. This will be very useful for future job applications. 
 
The career pathway �wizard� also searches for local  courses that are relevant to her situation 
and one of these, a Foundation Degree course in Health Infomatics at the University of 
Chester seems particularly interesting. She decides she would like to apply for the course, 
and clicking a button sends her enquiry and details to the University (who contact her later), 
and also brings up a Part-time course application form for her to complete. She notices that 
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her details, including the qualifications she entered previously, are already filled in and there 
are suggestions about other sections drawn from her skills audits. 
Finally, Gaynor makes the decision to click the button that submits the application, prints one 
for herself and sees the course she has applied for listed as �pending�. 
 
The second scenario, given in an appendix, relates to the creative industries which is the 
other sector this project addresses. The two scenarios represent a polarity between a highly 
structured, well-documented and standardised skills framework, and a sector with more 
loosely structured skills approach. The first lends itself to a more structured pedagogical style, 
whereas the second may tend towards generic skills and reflective approaches.  

Rationale and background 
In early 2005 three North West regional projects were funded by JISC in the �Distributed 
eLearning� strand of activities and specifically set out to provide practical experience of 
possible solutions to some of these issues. The MANSLE and FILE-PASS projects focussed 
on supporting learners with e-portfolios in HE and FE contexts, using different technological 
approaches but converging in their conclusions about the processes involved. The Learning 
Matrix had an important PDP component but also created a software basis for sharing 
institutional data (including course information, online enrolment and learner management) 
and Lifelong Learner records building on the earlier SHELL project in the MLE programme. A 
further project in the region, the XCRI (Exchangeable Course Related Information) was 
crucial to the Learning Matrix work.  
 
This current proposal builds on the work of all these projects, and aims to provide support to 
work-based learners in two sectors through personal development planning activities 
specifically designed to support learner from those sectors. The project will be closely 
embedded into the activities 
 
The key aims are: 

• To support the development of personalised learning within a work based 
environment 

• To embed PDP into the pedagogy within representative specific areas of practice 
in response to the particular needs of the employer�s sector and responsive to 
the needs of the individual learner 

• To standardise practise for part-time applications through an e-portfolio, and to 
provide online learner support in preparing applications 

• To provide standards-based technology allowing participating institutions (a) to 
publish learning opportunities to a learning bank, and (b) to receive standardised 
learner applications to courses 

 

Project timeframe 
The proposed project will begin in October 2006 and continue for two years until September 
2008. The second year of the project will follow learners through using the systems put in 
place by the project. 

How the project will contribute to the programme 
The project will contribute to the broad outcomes of the capital programme by developing 
services and applications for use at a regional level, building knowledge and skills in these 
new technologies and approaches, and by testing a model for other regions. The project is 
directly supporting the work of the three LLN partners who are facilitating access to level 4 
courses in the region by work-based and vocational learners. Lifelong Learning Networks in 
other regions will face a similar range of problems and issues, and will find the tools, 
knowledge and experience built up in the course of this project to be of potential value to 
them. 
 
Key strategic aims of the e-learning programme are addressed in that the project will facilitate 
progression and the provision and support of work-based and vocational learning because it 
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will support the learners participating in the programmes of the LLN partners. This will focus 
initially on the employment sectors of Health and Social Work, and the Creative Industries but 
with the ultimate aim of provide a methodology adaptable for other sectors. 
 
The technology used by the project will use a distributed, service-oriented approach with 
particular focus on personal development planning and e-Portfolios to support learners 
through transitions, link study with professional development and support learners in making 
decisions about progression. 
 
The project will work in collaboration to further articulate the JISC/DEST e-framework, and 
particularly contribute to the e-Portfolio reference model. 

Project description 

 
The key objectives, supporting the realisation of the scenarios, will be 
 

1. To create, use and refine tools to build a library of rich, sector specific PDP 
activities. 

2. To implement an e-portfolio based standardised part-time application process, 
and learner support for completing and making an application for enrolment on a 
course.  

3. To create two variants of a work-based learner portal addressing the needs of 
two employment sectors and incorporating relevant PDP/e-Portfolio activities 
and access to a learning bank of courses 

4. To provide standards-based technology allowing participating institutions to 
receive standardised learner applications to courses 

5. To trial and evaluate the use of the tools and processes with learner cohorts 
from the two employment sectors 

 

Approaches 

Personal development planning and e-portfolio 
Personal Development Planning (PDP) and e-portfolio will form the backbone of support to 
vocational learners within this project, and we will build on the extensive experience of the 
region�s three Distributed e-learning pilots.  
 
The project team starts from the view that personal development planning within a particular 
skills context can be viewed as a set of activities tailored to that context. Previous work that 
team members were involved with (e.g. WS4RL project, e-Learning framework and tools 
strand) has examined the idea that these PDP activities can be thought of in the same way as 
other learning activities and can be described in similar ways (for example, within the IMS 
Learning Design specification).  As an illustration, the approach taken by the Football 
Association to help people aspiring to be football coaches fits easily into this way of thinking. 
The learning support provided by the FA specifies the skills needed, points the way to how 
they can be developed and structures the way to demonstrate and make claims for them.  
 
The project partners, Phosphorix ltd, following on from their experience working on several 
projects in the distributed e-learning strand (Learning Matrix, EELLS, PDP4LIFE) have 
already begun work on an technological approach along these lines. Prototype �wizards� for 
designing PDP and e-Portfolio activities were recently demonstrated at the  CETIS/JISC 
Portfolio SIG meeting in April 2006. The proposal here will further develop this work in 
collaboration with experts in PDP and e-portfolio. 
 
These PDP activities must be located in a broader framework of mentoring, advice and 
guidance, and potentially be connected to processes such as UCAS and part-time 
applications. This kind of context is being mapped out in the e-Framework as the e-Portfolio 
reference model, and this project will contribute to the further articulation of that model 
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The presentation of these elements to learners will be within a personalised learner portal. 
The work done by Phosphorix with the Learning Matrix and other projects developed a 
service-oriented technology for creating portals that included PDP and e-portfolio elements. 
The proposed project will continue to build on this developed set of open-source services, 
though the components could equally well be presented within other web-service consuming 
client applications such as the one developed for the MANSLE project 
. 

Choosing and Applying for courses 
In our scenarios the learners are able to search for learning modules relating to their skills 
needs. This implies some searchable resource of learning opportunities, and a mechanism for 
describing them in a way that relates to skills development. The project will provide a 
mechanism for the aggregation of information about courses in LLN schemes into a �module 
bank�.  The technology for this has been developed already in the Learning Matrix project, 
which provides for institutions to share information through an interoperable network 
(ioNetwork) of data and messaging nodes capable of linking to institutional systems. Course 
information sharing across this network is carried out by way of the Exchanging Course 
Related Information (XCRI) schema developed as part of the JISC/DEST e-Framework. A 
separate bid addresses the setting up of such a network (ioNW2) and the outputs of this 
project would fit with it as shown in the schematic below, but the work of this project does not 
require its existence. 
 

 
 
Fig.2 Relation between an interoperable network and Learner PDP activity 

Technologies 
The technology employed will build on the work already done within the Learning Matrix 
project and projects in other regions that have also been working within the same 
technological framework (EELLS, PDP4LIFE). This technology, being developed by 
Phosphorix Ltd on an open-source maturity model, is open-source, java-based and standards 
oriented. It takes a service oriented approach with Webservices/SOAP as the primary 
implementation technology. Nodes (ioNodes) deploying the technologies are linked into an 
interoperable network operating over VPN referred to as an interoperable network 
(ioNetwork). 
 
The technology set has several components including a secure messaging framework built on 
ebXML, PDP and e-Portfolio elements compatible with IMS LIP/UK LEAP specifications, 

Learner-centric 
portal featuring a 
personal 
development cycle, 
information advice 
and guidance, 
access to learning 
opportunities, e-
Portfolio etc. 

IoNetwork: Hub, institutional nodes 
and supporting services. Containing 
and managing data about courses, 
e-portfolio, personal data and 
Learner Records 

Web service 
connectors 
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Tomcat as java application server, and an extensible portal framework. It supports Lifelong 
Learner records in IMS LIP/UK LEAP, and includes functionality for describing learning 
opportunities (courses) in XCRI format, and support for enrolment. There are also 
webservices to aid in the transfer of data from institutional databases to the interoperable 
network of nodes. 
 
The work in this proposal will contribute to the further development of these technologies, and 
will be available to the JISC community as open-source software. 

Workpackages 
The workpackages described here relate to the objectives listed above and provide more 
detailed information about the tasks that will be undertaken. 

Workpackage 1: Tools for building and customising PDP activities 
Contributors: Phosphorix Ltd, Janet Strivens and other PDP consultant experts, employment 
sector consultant experts, MANSLE/FILE-PASS project managers (Paul Mahoney, Neil 
Ringan) 
 
Nature of tasks: This will be a further development of the existing �wizard� based approach for 
designing and customising learner activities within an ioPortal ( a portal framework consuming 
webservices exposed by the ioNetwork nodes and hub).  
A team of consultant experts in the area of PDP will work with project management and the 
technology development partners, Phosphorix, to establish the requirements for sector 
specific PDP activities and subsequently develop the tools for designing specific instances of 
PDP activities. These will be represented as XML data that is recognised and used by the 
portals framework. IMS Learning Design will be considered as a candidate for carrying this 
data. 
Subsequently the tools developed will be used in consultation with sector specific experts to 
design specific activities relating to the Creative Industries sector, and to the Health and 
Social Work sector. The choice of these two represents a continuum. On the one hand Health 
is an area where skills and competencies are documented and there are clear occupational 
standards applicable to roles in the sector. In contrast the Creative Industries sector operates 
in a space where skills are much more loosely conceived and described, though no less 
important. If the tools are flexible enough to accommodate to these differences, they should 
be applicable to other areas and the approach can be rolled out to the other sectors that LLNs 
are concerned with. 

Workpackage 2: e-Portfolio based standardised part time course 
application for LLN partners 
Contributors: LLN managers, FE and HE admissions managers, Phosphorix Ltd, sector 
experts, e-Portfolio reference model consultancy (Sandra Kingston) 
 
Nature of tasks: There will be consultation with interested parties to establish the information 
required and desirable to support part-time applications relating to the two targeted sectors. 
Following the consultation, the specifications produced will be implemented as e-Portfolios 
with a submission mechanism acceptable to admissions departments in institutions. It is 
anticipated that the e-Portfolios will be very different in the two sectors. The Creative 
Industries version will incorporate digital representations of art work, whereas the Health and 
Social Work version will be based on documenting claims for skills and qualifications.  
The last stage of this work will be to �wrap� the e -Portfolios in activities to support learners in 
completing their e-portfolios and applying for courses. The completed activities will be 
presented within the learner portals. 

Workpackage 3: Work-based learner portals 
Contributors: Phosphorix Ltd, PDP consultant experts, employment sector consultant experts, 
Information, Advice and guidance (IAG) advisors, users (employers, learners) 
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Nature of tasks: Design and implementation of two work-based learner portals for Creative 
industries and Health and Social Work. These will use the same approach as the portals 
developed for other projects (Learning Matrix, EELLS, IceBox). The portals will incorporate 
the sector specific PDP activities, and e-portfolio including the standardised part-time 
application format. The portals will also provide the learners search facilities over learning 
opportunities provided through the learning bank data. The inclusion of blog-style tools for 
learning diaries and social support will also be considered. An essential component will be to 
provide access to information, advice and guidance (IAG) tailored to the specific sector and 
the learner needs. 

Workpackage 4: Learning bank of courses 
Contributors: LLN learning provider institutions, XCRI project (Mark Stubbs), LLN managers, 
Phosphorix Ltd. 
 
Nature of tasks: One of the main focuses of the partner LLNs in this project is to manage the 
distribution of funded additional student numbers (ASNs) around their networks. This involves 
a variety of possibilities including franchising arrangements between institutions and joint 
delivery of courses with components in different institutions. Keys challenges for them will be 
to keep track both of the courses and course elements involved, and of the learners� 
progress. A separate bid to this circular (ioNW2) proposes detailed work to identify the 
processes and systems needed, and to design management tools built on the ioNode 
technologies and interoperably link institutions. That work is outside the scope of this project 
but this project would benefit greatly from it if it were to go ahead.  
Within this project there is a need to present learners with a view of the possible learning 
opportunities available to them. This information should be available in such a way that it can 
be tailored to the needs of learners and to the specific sector they are engaged with. This 
project will provide the means for collecting information about relevant learning opportunities 
into searchable databases. This will be achieved with the XCRI based approach and tools 
developed in the LMX project but with a single shared data entry point not linkable to 
institutional systems.   
 
Other work in this package will focus on data quality issues such as production of guidelines 
for data entry and restricted vocabularies where necessary.  

Workpackage 5: Using the systems with learners from two sectors 
Contributors: LLN learning provider institutions, LLN managers, employers organisations, 
employers, learners, project staff, evaluators 
 
Nature of tasks: This package is concerned with the usage of the systems and processes 
developed with learners in real work-based and vocational settings. Manageable cohorts will 
be identified to pilot the completed systems. There will be a need for staff training and 
ongoing support during this phase, which will be provided through the project. There will also 
be extensive monitoring and evaluation activity for all aspects of this implementation phase. 
 

Timetable 
Quarter from 

Workpackage 
Oct 
2006 

Jan 
2007 

April 
2007 

July 
2007 

Oct 
2007 

Jan 
2008 

April 
2008 

July 
2008 

PDP tools         
P-t application         
Portals         
Learning Bank         
Trials         
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Deliverables 
• A system demonstrating employment sector specific learner portals that feature PDP 

and e-portfolio elements, and links to a searchable database of learning opportunities 
• E-Portfolio specifications for part-time applications in two sectors 
• An evaluation report on the system delivered, highlighting challenges, implications, 

successes and areas for further work 
• Use cases, case studies and scenarios illustrating and clarifying the utility of the 

systems 
• Tools for e-learning managers and professional to assist in the design and production 

of context specific PDP activities 
• Feedback on the e-Framework e-Portfolios reference model to help in further 

development of the model 
 

Project Management 
Project Steering group: 
Members: Representatives from the three LLNs, Employment sector representatives and key 
stakeholder organisations 
Function: To oversee project progress and make high level strategic decisions affecting the 
project. To assist project management in matters of institutional, regional and national 
involvement 
Project Management Group 
Members: Individuals with operational responsibilities in organisations directly involved in the 
project, project manager, project officer 
Function: To support the project management team by liaising and taking responsibility for 
critical work within their organisation. To assist with operational decision making and to report 
on progress to the Steering group.  
Project Manager/Technical co-ordinator 
It is anticipated that Dr. Roger Clark, the project manager for the Learning Matrix project, will 
take this role. 
Function: To manage the project according to JISC guidelines. To liaise closely with key 
individuals and groups among partners and contributing organisations on the one hand, and 
the development partners on the other to produce requirements and specifications for 
software systems and interfaces. 
Project Officer 
Function: To assist the project manager with the tasks of project management and help in 
activities such as staff development and training. 

Evaluation 
The approach to evaluation is primarily formative and ongoing. An external evaluator or 
evaluation team with suitable background will be engaged to contribute to the evaluation 
activities. There are three main areas of evaluation activity. 
Software and interface development 
The developer partners, Phosphorix, use an extreme programming methodology (XP) that fits 
well with a formative evaluation approach. Interfaces and tools are rapidly prototyped for 
feedback from partners, and further refined in a continuing cycle. This allows for flexibility as 
requirements emerge during consultations. 
Project Management 
Previous experience has indicated that issues and difficulties of varying severity emerge 
continually in the course of a complex project of this nature. The project needs the flexibility to 
cope with this, so a process of self-evaluation and review of project strategies will be built into 
project management processes. This will be augmented by engaging an external evaluator in 
a �critical friend� role to engage with the contrib utors and report at regular intervals on 
progress towards project aims. 
Implementation phase 
An evaluation of the use of the system with learners, employers and LLN institutions will be 
conducted. This will make use of interviews with a sample of individuals involved in the 
various aspects and will be collated by the external evaluators.  
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Risks 

Risk 
Probab-
ility (1-5) 

Severity 
(1-5) 

Score 
(P x S) 

Action to Prevent/Manage Risk 

Staffing 

Staff with appropriate skills 
and experience cannot be 
recruited to project team 

2 5  A suitable project manager has been 
identified and involved in the bid 
process. Phosphorix have agreed to 
be project partners  

Critical staff leave during the 
project 

3 4  Project planning documentation clear 
and kept up to date. Open style of 
management so others can step into 
new roles if needed 

Organisational 

LLNs withdraw from project 1 5  The LLN partners aims and 
requirements and activity built into 
design of systems so intrinsically 
motivated to support project work. A 
statement of the aims and terms of 
the partnership will be agreed. 

Participating institutions not 
willing to do required work 

2 4  Early consultation with IT service 
departments. Project management 
group to take responsibility for their 
organisational inputs 

Project �drift� from aims, or 
stuck on particular problems 

3 4  External evaluator in �critical friend� 
mode to alert early. Management of 
expectations e.g. some problems will 
need temporary �kludges� 

Technical 

Technology not capable of 
meeting needs 

1 5  Technology already piloted and 
evaluated in previous project 

Solutions fall short of partner 
expectations 

2 3  Involvement of partners in 
requirements gathering and 
development cycle 

Communication difficulties with 
developer partner lead to 
inappropriate design 

1 4  Relationships established in previous 
projects. Phosphorix will look to siting 
one of their staff in manchester area 
during the project 

Legal 

Data protection issues not 
resolvable 

2 5  Early examination of issues and 
agreement on strategy 

Intellectual Property 
There are no anticipated issues with IPR directly impinging on the project. The inter-
institutional arrangements for course delivery and access to resources belong to the LLNs 
themselves, and resolution of potential issues in this area is one of their areas of 
responsibility. Tools developed during the project will be used to create PDP activities which 
could be offered to the academic community. The activities developed during the project will 
be placed in the public domain. 

Sustainability 
The project work is embedded as an integral part of the normal activities of the three lifelong 
learning network partners. The partners are contributing significant resources to the project 
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and are committed to it because it takes their work forward. The medium term sustainability of 
the project is therefore linked to the sustainability of the LLNs themselves, who are receiving 
funding until July 2009. 

Budget 
 
 JISC Contribution requested Institution Contribution Total 
 2006-7 2007-8 2006-7 2007-8  
Staff (list all staff with FTEs 
and salary scale range) 

     

 Project manager 1.0 FTE £46,740 £46,740   £93,480 
 Project officer  0.5 FTE £14,760 £14,760   £29,520 
IT staff time buyout £5,000 £5,000   £10,000 
GMSA LLN   0.1 FTE   £6,468 £6,694 £13,162 
GM&WL LLN 0.1 FTE   £5,900 £6,107 £12,007 
Chesh&wgtn LLN 0.1 FTE   £7,938 £8,136 £16,074 
LLN consultancy   £1050  £1,050 
      
Phosphorix Ltd (Partner) £42,000    £42,000 
External Consultancy £9000    £9,000 
Staff development/Training  £6,000   £6,000 
Travel & Subsistence  £1,500 £1,500   £3,000 
Dissemination activities   £1,000   £1,000 
Evaluation activities £3,000 £3,000   £6,000 
Institutional Overheads      
TRAC estates costs based 
on 1.5FTE    £9,088 £9,225 £18,313 
TRAC indirect costs based 
on 1.5FTE  

  
£49,905 £50,654 £100,559 

Total £122,000 £78,000 £80,349 £80,816 £361,165 
Total requested from JISC £200,000 
 
Benefits to lead institution and partners 
The lead institution, Chester  University is also the lead for the Cheshire and Merseyside LLN 
The benefits of the project are that it will provide systems for delivering some of the LLN 
objectives. The other LLN partners benefit in a similar way. There will be longer term benefits 
that could accrue to any participating institutions in the region if project work leads to a 
regional interoperability network. 

Key personnel 
Dr. Roger Clark BA(Hons), PhD  is expected to manage this project. 
Project manager and technical co-ordinator for the Learning Matrix project. Previously deputy 
head of Psychology at Liverpool Hope University, and then head of the Learning 
Development Unit there. He has designed and programmed numerous e-learning resources 
including a VLE used at Liverpool Hope. Contributor to JISC projects in the area of learning 
design and PDP (LUSID).  
 
Selwyn Lloyd 
Founder Engineer Phosphorix. In the last five years Selwyn has designed and managed 
delivery of the ioNode and ioNetwork solutions which underpin the technical interoperability 
architecture for notable lifelong learning projects in the education sector. Phosphorix are an 
ethical company whose community based principals are realised with the provision of open 
source solutions for education and not for profit organisations. Selwyn has been directly 
responsible for the delivery of Phosphorix solutions for  The  Vodafone International Intranet, 
Vizzavi MAP, SHELL, The Learning Matrix, JISC, EELLS, PDP4LIFE, the iceBox, the 
ioNetwork, XCRI and ioMorph. Phosphorix are working with a number of innovative projects in 
education and participate in specialist communities in e-learning and telecoms. 
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Gill Scott � Develop Manager � Learner Support 
Gill is a key member of the senior management team of the GMSA Life Long Learning 
Network with specific responsibility for learner support, IAG and tracking and monitoring of 
learners within the network provision.  The development of appropriate tools to monitor and 
track life long learners, as well as the development of innovative PDP processes for work 
based and vocational learners, is a key focus of her role.  She has significant experience 
through Aimhigher and previous management of vocational programmes in FE of developing 
and delivering innovative projects and programmes of studies for work based and vocational 
learners. 
 
Selina Green 
Project Director - Cheshire and Warrington Lifelong Learning Network previously Project 
Manager Cheshire and Warrington Aimhigher. Worked on many Widening Participation 
projects over the last 9 years. 
 
Gary Mallon 
Project Manager 
Greater Merseyside & West Lancashire LLN 
Responsible for taking forward partnership arrangements between FE and HE and increasing 
the opportunities and progression routes for vocational learners 
 
Janet Strivens 
leads the Educational Development team at the University of Liverpool and is also the Senior 
Associate Director of the Centre for Recording Achievement, the UK�s national network for the 
promotion of personal development planning processes across all sectors of education. She 
was a member of the team which developed LUSID, one of the first electronic tools to support 
personal development planning. She has contributed PDP expertise to the Learning Matrix 
and FILE-PASS DeL projects 
 
Dr Mark Stubbs 
Principal Lecturer in Business IT at Manchester Metropolitan University (MMU). He was 
formerly a technical architect with Andersen Consulting and currently manages MMU’s 
Managed Learning Environment Project. He has worked on the TRICS and COVARM JISC 
projects, and is project manager for the XCRI project looking at course information standards 
with UCAS. He has published a number of articles about e-learning and his PhD thesis is 
about building collaborative responses to complex problems across institutions. 
 
Sandra Kingston 
Project manager of the RIPPLL and ePortfolio Reference Models led by the Centre for 
International ePortfolio Development at the University of Nottingham. She was previously part 
of the project team for the Nottingham-led MLEs for Lifelong Learning project ’Specifying an 
ePortfolio’. 
 
Mark Barrett-Baxendale  
Senior Lecturer in the Deanery of Business and Computer Sciences at Liverpool Hope 
University. He is a member of the project management team for the JISC-funded Cheshire & 
Merseyside �Learning Matrix� (regional e-Learning p ilot projects). He managed the JISC 
funded SLeD integration demonstrator project (SLiDe), through which he developed extensive 
practical experience of producing and running IMS Learning Design. He is currently project 
manager for the JISC funded Supporting Practitioners in producing IMS Learning Designs 
(LD4P) and is a member of the project management team for the JISC funded Developing for 
Learning Design (D4LD) project led by the Open University.  
 
Garfield Southall 
Network manager at Chester University and Director of the Cheshire and Warrington New 
Technology Initiative which works closely with the NHS. He has contributed to the Learning 
Matrix project and has done research into the impact of AimHigher activities on learners. 



 11 

 
 



 12 

 
 

Progression through lifelong learning 
www.gmsa.ac.uk 

22 June 2006 
 
Selina Green 
LLN Project Director 
University of Chester 
Warrington Campus 
Crab Lane 
Warrington 
WA2 0DB 
 
  
 
Dear Selina 
 
North West Regional JISC Bid: Supporting Ongoing Learning in Vocational Settings 
SOLVS 
 
This is to confirm that the Greater Manchester Strategic Alliance � Life Long Learning 
Network for Greater Manchester is fully supportive as an active partner of the above 
application. 
 
The development of Learner Support for vocational and work based learners is a key 
objective of the network and has significant value in meeting our overall strategic aims.  We 
are happy to offer direct support of staff time within the LLN to support both development and 
delivery of the project within our partner institutions.  This direct support is outlined in the 
proposed overall budget and equates to half a day per week over the stated two years of 
delivery.   
 
Our involvement at the level of steering group and support with expertise from within the 
network also reflects our commitment to this project and it�s potential to offer a flexible PDP � 
e-portfolio  model that has application throughout the North West Region.  
 
We wish you every success with this application. 
 
Yours sincerely 
 
 
 
 
Cath Walsh 
Director 
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 Mr Selwyn Lloyd 
Phosphorix Limited 

Exeter 
EX4 2HD 

01392 811332 
07979240124 

 
http://www.phosphorix.co.uk 

selwyn.lloyd@phosphorix.co.uk 
 
 

19th June 2006 
 

RE: SOLVS project 
 
Dear Gill 
 
I am delighted to confirm our full support and involvement as a partner in the above bid / 
project. 
 
Phosphorix will bring to the project their broad experience of open source and open standards 
as well as the rapid development of prototypes and user interfaces, particularly in the 
specialised areas of distributed systems for lifelong learning.  
 
Yours faithfully 
 
 

 
 
 
Selwyn Lloyd 
Founder Engineer and Company Director 
 
Phosphorix  
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Workforce Directorate 
Preston Business Centre 

Watling Street Road 
Fulwood 
Preston 

PR2 8DY 
 

Tel: 01772 645701 
Fax: 01772 401007  

   Mike.farrell@clha.nhs.uk 
 

 
Monday, 19 June 2006 

 
Dear  Ms Green 
 

 

RE: Expression of Support for JISC : Lifelong Learning 
Network Bid 
 
I write in my capacity as e-learning lead for the North West Strategic health Authorities. I have reviewed 
your bid with interest and note that the general thrust and outputs should be of practical benefit for those 
seeking development within a health and social care environment. It is clear that NHS and other health 
employers demand more robust personalised information sources, which can be accessed by learners 
to support their development. Given knowledge of other North West developments such as the 
deployment of the North West Virtual learning Environment, and local developments planned with Skills 
for Health, the Sectors Skills Council for health I can see several synergies which would support the aim 
of the bid, ensure fitness with local developments and enhance the learning support opportunities 
across the North West Region. 
 
I wish you well in the bid and look forward to a successful outcome and would be pleased to explore 
further synergy and employer support. 
 
Yours sincerely, 
 
Mike Farrell 
Workforce Development Manager 

 
 
 
 
 
 
 

 
Ms Selina Green 
Project Director 
Cheshire & Warrington Lifelong Learning 
Network 
University of Chester 
Parkgate Road 
Chester 
CH1 4BJ 
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Greater Manchester Strategic Alliance 
5th Floor 
All Saints Building 
Manchester Metropolitan University 
Oxford Road 
Manchester 
M15 6BH 
 
For the attention of Gill Scott 
 
16th June 2006 
 
 
 
Dear Gill 
 
North West Regional JISC Bid: Supporting Ongoing Learning in Vocational Settings 
SOLVS 
 
This is to confirm that the Creative Industries Development Service (CIDS) is supportive of 
the above application and the intention to offer an ICT based tool to support the professional 
development of individuals working in the creative industry sector.  This appears to meet a 
significant gap in provision in offering support for higher level vocational skills development. 
 
CIDS has extensive links with employers and individual self employed practitioners in this 
field and will be happy to contribute our experience derived from this to assist delivery of the 
project.  There is at this stage no specific financial or other resource offered as direct 
contribution, however we would be interested in identifying the detail of our partnership and 
contribution as the project develops. 
 
We wish you every success with this application. 
 
Yours sincerely 
 
 
 
LYN BARBOUR 
DIRECTOR 
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